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ACH contact information   

Include in the DY6 P4R report the contact information for the primary ACH representative. The 
primary contact will be used for all correspondence relating to the ACH’s DY6 P4R report. If 
secondary contacts should be included in communications, also include their information. 

ACH name: North Sound ACH 

Primary contact name 

Phone number 

E-mail address 

Liz Baxter, Chief Executive Officer 

(360) 386-5745 

Liz@NorthSoundACH.org 

Secondary contact 
name 

Phone number 

E-mail address 

Nicole Willis, Chief Operations Officer 

(360) 830-6238 

Nicole@NorthSoundACH.org 

 
  



Section 1. Status update 

The following sub-sections are required components of the ACH’s DY6 P4R report unless 
otherwise noted. ACHs may report in the format of their choosing, as long as all required 
elements are addressed.  

Attachments 

The ACH should provide applicable attachments or additional context that addresses the 
following: 

1. Partnering provider roster. 

To earn the achievement value associated with this reporting component, ACHs are required to 
update and submit the list of partnering provider sites that reflect all partnering providers 
that are participating in efforts through the ACH under Medicaid Transformation.1    
Instructions: 

Submit updated partnering provider roster.  

ACH Response:  

Provider Roster is attached.  See NorthSoundACH.DY6.P4R2.ATT A.ProviderRoster4.10.07.22 

 

Narrative responses 

ACHs must provide concise responses to the following prompts:  

2. Challenges and mitigation activities  

a) Please describe ACH  activities that emerged or evolved since quarter 2 of 2022 (e.g., 
project management, communication and engagement, coordination of funding, etc.).  

ACH Response:  

ACH activities that have emerged or evolved since the prior reporting period include: 

a) Waiver Communication: As we navigate the transition period of changing from the DSRIP 
methodology to a system of fund allocation that is still undecided, North Sound ACH 
leadership has served as the liaison for communication about the transition from waiver 1 
to waiver 2 internally and with partners.  The ability to sufficiently plan for coming years, 
while allowing partners to project the level of potential funding support in their own 
budget processes has been challenging to navigate. 

b) Collaboration Support: A critical strategy for North Sound ACH has been supporting 
partners to find ways to collaborate on regional wide projects. Partner organizations have 
remained strong in their willingness to work collaboratively with other organizations. For 
example, partners submitted a joint proposal to SAMHSA to address persistent needs in 

 
1 Partnering providers are defined as any traditional and non-traditional Medicaid providers and organizations that have committed 
to participate in the ACH’s projects. Traditional Medicaid providers are those that bill for services, either to a managed care 
organization or to the state directly (e.g., hospitals, primary care providers). Non-traditional Medicaid partners may receive some 
Medicaid funding through programs that provide grant dollars, etc., but they do not provide billable healthcare services to Medicaid 
members (e.g., behavioral health organizations, community based organizations, fire districts). 



the North Sound region related to addressing substance use disorder. Additionally, 
multiple partners have committed to continuing the Oral Health Local Impact Network 
(LIN) to address disparities in oral health needs in the region, regardless of whether ACH 
support is available. 

c) Expansion and Maintenance of the Collaborative Action Network: ACH staff began 
meeting regularly with partners committed to the Collaborative Action Network to discuss 
priority projects by focus area at a regional level. Additional new partners joined the 
Collaborative Action Network since the launch of the Network. North Sound ACH had 
begun this planning prior to announcement that a waiver renewal would be sought. This 
added some confusion to our own ‘future state’ strategy, but we used the relationships 
with partners and multiple communication channels to continually clarify messaging. 

d) Communication and Engagement: North Sound ACH sends newsletters twice monthly to 
all partners relating to relevant learning opportunities and content related to partner 
needs/priorities. In August 2022, North Sound ACH hosted its annual three-day Partner 
Convening, which welcomed nearly 150 participants and included a day of learning 
dedicated to the premier of eight films, one each about the eight tribes in the North 
Sound region.  

e) North Sound ACH Staff Expansion: North Sound ACH has expanded the number of staff 
on multiple project areas that have emerged during the past year, including the addition 
of the North Sound Listens team. 

