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How Leaders Participate in Wellness Programs

1. Telling employees why wellness is important

· Build a strong, logical case for wellness:

· Share what problems lead to the wellness program (sell the problem, not the solution)
· Share what outcomes you want to see

2. Communicating the wellness program

· Ask your wellness team to prepare a communications plan.

· Use all communication channels to convey the wellness opportunities and benefits:

· Email, intranet, newsletters, videos, meetings (management, safety, all-staff), payroll stuffers, posters, personal invitations, and new employee orientation
· Stand in the hallway and pass out information

· Share a personal success story on the bulletin board or intranet

· Work with managers to get staff involved

3. Supporting the wellness team
· Identify and personally invite employees to be on the wellness team
· Ensure employee ownership of the program by inviting diverse representation

· Read wellness committee communications and reinforce messaging

· Encourage a variety of opinions and ideas

· Empower team members to promote the wellness program

4. Helping create a worksite culture of health 

· Find ideas for a healthy worksite culture at www.wellsteps.com/checklist-to-change-guest 

5. Participating in wellness
· Participate publicly in physical activity such as:

· Hold walking meetings

· Take the stairs
· Ride a bike to work

· Stretch breaks during meetings

· Participate in healthy eating such as:

· Bring healthy food to meetings and trainings

· Purchase healthy choices in onsite vending machines 

· Participate in preventative care such as:

· Learning more by attending your agency’s Health Fair

· Stop smoking

· Share their own struggle or success story
6. Recognizing Wellness efforts

· Publicly recognize staff for their wellness work
· Publicly recognize individual staff who have made healthy behavior changes

· Offer time with leadership as a “prize” for a challenge (such as an hour with the director, lunch with the supervisor, assistant director makes smoothies for staff, etc.)
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