[image: image1.png]Smart[Health



Assessing Organizational Readiness for Wellness
Adopted from the Chapman Institute (www.chapmaninstitute.com)   
Use the organizational readiness assessment below as a first step to help determine the potential success of your worksite wellness program. The culture of the organization and its leadership usually has a major impact on employee and management participation.
Organizational Readiness Assessment
Please rate how you personally agree or disagree with each statement below using the following scale: 
(1) Strongly Disagree; (2) Disagree; (3) Neutral; (4) Agree; and (5) Strongly Agree
Add up the total score, then use the “score results” scale below to see your organization’s readiness level. 

Strongly 

Strongly
Disagree

Agree
	1
	2
	3
	4
	5
	Our organization is innovative.

	1
	2
	3
	4
	5
	Senior management takes reasonable risks with new ideas.

	1
	2
	3
	4
	5
	Our organization is progressive in terms of handling HR issues.

	1
	2
	3
	4
	5
	Our organization recognizes the importance of employees in the performance and future of our work.

	1
	2
	3
	4
	5
	Employees generally recognize that management is concerned about health issues.

	1
	2
	3
	4
	5
	There is trust between employees and management.

	1
	2
	3
	4
	5
	Management does a good job following up with new programs and initiatives.

	1
	2
	3
	4
	5
	Our organization has used employee incentives successfully.

	1
	2
	3
	4
	5
	Employees usually react favorably to management initiatives.

	1
	2
	3
	4
	5
	Employees are usually receptive to new programs.

	1
	2
	3
	4
	5
	Employees help identify health issues through suggestions or recommended actions.

	1
	2
	3
	4
	5
	Management encourages employees to participate in some areas of decision-making.

	1
	2
	3
	4
	5
	Expressing caring and support for each other is an employee expectation.

	1
	2
	3
	4
	5
	Financial issues are not the only major factor used to make management decisions.

	1
	2
	3
	4
	5
	Senior managers are generally good personal models for wellness issues.

	1
	2
	3
	4
	5
	Management frequently demonstrates that they value employees.

	1
	2
	3
	4
	5
	Management tends to do things that empower employees.

	1
	2
	3
	4
	5
	Senior management consistently expresses concern for employee health.

	1
	2
	3
	4
	5
	Our safety program is more than just a compliance-oriented program.

	1
	2
	3
	4
	5
	Employees tend to support the development of lifestyle practices of their co-workers.


Total Score

Score results: 

80-100:  Very ready for wellness programming

  60-79:  Ready for wellness programming

  30-59:  Getting ready for wellness programming

     < 30:  Not yet ready for wellness programming
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