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Agenda

➢Rural Health Transformation (RHT) Program overview

➢Washington’s initiatives

➢Procurement opportunities 

➢Budget, reporting, and performance periods

➢Advisory committee

➢Resources and next steps

Disclaimer: The RHT Program is supported by CMS/HHS as a financial assistance award totaling 

$181,257,515.06 with 100 percent funded by CMS/HHS. The contents are those of the author and do not 

necessarily represent the official views of, nor an endorsement, by CMS/HHS, or the U.S. Government.
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Program overview

➢Five-year cooperative agreement under H.R. 1, authorized by Centers 
for Medicare & Medicaid Services (CMS).

➢ Joint effort of HCA, DOH, and DSHS, in partnership with the Governor’s 
Office.

➢RHTP funds aren’t sufficient to fill the gaps caused by H.R. 1. RHTP 
funds can’t be used to pay for covered services or increase payment 
rates. 

➢Washington awarded over $181 million for Budget Period 1 on 
December 29, 2025. 

➢Washington will be held accountable to delivering on the initiatives 
and activities spelled out in the application—we cannot add new 
activities or initiatives. 
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Priority balance

➢Incorporated stakeholder/community feedback from over 310 
public comments

➢Consulted with Tribal Nations 

➢Focused on initiatives that aligned with CMS criteria

➢Focused on long-term system transformation, not one-time 
grants

➢Aligned with state needs and priorities

➢Emphasized areas of state-federal policy alignment (licensure 
compacts, scope of practice)
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Initiatives
Washington’s RHT plan includes six initiatives designed to strengthen rural health systems across the state. Funding is dependent on 

an annual budget proposal.

1. Rural Hospital Innovation ($60M) 
Support rural hospitals in adopting new technologies, coordinating services, and developing sustainable payment models.

2. Community Prevention & Care Coordination ($18M) 
Strengthen community-based programs and workforce to help manage care outside traditional clinical settings.

3. Tribal Health Investments ($19M) 
Invest in the health and wellbeing of members of sovereign Tribal Nations, including workforce development and care 
coordination.

4. Technology & Data Solutions ($19M) 
Expand technology and data tools that improve access, care coordination, and system efficiency.

5. Rural Workforce Development ($32M) 
Support training and recruitment for key rural health roles including nurses, primary care providers, and community health 
workers.

6. Behavioral Health System Expansion ($25M) 
Strengthen rural behavioral health services through workforce development, crisis response, and telehealth support.
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Procurement Opportunities
➢ Incentivizing rural hospital 

specialty care

➢ Expanding community based 

workforce

➢ Long term care workers

➢ Expanding dementia workforce

➢ EMS interfacility transport

➢ Community center refits
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➢ Provider technology and cybersecurity 

non-hospital

➢ Grow-your-own training programs

➢ Rural workforce incentive programs

➢ Multi-disciplinary teams

➢ Mobile crisis supports



Request for proposal process

There will be several requests for proposals (RFPs) over the next several months. 
These opportunities will be available on Washington's Electronic Business Solution 
(WEBS) or from the other organizations named in the WA RHTP Application.

➢ If you’re not already registered with WEBS, please follow this guide on how to work 
with the state

➢ View upcoming bid opportunities on our Planned Procurement page

➢ Update notifications sent using the GovDelivery list GovDelivery sign up

➢ For recent news and materials, webinar slides and recordings see the website Rural 
Health Transformation Program
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdes.wa.gov%2Fsell%2Fhow-work-state&data=05%7C02%7Ctravis.deanda%40hca.wa.gov%7C715d74b87b4d49e62b7208de6e64401b%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C639069574142159582%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=K%2FpJkeqh%2Bc3oQ3tQgyGv3fUqRKhiz99Hu%2FJ4%2BdEpjlQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdes.wa.gov%2Fsell%2Fhow-work-state&data=05%7C02%7Ctravis.deanda%40hca.wa.gov%7C715d74b87b4d49e62b7208de6e64401b%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C639069574142159582%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=K%2FpJkeqh%2Bc3oQ3tQgyGv3fUqRKhiz99Hu%2FJ4%2BdEpjlQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapps.des.wa.gov%2FDESContracts%2FHome%2FPlannedProcurement&data=05%7C02%7Ctravis.deanda%40hca.wa.gov%7C715d74b87b4d49e62b7208de6e64401b%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C639069574142140673%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=kr5nns1wvQwMGL%2FrxWxErquk30i4%2Fm32Ovt%2FHCBuVEg%3D&reserved=0
https://public.govdelivery.com/accounts/WAHCA/subscriber/new?topic_id=WAHCA_709
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hca.wa.gov%2Fabout-hca%2Fprograms-and-initiatives%2Fvalue-based-purchasing%2Frural-health-transformation-program&data=05%7C02%7Ctravis.deanda%40hca.wa.gov%7C715d74b87b4d49e62b7208de6e64401b%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C639069574142121745%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Z8YcZOb0hPIbf%2Ba%2B6biSkE1JPTXrHnmjvK21SHBLokk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hca.wa.gov%2Fabout-hca%2Fprograms-and-initiatives%2Fvalue-based-purchasing%2Frural-health-transformation-program&data=05%7C02%7Ctravis.deanda%40hca.wa.gov%7C715d74b87b4d49e62b7208de6e64401b%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C639069574142121745%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Z8YcZOb0hPIbf%2Ba%2B6biSkE1JPTXrHnmjvK21SHBLokk%3D&reserved=0


Identified Entities
➢ The Rural Collaborative

➢ The Rural Health Redesign Center

➢ Washington State Hospital 

Association

➢ Talence

➢ Service Employees International 

Union

➢ Area Agencies on Aging
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➢ Sovereign Tribal Nations

➢ University of Washington

➢ Washington State University

➢ Care-A-Van

➢ WA 211

➢ Rural Nursing Education Program

➢ GetSetUp



RHTP funds must support rural

You don’t have to live/work in rural to support rural

➢RHTP funds must support long-term system transformation to 
strengthen rural health access, workforce, and care coordination

➢Funding and activities must be clearly linked to supporting local 
rural health systems and improving health outcomes in the 
served communities

➢RHTP funding can be used if a project supports RHTP goals, 
strengthens the health care system, and clearly demonstrates 
benefit to rural Washingtonians.
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Funding restrictions
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➢ Pre-award costs

➢ Federal or local fund matching

➢ Services/equipment/support that is the 
legal responsibility of another party

➢ Goods/services not allocable to the 
project

➢ Supplanting state, local, Tribal, or 
private funding

➢ Construction or building expansion

➢ Independent research and 
development

➢ Covered telecommunications and 
video surveillance equipment

➢ Meals, unless in limited circumstances

➢ Lobbying

➢ Duplicated payments

➢ Clinician salaries or wage supports for 
non-compete limitations

➢ Social Security Act 2105(c) paragraphs 
1, 7, and 9



Funding caps

➢ Rural Tech Catalyst Fund—no more than 10% can be used to fund the development of 
new technology

➢ EMR Funding—no more than 5% can be used to support a replacement of EMR systems

➢ Clinician funding—provider payments cannot exceed 15% of total award

➢ Renovation—renovations and alterations cannot exceed 20% of total award

➢ Administrative overhead—can not exceed 10%, most activities are limited to 7.1%
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Budget performance and reporting period

Period Budget Performance Reporting Report Due

#1 12/29/2025-10/30/26 12/29/25-9/30/27 12/29/2025-07/31/2026 08/30/2026

#2 10/31/2026-10/30/27 10/31/26-9/30/28 8/1/2026-07/31/2027 08/30/2027

#3 10/31/2027-10/30/28 10/31/27-9/30/29 8/1/2027-07/31/2028 08/30/2028

#4 10/31/2028-10/30/29 10/31/28-9/30/30 8/1/2028-07/31/2029 08/30/2029

#5 10/31/2029-10/30/30 10/31/29-9/30/31 8/1/2029-07/31/2030 08/30/2030
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The last day of the budget period is the final obligation date for that period's contracts.

The last day of the performance period is the final spend date for that period's funds.



Advisory committee
The RHT Advisory Committee will include 18 representatives including community members 
from rural Washington, who can provide expertise and perspectives to form recommendations 
for investments in future years of the program.

✰ Number denotes the total # of representatives to be included from each group
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Governor’s Office
Health Care 

Authority (HCA)
Dept. of Health (DOH)

Dept. of Social and

Human Services (DSHS)

Office of Financial

Management (OFM)

Tribes/Tribal 

organizations
Rural hospitals Local public health

Federally Qualified

Health Centers (FQHCs)

Behavioral health

provider

Allied health 

professional
Medical association

Labor organizations
   State council on aging/

area agencies on aging

Rural community 

representative from 

Western WA

Rural community

representatives from

Eastern WA



Joining the RHT Advisory Committee

➢Position description posted on the HCA RHT Webpage

➢Application deadline: 04/24/2026

➢Applicants affiliated with organization seeking or receiving 
funding may still apply for RHT-Advisory Committee positions

➢DOH will provide staff support and management for the RHT-
Advisory Committee

➢Questions about the RHT-Advisory Committee or application 
process can be sent to the RHT Program Inbox
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https://www.hca.wa.gov/about-hca/programs-and-initiatives/value-based-purchasing/rural-health-transformation-program#application
mailto:hcaruralhealthtransformationprogram@hca.wa.gov


