Washington State

Health Care Authority

Medicaid Transformation Project

Health Care Authority (HCA) purchases health care for 2 million Washington residents through the Apple Health
(Medicaid) program. Through December 2021, Washington State will receive up to $1.5 billion as part of a Section 1115
Medicaid demonstration waiver.

This waiver, called “Medicaid Transformation Project” (MTP), is a five-year agreement with Centers for Medicare &
Medicaid Services. Under this waiver, we can use federal funds for innovative projects, activities, and services that
improve and transform Washington'’s health and wellness systems. The waiver is designed to improve the quality of care
of people enrolled in Apple Health. Through our MTP work, we are also helping reduce or eliminate barriers to care. We
are providing services that help people find a job, find housing, and receive substance use disorder (SUD) treatment.

Although HCA is the lead agency for MTP, many agencies and other partners play a critical role. MTP operates in
partnership with Washington State departments of Social and Health Services (DSHS) and Health (DOH), Accountable
Communities of Health (ACHs), community based organizations, Tribal governments, managed care organizations, and
health care providers.

Together, we will accomplish this work through four specific initiatives.

Initiative 1: Transformation through ACHs

ACHs are regional organizations that work with partnering providers and others on health needs and priorities in their
communities. There are nine ACHs in Washington State, and their boundaries align with Washington State’s Medicaid
regional service areas. Under Initiative 1, ACHs are hands-on partners with local social and clinical services. ACHs help
to improve the quality of care for people enrolled in Apple Health by:

e Preventing opioid dependency, expanding access to opioid use disorder treatments, and preventing opioid
overdose in rural Washington.

e Supporting patients with chronic illnesses by diverting unnecessary emergency room visits to primary care
services.

e Integrating physical and behavioral health to treat the whole person.

Initiative 2: Long-Term Services and Supports (LTSS)

LTSS expands care options for older people, so they can stay at home and delay or avoid more intensive services. This
program also supports family members who provide long-term services and support. Aging and Long-Term Support
Administration (ALTSA) of DSHS leads this initiative.

Initiative 3: Foundational Community Supports (FCS)

FCS helps vulnerable adults get and keep stable housing and employment. The two programs that make up FCS are
supportive housing and supported employment. Since FCS’ launch in 2018, we have seen tremendous growth. Currently,
there are more than 130 agencies under contract and nearly 7,000 people enrolled.

Initiative 4: SUD treatment services
This initiative allows HCA to use federal funds to pay for people receiving SUD treatment in a mental health or SUD
facility.

MTP’s activities are financially supported primarily through intergovernmental transfers and designated state health
programs (DSHP) matched with federal funds. As part of the budget neutrality corrective action plan with CMS, HCA has
proposed reductions in current DSHP funding and developed a separate financing mechanism through a Medicaid
Quality Improvement Payment (MQIP) program to support waiver activities. The spending authority to use this
mechanism is currently pending Legislative authorization. If MQIP is not authorized, Washington State will have to scale
back the waiver, and receive less funding for our transformation-related efforts due to DSHP reductions as negotiated
with CMS.
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Medicaid Transformation Project

Health Care Authority (HCA) purchases health care for 2 million Washington residents through the Apple Health (Medicaid) program. Through December 2021, Washington State will receive up to $1.5 billion as part of a Section 1115 Medicaid demonstration waiver. 

This waiver, called “Medicaid Transformation Project” (MTP), is a five-year agreement with Centers for Medicare & Medicaid Services. Under this waiver, we can use federal funds for innovative projects, activities, and services that improve and transform Washington’s health and wellness systems. The waiver is designed to improve the quality of care of people enrolled in Apple Health. Through our MTP work, we are also helping reduce or eliminate barriers to care. We are providing services that help people find a job, find housing, and receive substance use disorder (SUD) treatment.

Although HCA is the lead agency for MTP, many agencies and other partners play a critical role. MTP operates in partnership with Washington State departments of Social and Health Services (DSHS) and Health (DOH), Accountable Communities of Health (ACHs), community based organizations, Tribal governments, managed care organizations, and health care providers. 

MTP’s initiatives

Together, we will accomplish this work through four specific initiatives.

Initiative 1: Transformation through ACHs
ACHs are regional organizations that work with partnering providers and others on health needs and priorities in their communities. There are nine ACHs in Washington State, and their boundaries align with Washington State’s Medicaid regional service areas. Under Initiative 1, ACHs are hands-on partners with local social and clinical services. ACHs help to improve the quality of care for people enrolled in Apple Health by:

Preventing opioid dependency, expanding access to opioid use disorder treatments, and preventing opioid overdose in rural Washington. 

Supporting patients with chronic illnesses by diverting unnecessary emergency room visits to primary care services.

Integrating physical and behavioral health to treat the whole person. 

Initiative 2: Long-Term Services and Supports (LTSS)
LTSS expands care options for older people, so they can stay at home and delay or avoid more intensive services. This program also supports family members who provide long-term services and support. Aging and Long-Term Support Administration (ALTSA) of DSHS leads this initiative. 

Initiative 3: Foundational Community Supports (FCS) 
FCS helps vulnerable adults get and keep stable housing and employment. The two programs that make up FCS are supportive housing and supported employment. Since FCS’ launch in 2018, we have seen tremendous growth. Currently, there are more than 130 agencies under contract and nearly 7,000 people enrolled. 

Initiative 4: SUD treatment services 
This initiative allows HCA to use federal funds to pay for people receiving SUD treatment in a mental health or SUD facility.

MTP funding

[bookmark: _GoBack]MTP’s activities are financially supported primarily through intergovernmental transfers and designated state health programs (DSHP) matched with federal funds. As part of the budget neutrality corrective action plan with CMS, HCA has proposed reductions in current DSHP funding and developed a separate financing mechanism through a Medicaid Quality Improvement Payment (MQIP) program to support waiver activities. The spending authority to use this mechanism is currently pending Legislative authorization. If MQIP is not authorized, Washington State will have to scale back the waiver, and receive less funding for our transformation-related efforts due to DSHP reductions as negotiated with CMS.
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