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November 3, 2025 
 
 
Trinity Wilson 
Interim Medicaid Director  
Washington State Health Care Authority  
626 8th Avenue SE  
P.O. Box 45502  
Olympia, WA  98504 
 
Dear Director Wilson: 
 
The Centers for Medicare & Medicaid Services (CMS) completed its review of the Medicaid 
Transformation Project Summative Evaluation Report, which is required by the Special Terms 
and Conditions (STCs), specifically STC #123.b “Final Evaluation Report” of Washington’s 
section 1115 demonstration, “Washington State Medicaid Transformation Project” (Project No: 
11-W-00304/0).  The demonstration was approved on January 9, 2017, and effective through 
December 31, 2022.  This Summative Evaluation Report covers the period from January 2017 
through December 2022.  CMS determined that the Evaluation Report, submitted on July 25, 
2024, and revised on May 16, 2025, is in alignment with the CMS-approved Evaluation Design 
and the requirements set forth in the STCs, and therefore, approves the state’s Summative 
Evaluation Report. 
 
Through the application of a rigorous evaluation methodology, Washington’s Medicaid 
Transformation Project demonstrated measurable progress in advancing integrated care, 
expanding access to housing and employment supports, and strengthening the state’s capacity for 
substance use disorder and behavioral health treatment.  At the same time, challenges related to 
sustainability, workforce capacity, and administrative complexity moderated some outcomes. 
 
The evaluation underscores the importance of tailored regional supports, robust community 
engagement, and sustained investment as Washington builds upon these achievements under 
Medicaid Transformation Project 2.0.  By embedding supported employment initiatives within 
the new federally mandated community engagement frameworks, Washington has the 
opportunity to serve as a national leader in advancing a sustainable, evidence-based approach to 
work participation that promotes alignment across health coverage, behavioral health recovery, 
and social reintegration. 
 
The approved Evaluation Report may now be posted to the state’s Medicaid website.  CMS will 
also post the Summative Evaluation Report on Medicaid.gov. 
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We appreciated our partnership on the Washington State Medicaid Transformation Project and 
look forward to our continued partnership with the ongoing Washington section 1115 
demonstrations.  If you have any questions, please contact your CMS demonstration team. 
 
 
 
     Sincerely, 
 
 
 
 

Danielle Daly 
Director 
Division of Demonstration Monitoring and Evaluation 

   
           
cc:  Edwin Walaszek, State Monitoring Lead, CMS Medicaid and CHIP Operations Group 
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