 

b) Describe specific risks/issues, challenges, or other setbacks that emerged or persisted 
since quarter 2 of 2022 (e.g., workforce, information exchange, access). Please include 
any notable impacts to specific providers or communities.  Also highlight any mitigation 
strategies or activities that shifted as a result of these challenges, if applicable.  

ACH Response:  

North Sound ACH observed several challenges and setbacks during the prior two quarters:  
a) COVID-19 response and recovery activities, compounded by workforce shortages: The 

COVID-19 pandemic continues to highlight inequities in health care for communities of 
color and amplifies the social and economic factors that contribute to poor health results. 
Additionally, due to the work capacity struggles experienced by healthcare providers, 
many individuals cannot access timely medical services to continue their treatment and 
care. For example, partners like the YMCA, PeaceHealth, and Sea Mar are currently 
unable to offer diabetes prevention classes in Spanish due to limited bilingual trainers 
available to serve this specific population. 
 

b) Emergency Preparedness and Response, compounded by COVID fatigue and 
workforce shortages:  

i) Pressing need for peer-to-peer counseling and support  
North Sound ACH partnered with the Health Care Authority to initiate the North 
Sounds Listens program - a program to support clients experiencing trauma and 
stress due to the mass floods that took place in November 2021 in the North 



Sound region. Challenges to this work have included: secondary trauma 
experienced by the North Sound Listens team, turnover at partner organizations 
necessitating the hiring of additional ACH staff, difficulty locating flood survivors 
in Skagit County for FEMA assistance, and navigating the environment, including 
heavy rain and extreme heat.  
 

ii) Disaster impact on community relocation and displacement  
In the last months, we have worked with vulnerable communities whose 
disparities were amplified by the floods. Many of these families did not have 
savings or a safety net to repair their homes or find a reliable place to live and 
had several challenges understanding how to apply for FEMA or other 
assistance. One of the communities highly affected by the lack of resources and 
inaccessibility to information in a language they could understand was the Latinx 
community living at Everson Meadows - a Section 8 apartment building that did 
not receive proper maintenance for many years and whose issues were 
worsened by the floods. Everson Meadows will be closed for services 
permanently by October 31, 2022, resulting in families needing to relocate. 
Unfortunately, Whatcom County has a negative vacancy rate, meaning we know 
that there are none or very limited housing options available for these affected 
families, who are at a high risk to become homeless by Fall 2022. It is hard to 
mitigate their risk when there is literally no option available except to move them 
from their community, jobs, schools and networks.  

 
c) Youth Behavioral Health:  Behavioral health issues in youth have reached a crisis level in 

the state. According to the Washington State Department of Health, suicide is the second 
leading cause of death in the state of Washington for youth ages 10-24 years old and the 
third leading cause of death nationally. Unfortunately, in the region, as in the state, there 
are limited mental health providers to offer services, such as therapy and medical 
treatment to youth experiencing mental health issues. The North Sound region has strong 
partners focused on the needs of youth and young adults, but the dearth of available 
providers is critically challenging. 
 

d) Workforce challenges: Workforce shortages were prevalent prior to the onset of COVID-
19. The pandemic has exacerbated those workforce challenges. Exhaustion, along with 
staff exhibiting mental and behavioral health symptoms, have led to challenges in the 
workplace, along with those shortages.  

 
Medical personnel, who have spent long hours caring for COVID-19 patients, are left with 
reduced capacity to allocate medical personnel to preventive or community services such 
as routine screening or vaccination services. In recent weeks we have heard from health 
system partners their fears for how these shortages are impacting emergency and routing 
hospital care.  
 



In addition, community partners are experiencing early retirements among leadership and 
line staff, unprecedented competition to fill vacant positions, and burnout and fatigue 
experienced by their teams. 

 
e) Care Coordination needs: The most notable impacts noticed during this reporting period 

included:  
● An increase in the need for client navigation services, especially during surge in 

COVID-19 cases and emergency/disasters – response and recover periods.  
● Limited access to interpreters in the region, for medical and community services. 

There is an increased need for a broad cadre of interpreters who can speak multiple 
languages and dialects as the region’s population continues to become more 
diverse. 

● The need for emergent and short-term housing options, was especially noted during 
the floods that affected Whatcom and Skagit counties in November 2021, and whose 
impact is still being felt today.  

● There is increased vulnerability to poverty and isolation, especially in remote areas 
where there is limited access to resources and services that will promote healthy 
social skills and communication.  

 
Mitigation measures 
As a result of these challenges, North Sound ACH and its partners are exploring the following 
strategies to support community partners across the region:  
a) COVID-19 response and recovery activities: North Sound ACH continues to support its 

partners who provide support for people who have tested positive for COVID-19. North 
Sound ACH has offered technical support to improve community outreach efforts with 
communities of color and advocated for disease prevention programs (i.e., diabetes 
prevention programs) in languages that are present in the community other than English.   

 
b) Peer-to-peer counseling and support: An expansion of Washington Listens, through an 

agreement with the Health Care Authority, North Sound ACH launched a regional arm 
called North Sound Listens. North Sound Listen launched a Helpline at the beginning of 
May.  The team has been offering peer-to-peer support two to three times per week in 
Whatcom County and one to two times per week in Skagit to flood survivors. North Sound 
Listens has done regular outreach at local schools, school districts, community centers, 
community-based organizations, churches, human services offices, WIC offices, farm 
workers' offices, emergency operations centers, and more. North Sound Listens is 
advertised through social media posts and flyers in local businesses. 
 

c) Community preparedness for disasters: North Sound ACH convenes Community 
Response Networks (CRNs) in Whatcom County and Skagit County. The CRNs are made 
up of representatives from community organizations that come together to coordinate 
community response in times of disaster that prioritize vulnerable and historically 
marginalized communities who require support to access resources and services due to 
additional barriers (i.e., language barriers, poverty, disability, etc.).  



 
d) Youth Behavioral Health struggles: North Sound ACH partnered with Mental Health 

Matters Washington (MHM), a program created by the University of Washington to 
promote mental health and improve early intervention for those struggling with their 
mental health through tailored health education, community engagement, resource and 
care navigation, and social support. Because of the challenges experienced by youth 
regarding mental health care access in the region and the state, MHM has put together 
youth circles where the youth across the region join and share their personal experiences 
and perspectives on topics related to youth mental health. Through these listening 
sessions we hope to learn more about the needs of young people and how they envision 
programs that could improve mental health access for youth and children.  

 
e) Medical Interpreters: North Sound ACH partnered with Whatcom Community College 

(WCC) to offer training opportunities to bilingual and multilingual individuals interested in 
becoming certified medical interpreters and increasing the workforce capacity in this field. 
Eleven (11) participants were trained as medical interpreters to offer services in Spanish, 
Mixteco, and Korean languages. As of August 2022, one individual has been placed in a 
paid internship in the region and several have been given stipends to help with 
interpretation with flood victims trying to navigate housing applications. North Sound ACH 
continues to look for additional internship placement sites. 

 
f) Community Health Workers: North Sound ACH began a community assessment to learn 

more about the needs of community health worker (CHW) advocates in the region 
through focus groups, key informant interviews, and surveys. Needs expressed by CHWs 
included access to low-cost medical and dental services and education on mental health 
issues. This information will be used to create culturally sensitive training opportunities for 
CHWs in the region and explore structures that can provide better financial remuneration 
to CHWs. 

c) Please describe any anticipated or upcoming challenges and/or opportunities related to 
the transition from the extension to the renewal period.  

