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- Where to find more information

http://www.hca.wa.gov/hw/Pages/medicaid transformation.aspx

Sample resources available:

* Stakeholder and tribal input — waiver application & specific ideas
for transformation projects

* Fact Sheets

*  Waiver Application

* Previous webinar presentations (slides & recordings)
* Updates on workgroup activities

Send questions and comments to:
Medicaidtransformation@hca.wa.gov
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Transformation through

Accountable Communities of Health




- Transformation Framework

High-level overview of the Medicaid Transformation investment areas.

Health Systems Capacity Building
* Financial sustainability
* Workforce
» Systems for population health management

Care Delivery Redesign
* Bi-directional integration of care
* (are coordination
* (are transitions
* Diversion Interventions

Prevention and Health Promotion
* Chronic disease prevention and/or management
* Maternal and child health
* Oral health access

* Opioid use ",_Healthier
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- Project Toolkit Elements

* Project: Includes key strategies and activities.

* Rationale for the proposed project includes evidence base
and reasoning behind the project.

* Objectives and outcomes of the project includes the project-
specific goals and expected project outcomes.

* Core components, or key project elements, to guide
development and implementation.

* Metrics required for the project; participating providers will
earn incentive payments based on performance on the
project metrics.
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- DSRIP

* Delivery System Reform Incentive Payments

— Funds are tied to meeting performance
metrics

— Not grants!

— More information on DSRIP programs:
http://kff.org/medicaid/issue-brief/an-
overview-of-delivery-system-reform-incentive-
payment-waivers/
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- Examples of Incentive Payment Milestones

Types of milestones and system-level improvements hypothetically eligible
for incentive-based payments.

Planning |21 project
Implementation

Y Reporting [ % S

e Develop * Hiring staff * Reporting e Improvement
Project * Building IT baseline quality over baseline
Plan with capacity outcomes quality
local * Scaling new  Reporting outcomes, such
partners care models, population- as reducing

such as patient based measures avoidable
care navigators hospital use
\ J \_ J . J § J
Initially, payments focus on more process oriented changes;
focus later shifts to more outcome-based measures.
https://www.macpac.gov/wp-content/uploads/2015/06/June-2015-Report-to-Congress-on- "' Healthler
WASHINGTON

Medicaid-and-CHIP.pdf




- Tribal Involvement in Projects

* Tribal participation in Accountable Communities of
Health

— Tribes may participate in their local ACHs, which
will develop and implement transformation
projects

* Tribal-specific projects
— Specifics remain under development

— Tribal input needed
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- Project Toolkit - Next steps

* Currently in development

* Tribes will have opportunity to review draft
concepts

* Will be finalized after STCs are approved
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- Tribal input

Do the domains identified in the
Transformation Project Framework address
tribal specific needs?

— If not, what needs to be included in the
framework for tribal specific projects?
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Join the Healthier Washington
Feedback Network:

Learn more:

Questions:



