Health Innovation Leadership Network " Healthier
Accelerator Committees Overview

Healthier Washington will build healthier communities through a collaborative regional approach,
ensure health care focuses on the whole person, and improve how we pay for services in order to
achieve the triple aim of better health, better care and lower costs.

STRATEGIES: INVESTMENTS: GOALS:

1) Healthy communities 1) Community empowerment & Improve population health

2) Integrated care & accountability Transform delivery systems
social support 2) Practice transformation support Reduce per capita spending

3) Pay for value — 3) Payment redesign

State as first mover 4) Information exchange & A H EALTH I ER

pe rformance measures

») Project management WASH'NGTON

Healthier Washington’s measures of success are as follows:
e By 2019, 90 percent of Washington residents and their communities will be healthier;
e By 2019, all with physical and behavioral comorbidities will receive high-quality care; and
e By 2019, Washington’s annual health care cost growth will be 2 percent less than the national
health expenditure trend.

Key to success in achieving Healthier Washington’s aims is the public-private Health Innovation
Leadership Network (HILN), comprised of providers, business, health plans, consumers, community
entities, governments, tribal entities and other key sectors to accelerate the initiative’s efforts.
Transformative, lasting changes requires focused and collaborative engagement of the public and
private sectors working toward mutual goals.

In addition to HILN’s overarching role as accelerators of culture change and Healthier Washington
ambassadors, Healthier Washington developed HILN subcommittees, called “accelerator committees.”
The HILN Accelerator Committees focus on specific and timely efforts that directly impact and drive
toward the achievement of Healthier Washington’s measures of success.

HILN Accelerator Committees will:
e Accelerate the goals and objectives of Healthier Washington versus advise on policy and
operational components of the initiative.

e Evolve, expand and disperse over time as Healthier Washington itself evolves in response to
rapid-cycle learning and improvement.

e Build upon existing efforts and groups already in place.



Be reflective of the HILN structure in public-private, multi-sector membership.
Be championed by HILN members, with membership including leadership from HILN and non-
HILN organizations.

The initial Accelerator Committees are:

Healthier Washington Clinical Engagement Accelerator Committee: Accelerate provider
commitment to and adoption of Healthier Washington aims and strategies.

o Co-Champions: Johnese Spisso & Hugh Straley
Healthier Washington Communities and Equity Accelerator Committee: Elevate and act on
Healthier Washington’s commitment to every Washingtonian getting a fair chance to lead a
healthy life.

o Co-Champions: Antony Chiang & Winfried Danke
Healthier Washington Integrated Physical and Behavioral Health Accelerator Committee:
Accelerate the transition to fully integrated care systems by leveraging cross-sector action.

o Co-Champions: Teresita Batayola & Joe Roszak
Healthier Washington Rural Health Innovation Accelerator Committee: Accelerate the uptake
and spread of value-based payment and delivery models in the state’s rural communities, and
influence the uptake of rural health innovations that support these models.

o Co-Champions: Nicole Bell & Andre Fresco
Healthier Washington Collective Responsibility Accelerator Committee: Promote the concept
of shared accountability and collective impact in achieving the aims of Healthier Washington
through the development and implementation of an education campaign.

o Co-Champions: Kathleen Paul & David Wertheimer



