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ACH semi-annual reporting period summary: January 1 —June 30, 2018

As part of the Healthier Washington Medicaid Transformation, Accountable Communities of Health (ACHs)
submit reports to the state on semi-annual basis to provide updates on transformation activities, project
implementation, and progress on required milestones as outlined in the Project Toolkit. The following summary
describes key highlights from the January 1 through June 30, 2018 reporting period, milestones achieved and
incentives earned by ACHs, and expectations for the next semi-annual reporting period.

For more information, please visit the Healthier Washington Medicaid Transformation webpage.

Highlights of the semi-annual reporting period

Continued Progress in Planning by All ACHs. The semi-annual reports highlighted that the ACHs are continuing
to make significant progress in planning for implementation of their selected projects. Thorough current state
assessments were conducted focused on key areas. They have either released or are in process of releasing
forms of agreement to potential partnering providers. They have had extensive community engagement and
also highlight identified areas of technical assistance needed by partnering providers.

Collaboration. ACHs noted extensive collaboration on a variety of topics, including opportunities to jointly
engage partnering providers that participate in two or more regions. ACHs are involved in ongoing meetings,
and the ACH Executive Directors meet weekly to coordinate, review initiatives, and foster collaboration.

Partnering Provider Engagement in Transformation Planning. ACHs are involving partnering providers in
planning in a variety of ways. In addition for asking for their response to various surveys and involvement in
interviews as part of current state assessments, below are a few examples noted by ACHs where they are
involving partnering providers:

e Working with partnering providers to articulate specific evidence-based care model and practice
guidelines providers will need to follow for each project.

e Identifying partnering providers who can serve as champions of identified best practices.

What to expect in the next semi-annual reporting period

Implementation Plans due to the state and the Independent Assessor on October 1. These plans lay the
groundwork for current and future specific work steps required for successful implementation of transformation
project strategies and achievement of key project milestones.

Ongoing effort by ACHs to address administrative burden for partnering providers engaged in Medicaid
Transformation across ACH boundaries. ACHs indicate they will continue to convene and coordinate across
partners in areas related to (but not limited to) ensuring alignment in cross-region provider goals, initiatives,
quality improvement and assessments.

Partnering Provider Technical Assistance. ACHs are identifying and acting on needs for technical assistance and
training among partnering providers. Various technical assistance, training, and learning collaboratives have
been offered and are being planned to meet ongoing needs for support in transformation.


https://www.hca.wa.gov/about-hca/healthier-washington/ach-submitted-documents
https://www.hca.wa.gov/assets/program/project-toolkit-approved.pdf
https://www.hca.wa.gov/about-hca/healthier-washington/medicaid-transformation-resources

ACH milestone achievement and earned incentives: January 1 —June 30, 2018

Table 1. Achievement Values (AV) and Potential Incentives for Reporting Period January 1, 2018 — June 30, 2018

NC NS Pierce County
BHT CPAA GCACH HealthierHere ACH ACH OCH ACH SWACH

P4R Milestones Jan-June 2018 Achievement values earned for reporting on semi-annual progress by ACH

Completed Semi-annual Report 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0

Milestone 1: Capacity Assessment 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0

Milestone 2: Domain | 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0

:;’:Le;zorgzt3|;§ﬁ:;§;baSEd Approaches 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0

Milestone 4: Partnering Providers 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Earned AVs / Potential AVs 55'.00/ 55'.00/ 55'?0/ 5.0/5.0 55'?0/ 55'?0/ 55'.00/ 5.0/5.0 55'?0/
Number of Projects 4 6 4 4 6 8 6 4 4
Percent AV Earned for Each Project 100% | 100% 100% 100% 100% | 100% | 100% 100% 100%

Table 2. Earned Project Incentives for January 1, 2018 - June 30, 2018

_ Project Incentives (DSHP) Project Incentives (IGT) Total Incentives

$7,226,120
CPAA $6,569,200
GCACH $9,196,880
HH $14,452,240
NCACH $3,284,600
NSACH $9,853,800
OCH $2,627,680
Pierce $7,883,040
SWACH $4,598,440
Total

565,692,000

$4,889,060
$4,444,600
$6,222,440
$9,778,120
$2,222,300
$6,666,900
$1,777,840
$5,333,520

$3,311,220
544,446,000

$12,115,180
$11,013,800
$15,419,320
$24,230,360
$5,506,900
$16,520,700
$4,405,520
$13,216,560

$7,709,660
$110,138,000

October 2018
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