ACH Response:  

North Sound ACH anticipates a few challenges will arise related to the transition from the 
current Medicaid Transformation Project (MTP), ending December 31, 2022, and the 
anticipated approval of the MTP renewal waiver, which would begin January 1, 2023. With 
those challenges, we also are excited to begin transition to a ‘future state’ that was presented 
to our Board of Directors in June 2020.  

Being on a calendar year budget, North Sound ACH is planning two waves of decisions for 
our 2023 planning. In December 2022 we will ask the Board for approval to move toward our 
‘future state’ which thankfully, aligns with the items laid out in the waiver application. We will 
anticipate a revised budget before our board in April 2023, hoping that the waiver is 
approved early in 2023,  



The uncertainty of whether or not the renewal waiver will be approved, and the short timeline 
between the waiver deadline approval and when it goes into effect on January 1, make 
planning for 2023 challenging. The primary challenge is staffing. We are currently staffed to 
oversee 8 project areas of the Medicaid Transformation Project under the first waiver, but not 
all of those initiatives will continue in the same way. This requires a recalibration of position 
descriptions so that we are appropriately staffed going into the new waiver activities. We will 
have a best guess in our current planning process, with finalization once the waiver is 
approved.  

The second challenge is that all of our partner agreements, because of the timing of the 
waiver approval, end at the end of the waiver period. Navigating new contracts with partners 
to begin Jan 1, 2023 is challenging when we don’t yet know the waiver approval. We will be 
in a period of time when we are both moving forward and awaiting a decision. Partners want 
to know what they can anticipate from the new waiver and we do not have an answer for 
them yet. The uncertainty makes effective communication to partners and the Board 
regarding changes challenging.  

The last challenge is the funds flow methodology. Delivery System Reform Incentive Payment 
(DSRIP) allowed maximum discretion of fund distribution to the regional ACHs. Knowing the 
new waiver, if approved, will not be DSRIP, but we don’t know any of the options that might 
replace DSRIP methodology, makes financial planning extremely challenging, especially since 
our goal is always be audit-ready.  

North Sound ACH is hopeful that the renewal waiver will be approved and will bring new 
opportunities to build on work done in the region during the current MTP period. Over the 
past several years, partner organizations across the North Sound region have developed and 
strengthened relationships and collaborated on incredibly innovative work to improve health 
and equity in our communities. The opportunity to continue this work is very exciting.  

Specifically, North Sound ACH looks forward to continuing collaborating with current and new 
partners on clinical integration of behavioral and physical health (and increasing regional 
capacity to meet behavioral health needs); addressing vital conditions for well-being such as 
access to housing, food, transportation, employment, and education; and strengthening 
community-based care coordination services. We anticipate increased collaboration with 
Managed Care Organizations and the eight tribal nations in our region, in support of these 
efforts.  

 

3. Scale and sustain update 

a) Briefly describe the ACH’s approach and activities related to sustainability of DSRIP 
investments, programs, projects, and any other planning taking place in this area.  

ACH Response:  

This question around DSRIP sustainability is always challenging for us to respond to. North 
Sound ACH has centered its use of DSRIP funds toward capacity building among partners 
across the region, and had never approached it as a set of activities or projects. We were 



investing in collaboration, strengthening capacity of partners and incentivizing their ability to 
find other ways to continue and sustain any program changes they made.  

During the reporting period, North Sound ACH staff engaged in the following activities that 
support the long-term sustainability of the work of our partners, their collaboration and our 
impact on equity and well-being: 

● North Sound ACH launched the Collaborative Action Network in 2022, after close to 
nine months of discussion with partners. Five cohorts were identified and partners self-
selected into one of the five cohort areas: Equity, Emerging Focus Areas, Care 
Coordination, Practice Transformation, and Vital Conditions. Equity was a required 
cohort for all partners, so it remains the largest. While the entire Network meets monthly 
for a learning session (a continuation of the region’s Tribal and Equity Learning Journey) 
cohort meetings began in May 2022 for partners to begin working on co-designing 
cohort structures and activities that should be continued and supported throughout the 
coming years.    

