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Objectives:

Understanding the case for continued

pre-hooking diversion investment
Align on how pre-booking diversion eases public
defender caseloads and court demand
Understand how WhatcomCounty ~ ° TSSO S @208
operationalized pre-charging diversion
Surface law enforcement perspectives on the
impact of diversion on public safety

|dentify case management supports for
Medicaid enroliment and employment

certification

Source: LEAD Support Bureau



Impact of Public Defender
Caseload Standards Revision
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how pre-booking diversion
(& pre-filing)
can help



Why pre-booking (or pre-filing)?

e Pre-booking diversion avoids attorney

assignment, costly case processing, and jail W
days ToNbueT
e LEAD/RNP/AJA focus on high utilizers to
lessen overall system burden STQAuTtlJJ F DIVERSION COMMUNITY GARE

e Reduces number of lawyers needed for

CASE
MANAGEMENT
& CARE
COORDINATION

low-level offenses
e Reduces clerical, prosecutorial, interpreter,

and courtroom demands
e Frees capacity for more serious cases that

05 must be in court



How it works: pre-booking diversion flow

e Inall 39 Counties

e  Warm handoff: inmediate contact to
LEAD/RNP/AJA case manager

e Stabilization: basic needs, safety plan,
treatment linkage, self guided plan

o Feedback loop: real-time updates to referral
source & other partners; track outcomes;
coordinate care, including potential

non-diverted cases

LEAD,:'..



diversion intercept points

e Pre-arrest vs pre-booking vs pre-filing vs
pre-trial

e Pre-hooking involves warm hand-off & avoids
jail; pre-booking & pre-filing avoid court
hearings, assignment of counsel

e faster engagement in services; quicker
stabilization

o Net effect: lower court volume, fewer public
defender assignments reducing impact of

lower caseload limits, safer communities



Whatcom County
pre-filing
case study



Whatcom County case study: alternative
response in action

RESPONSE | SERVICES wisrensoronr | ouemenens | suomaens senvcs

SYSTEMS | TIMELINE Improving behavioral Providing for
‘needs beyond the

health through intensive

DIV'SION 2022-2024 case management first24 hours

Inpartnership with Unity Care NW,
Peacetialth and Opportunty Council,
The Way Station il serve homeless

Courtdesigned toincrease

an oflenders likeihood for Connecting people with

succassfl rehabiltaton conplexbenadacal bt s Providingan emative individuals in eed of hygiene, medical
through early,continuous and medical needs who oquenty response to 81 calls and behavioral heatth services,
intense judicially supervised Interact with emergency systems that do notrequire 8 ‘and/or recuperative respite,

tointensive case management

mental health treatment

T LEAD responds by advancing health and
(0 public safety through systems coordination &

STABILIZATION LW ENFORCEMENT

ASSISTED DIVERSION

o X S GRACE o Sy - w community-based solutions.

HEALTH et STATION

COORDINATED

COURT ENGAGEMENT IEAM (2023)

(SPRING 2022)

Teaming mental health
specialss with Whatcom
County Sherf's ffice
behaviralhealth deputies

Offering people who have
behavioral heakth needs a
‘path out of the criminal justice.
‘system and into intensive
case management.

n partnership with Compass Health
‘and Pioner Human Service, The CSC
s an overight, shortem faciity
for people having a mentalheakhcrsis
or needing help with withdrawel from
akcoholorother drugs

So
- Whatcom County « This madm.z]z shows the diﬂere’l:t reff;gse s;rw'ces that will be provided by
e hs. WCHD over the coming 12 months and beyon:
ll H EA LT H X - « These are some but not all of WCHD’s behavioral health programs
Department - Our community partners provide other programs not shown on this roadmap




Law Enforcement perspectives
on LEAD/RNP/AJA model



Law enforcement panel: Impact of diversion on public safety

Undersheriff Chris Chapman Officer John Morbeck Sgt. Pete Navarro

Whitman Co Sheriff Department Clarkston Police Department Tumwater Police Department

.....
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Long-term LEAD-aligned case
management as solution for
Medicaid churn



enrollment, certification & work

requirements

By December 31, 2026, states are
required to institute work
requirements as condition of Medicaid
eligibility for those aged 19-65

Makes coverage contingent on
working, training, or community

engagement 80 hours per month,
unless disability precludes this
More than 620,000 adults would be
at risk to lose or delay coverage due
to administrative churn

Case managers can certify waiver of



Concentrate effort on pre-booking diversion &
share logic with courts

Advocate for pre-hooking diversion as a core
strategy to meet new public defender caseload
caps

Standardize referral pathways

Identify law enforcement champions
(sheriffs/chiefs) to speak to impact and
current burden



We're here to help.




Questions?

leadbureau.org/toolkit