Next steps and resources

➢ Attend the second Washington RHT Program Webinar September 16, 1–1:45 p.m.:

 Join Teams Meeting

➢ For information about the federal RHT Program:

 RHT Program | CMS

➢ Check out Washington’s RHT Program:

 Rural Health Transformation Program | WA State

➢ Details of initiatives and activities:

 Project Narrative

➢ Questions? Contact us: 

 RHT Program Inbox
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https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fmeet%2F27712051239096%3Fp%3DxTMqDwluapFlnT2JWz&data=05%7C02%7Csandy.jaime%40hca.wa.gov%7C74cc5eec6ec14beab80408de93fa3a55%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C639110900085418518%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=VeJjIbTEIFEqGplDx%2Ba8EGpFZTx8Imqjkbk9ViWXcQc%3D&reserved=0
https://www.cms.gov/priorities/rural-health-transformation-rht-program/overview
https://www.hca.wa.gov/about-hca/programs-and-initiatives/value-based-purchasing/rural-health-transformation-program
https://www.hca.wa.gov/assets/program/rhtp-project-narrative.pdf
mailto:hcaruralhealthtransformationprogram@hca.wa.gov


Appendix

➢ Rural Health Transformation Program initiatives

1. Ignite innovation in Washington’s rural hospitals

2. Prevent disease and manage care in community settings

3. Invest in the health of native families

4. Adopt technology & data solutions to enable health improvements

5. Develop Washington’s rural workforce to support rural communities

6. Expand and sustain Washington’s rural behavioral health system
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1. Ignite innovation in Washington’s rural hospitals

$60
Million

Million

Enable rural hospitals to invest in new technology, coordinate across facilities, and implement 

sustainable payment models

Build regional collaborations

Co-design a payment model for long-term sustainability

Invest in critical technology infrastructure and maintenance needs 

Sustain and strengthen maternal, obstetrics, and other essential services
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2. Prevent disease and manage care in community settings

2. Prevent disease and manage care in 
community settings

$18

Million

Build and strengthen programs and workforce in settings outside of clinical systems

Recruit and train community-based workforce

Embed Long Term Care Worker testing at training sites (pilot)

Expand dementia resources and build dementia-capable communities 

Expand EMS inter-facility transport and support

Triage residents to appropriate levels of care in their neighborhoods
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3. Invest in the health of native families

$19
Million

Million

Invest in the health and wellbeing of members of Sovereign Tribes in WA

Community workforce development via Community Health Aide Program 

Maternal care coordination / case management

Care Coordination Agreements
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4. Adopt technology and data solutions to enable health improvements

4. Adopt technology and data solutions
to enable health improvements

$19

Million

Provide start-up funding and technical assistance for new, emerging, and proven technologies to

increase efficiency, access, and quality in WA’s rural healthcare system

Project ECHO (new clinical specialties, expansion into new rural sites)

Provider technology fund to drive operational improvements (enabling 
remote services, AI tools, population health infrastructure and analytics)
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5. Develop Washington’s rural workforce
to support rural communities

5. Develop Washington’s rural workforce

to support rural communities
$32

Million

Strengthen rural health workforce, focusing on key health roles such as nurses, PCPs, maternity care

providers, dental hygienists, long-term care workers, and community-based care professionals

WWAMI Family Medicine Residency Network 

WSU rural practitioner training programs 

Rural Nursing Education Program

Grow-your-own training programs 

Rural workforce incentive programs
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6. Expand  sustain Washington’s
rural behavioral health system

6. Expand & sustain Washington’s

rural behavioral health system
$25

Million

Expand multi-disciplinary teams and mobile crisis supports

Planning to transition facilities to CCBHC model 

Supporting youth in rural communities

Rural OTP recruitment and retention

22


	Slide 1: Rural Health Transformation Program Overview
	Slide 2: Agenda
	Slide 3: Program overview
	Slide 4: Priority balance
	Slide 5: Initiatives
	Slide 6: Procurement Opportunities
	Slide 7: Request for proposal process
	Slide 8: Identified Entities
	Slide 9:  RHTP funds must support rural 
	Slide 10: Funding restrictions
	Slide 11: Funding caps
	Slide 12: Budget performance and reporting period
	Slide 13: Advisory committee
	Slide 14: Joining the RHT Advisory Committee
	Slide 15: Next steps and resources
	Slide 16: Appendix
	Slide 17: Million
	Slide 18: 2. Prevent disease and manage care in community settings
	Slide 19: Million
	Slide 20: 4. Adopt technology and data solutions to enable health improvements
	Slide 21: 5. Develop Washington’s rural workforce to support rural communities
	Slide 22: 6. Expand & sustain Washington’s rural behavioral health system