● Shared aims of the cohorts will help develop long-lasting collaboration and 
transformation change in the region, including ways to: 

○ Build the capacity of partners to advance equitable well-being; 

○ Surface opportunities for region-wide collaboration; 

○ Influence fund distribution, and/or investment; and 

○ Capture and share knowledge with others across the region.  

● Within each of the five cohorts, workgroups emerged that are focused on specific areas 
of work, to recommend potential projects that will receive North Sound ACH financial 
support. In addition, work groups are looking for other outside funding sources. 
Examples of workgroups include: behavioral health integration, food security, rural 
access to care, and mobile integrated health. 

● Sixty partners have agreed to take part in the Collaborative Action Network to date, 
agreeing a shared vision, common beliefs and a commitment to work collaborative 
together. 

● In August 2022, North Sound ACH hosted its annual Partner Convening. The convening 
focused on bridging and belonging, discussions of regional investment, and concluded 
with screening of a series of eight short films by Children of the Setting Sun 
Productions, which honored each of the eight Tribes in the North Sound region. (See 
NorthSoundACH.DY6.P4R2.ATT B.August 2022 Partner Convening Agenda.10.07.) 

● In addition, North Sound ACH will use its 2023 and 2024 DSRIP funds to augment work 
that emerges from partner recommendations. 

b) Briefly describe any changes to the funding and financing of partnering providers and 
community initiatives in DY6 (and beyond, if applicable), compared with DY1-5. This 
may include provider contracts and relationships, scope, project transitions/project 
sustainability,  etc.  



ACH Response:  

North Sound ACH successfully implemented a new strategy to contracting with partnering 
providers and planning for broader community engagement initiatives in DY6. Since the 
end of DSRIP contracts expiring on December 31, 2021, sixty organizations have 
completed the new agreements agreeing a shared vision, common beliefs and a 
commitment to work collaborative together. Outlined below are areas of community 
initiative planning outcomes including relationship building efforts: 

Provider Contracts and Relationships 

Of the sixty (60) partners that have joined the North Sound ACH Collaborative Action 
Network in DY6, 51 of these partners were partners in 2021, and nine (9) are new 
participating partners. At the time of this report, 20+ new partners are in queue to discuss 
the contracting process, many of which the ACH has worked with on COVID-19 response 
and flood relief. New partner sectors include community centers, school districts, 
community colleges, and faith-based entities. 

Scope 

In addition to a continued commitment to outcomes, metrics, and deliverables under the 
Medicaid Transformation Project, North Sound ACH has successfully expanded the focus 
of regional work within the Collaborative Action Network to include equity and social 
justice, vital conditions for well-being, upstream social determinants of health, tribal and 
Indigenous health.  

Project Transitions 

In early DY6, partners self-selected participation into one or more “cohorts” of the 
Collaborative Action Network. Since May 2022, the Network cohorts and workgroups 
have been meeting monthly to foster relationships and co-design targeted strategies to 
meet community needs. Cohorts and workgroup focuses include: 

● Equity - areas of focus include: equity and racial justice, tribal and Indigenous 
learning, and measurable equitable well-being; 

● Vital Conditions - areas of focus include: food security, meaningful work, and 
humane housing; 

● Emerging Focus Areas - areas of focus include: community perspective 
emergency response, youth/emerging leadership engagement, and rural access 
to care; 

● Practice Transformation Cohort - areas of focus include: poly-substance use, 
behavioral health integration assessment/technical assistance, oral health, and 
reproductive health; 

● Care Coordination - areas of focus include: cross-sector care coordination, 
community care coordination hub, and mobile integrated health. 

