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Who We Are

Thurston Mason Behavioral Health Administrative Service Organization (TMBH-ASO) is governed by a Board of 
Directors consisting of County Commissioners from both Thurston and Mason.

TMBH-ASO contracts with Washington State Health Care Authority (HCA), Molina Health, Amerigroup, United Health, 
and Coordinated Care (for foster care only) to provide care to individuals in the two-county region who are 
experiencing a crisis due to a behavioral health disorder.

Crisis services will be provided for those eligible for Medicaid (Apple Health) and all others, regardless of income or 
insurance status.

Thurston Mason BH-ASO may also provide a limited array of other behavioral health services for individuals not 
eligible for Medicaid.

Our Mission: Provide access to an effective, reliable safety net of behavioral health crisis and recovery support 
services throughout our region.
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Advisory Board Membership 

• Abe Gardner, Board Vice Chair (Mason County)
• Kevin Shutty, Board Member (Mason County)

Currently 7 members
◦ 57% representation from Mason County and members with lived experience
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Advisory Board Information

Meetings are held virtually on the second 
Thursday of the month at 12:00 PM

Schedule, general information, meeting 
minutes, and application information is 
available at:   

•  https://www.tmbhaso.org/advisory-board
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Scope of Work
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SOLICIT AND USE THE INPUT 
ON MATTERS RELATING TO 

MENTAL HEALTH AND 
SUBSTANCE USE DISORDER 
NEEDS IN THURSTON AND 

MASON COUNTIES

ANNUAL FEDERAL BLOCK 
GRANT PLAN APPROVAL

QUARTERLY BH-ASO QUALITY 
MANAGEMENT REPORT

ADVISORY BOARD 
TRAINING/EDUCATION

PARTICIPATION IN LOCAL 
COMMUNITY EVENTS



Examples of Projects

Local confidential information and referral crisis line
o Crisis Clinic of Thurston and Mason Counties for information and Referral Services behavioral health services 

to residents of Thurston and Mason Counties

Support of local NAMI
o Stigma Reduction through education and support  to individuals, families, and the broader community

Outpatient capacity for individuals ineligible for Medicaid 
o Consejo Counseling and Northwest Resources will provide outpatient therapy (individual, group and family)

SUD residential Capacity for individuals ineligible for Medicaid 
o Funding pool for individuals in need of 

Expansion of Crisis Services
o RCL and MCT capacity
o City of Shelton DCR Partnership
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Accessing Crisis in Thurston and Mason Counties currently 

7

Call/Text 988 Suicide & Crisis Lifeline
Or

Call the TM RCL 
(800) 270-0041  (360) 754-1338  

As indicated, either through risk assessment or 
help seeker request, 988 will contact the RCL to 

refer for  mobile crisis outreach 

Once determination for a crisis outreach has 
been made the RCL will Dispatch the 
appropriate team based on age, risk 
assessment, location and availability. 

OHRS adult mobile crisis

CCS youth mobile crisis

OHRS Alternative Response

DCR



Thurston Mason Regional Crisis Line (RCL)
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Total # of calls recived

Aug 2024 to Aug 2025 Averages 
Total # of calls recived 2303
Total number of crisis calls answered 2293
Average answer time of all crisis calls (seconds) 10.7
Percentage of crisis calls abandoned 0.64%



Thurston Mason Mobile Crisis Teams
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Mobile Rapid Response Crisis Teams (MRRCT)
• OHRS Adult MRRCT: Provides 24/7 mobile crisis outreach for all with a focus on ages 18+ available 

throughout the region
• CCS Youth MRRCT: Provides 24/7 mobile crisis outreach for all ages 21 and below available throughout the 

region

Law Enforcement Alternative Response Teams
• Lacey Mobile Outreach Team (MOT): Provides mobile outreach 7 days a week in coordination with Lacey 

Police Department
• Thurston County Sheriff (SCOUT): Provides mobile outreach 7 days a week in coordination with Thurston 

County Sheriff’s Office 
• Mason County Sheriff: Provides mobile outreach 7 days a week in coordination with Mason County 

Sheriff’s Office



Expansion of Alternative Response Teams
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Olympia Police 
Department 

(DCR) – 
February 2021 

Lacey Mobile 
Outreach Team 

(LMOT) – 
August 2021

Lacey Police 
Department 
(DCR) – May 

2022 

Thurston 
Sheriff’s 

Community 
Outreach and 

Utilization 
Team (SCOUT) 
– August 2022

Shelton Police 
Department 

(DCR) –  
February 2023 

Mason County 
Sheriff’s 

Department 
(MMOT) – 

August 2023

Tumwater FD 
Community 
Based Crisis 

Team (CBCT) – 
October 1st, 

2025



Challenges

•Workforce shortage (100+ unfilled behavioral health positions in Thurston-Mason region)

• Housing- limited recovery housing/long-term housing

• Placement for individuals with Dementia and chronic physical health conditions

• Lack of Primary Medical Care for individuals with chronic behavioral health conditions

• Crisis Stabilization Services
o Involuntary Treatment Beds = 100+
o Crisis Triage/Stabilization Beds = 0

• Transportation 
o Ambulance/law enforcement is the only option for involuntarily placement
o Limited access for rural/remote areas of the region
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