In Q4 of 2022, cohorts will finalize project proposals and ensure alignment with the 
shared vision of creating change by convening, building capacity, advocating, innovating, 
sharing resources, investing and measuring change.  See 
NorthSoundACH.DY6.P4R2.ATT C.Intro.CollaborativeActionNetwork.10.07.22.  



Funding and Financing 

North Sound ACH, leveraging the Network’s collaboration, will form a review committee in 
Q4 2022 to enable partners to become part of decision making about what receives 
financial support.  

North Sound ACH is actively seeking opportunities for collaborative investing (for 
example with local foundations or hospital community benefit programs). North Sound 
ACH, will continue to expand contract opportunities beyond the WA Health Care 
Authority, especially for care coordination. For example, we took on a contract with the 
WA Department of Health to support people testing positive for COVID-19 within our 
Community HUB. 

 

c) Briefly describe how the ACH is communicating with partnering providers related to the 
transition from the extension to the renewal period.  

ACH Response:  

North Sound ACH conducted an educational campaign via electronic newsletter with a 
request asking partners to show support for North Sound ACH’s continued involvement in the 
Medicaid Transformation Project (MTP). Partners were asked to support North Sound ACH’s 
efforts during the Project by submitting comments to the WA Health Care Authority during the 
open public comment period between May and June 2022.  

The educational campaign also included updated documents, resources, and informational 
background statements outlining changes in the new MTP waiver, and how the ACH and 
partners would be impacted. Since the educational campaign, North Sound ACH continues to 
update partners on any news and information about MTP that may impact their services and 
their contracts with North Sound ACH. 

4. WA-ICA support update 

a. Describe how the ACH is engaging and supporting primary care practices and out-
patient BH practices in the WA-ICA Initiative, as agreed to through the WA-ICA 
Workgroup. Please provide an example.  

ACH Response:  

North Sound ACH is engaging and supporting primary care practices and out-patient BH 
practices in the WA-ICA Initiative by participating in the following activities: 

• North Sound ACH staff and leadership have engaged as partners in the WA-ICA 
Planning Workgroup, attending weekly and monthly scheduled meetings  with the 
WA-ICA planning team. 

• North Sound ACH assisted with recruitment for the initial pilot process of the WA-ICA - 
two of which ended up being North Sound partners. 

• North Sound ACH has sent registration announcements, reminder emails, and 
conducted follow-up communication with Cohort 1 providers piloting the WA-ICA.  

• North Sound ACH adopted the launch of the WA-ICA as a cohort project integral to 



the work of the ACH and partners.  
• North Sound ACH continues to provide feedback and review recommendations put 

forward by the HCA and Planning Workgroup.  

 

Attestations 

The ACH attests to complying with the items listed below during the reporting period. Upon 
request, the ACH shall have available for review by the IA and HCA all supporting data and/or 
back-up documentation related to the attestations provided. 

 
Yes No 

5. The ACH supported Independent External Evaluator (IEE) activities 
to understand stakeholders’ and partners’ successes and challenges 
with Medicaid Transformation project implementation. ACH support 
or engagement may include, but is not limited to:  

• Identification of partnering provider candidates for key informant 
interviews. 

• ACH participation in key informant interviews. Note: Participation in 
interviews for the evaluation is voluntary. 

• Directing the IEE to public-facing documents (e.g., fact sheets for 
providers or community members) that help the IEE understand ACH 
transformation projects and related activities. 

X 

 

6. The ACH supported WA-ICA implementation as outlined below: 

• The ACH utilized the designated WA-ICA DY6 resources to a) support the 
Centralized Data Entity for the WA-ICA Initiative (at present, Healthier 
Here) based on the methodology agreed to by ACHs, and b) remaining 
designated WA-ICA DY6 resources are/will be used to support local 
providers participating in the WA-ICA Initiative.  Examples of support 
include training, technical assistance, practice coaching and infrastructure. 

 

X 

 

If the ACH checked “No” in item above, provide the ACH’s rationale.  


