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Washington Wellness

Washington Wellness’ Goal

© Build, grow, and sustain effective worksite wellness programs to maximize
individual and organizational health and well-being

Washington Wellness’ Strategies
© Evaluate data to characterize population

© Develop, implement, and monitor evidence-based, population-focused
approaches

© Develop worksite wellness capacity
© Engage target population
© Maintain and improve Washington Wellness operations
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Diabetes Prevention Program powered by Omada

What is How you
DPP? DPP? can help

Washington State _
Health Care Authority



Why DPP?

Executive Improved Improved
Order 13-06 health productivity
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DPP In 2018

In-person Lots of Paper
testing events planning risk quiz
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What's staying the same

(L

Eligible PEBB No Based on same
members extra cost CDC program
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What’s new for you in 20197

Easier Tools and One strategy
to plan resources to promote
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Promotional resources
= Flyer

Build healthy
habits that last

= Poster

{r J= 1= [2 (@ 1o

= Message and more

‘We're introducing a digital lifestyle change program. We combine the You'll get your own:
latest technology with ongoing support so you can make the changes that

matter most—whether that's around eating, activity, sleep. or stress. It's an Interactive

approach shown to help you lose weight and reduce the risks of type 2 pragram e n e SS We p a ge a
diabetes and heart disease.

— Wireless
» Eat healthier smart scale

Learn the fundamentals of making smart food choices. W W W ‘ a W a g O V a O ' | -
* Increase activity Weekly ° ° °

online lessons

o hca/washington-

wellness/diabetes-prevention

Discover easy ways to move mere and boost your energy.

+ Overcome challenges
Gain skills that allow you to break barriers to change.

# Strengthen habits
Zero in on what works for you, and find lasting motivation.

+ Stay healthy for life
Continue to set and reach your goals with strategies and support.

Jt R W

More great news:

If you or your eligible adult family members are at risk for
type 2 diabetes, your PEBB medical plan will cover the entire
cost of the program.

Take a l-minute risk screener to see if you're eligible:

omadahealth.com/wapebb or text dpp 10 444999 5] omada

Tha PEBE Dlabasas Fravention Frogram Is powared by Gmada. Laam mara a www hCawa, oow provane diabasas
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http://www.hca.wa.gov/about-hca/washington-wellness/diabetes-prevention

What's new for the member?

Online Schedule Welcome
experience flexibility kit
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HOW OMADA IMPROVES TRADITIONAL DPP

1 Scale

Traditional in-person DPP cannot effectively reach millions;
Omada's remote, digital delivery can while maintaining
efficacy.

2 Personalization

Effective DPP is highly personal; Omada tailors
content, coaching, and tools to deliver an experience
for a population of one.

3 Meaningful Engagement

Omada delivers record-setting engagement that
drives outcomes.
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OMADA EMPOWERS PEOPLE TO BUILD HEALTHY
BEHAVIORS THAT LAST

Omada is a digitally-delivered intensive behavioral
counseling program for people with prediabetes or
who are at risk of Type 2 Diabetes.

Participants learn how to apply meaningful changes around
eating, activity, sleep, and stress, and then focus on sustaining
those behaviors for a year and beyond.

INTERACTIVE
LESSONS

DATA SCIENCE

SUPPORT
GROUP

SMART
TECHNOLOGY

PROFESSIONAL
HEALTH COACH

portions up all woek

Good ideal That 30 minute cocking
time shways intimidated me.

Wat "tll you taste them, So much
creamiar than instant, and way batter



OMADA: THE LARGEST DPP PROVIDER WITH FULL ! ik
RECOGNITION 1l ,
| = L

| Certificate of CDC Fy) ReCOgn‘ |
TN Itlol)

9 Omada currently has full recognition |
X% from the CDC

|
Recognition

We are the largest DPP provider - in- | Presented .
I €d lo

S ® . . . .
1\ person or digital - to achieve this 4 Omada Health
) San Francisco, CA

recognition status |
| Valid through March 31 999,

Omada’s data will be re-evaluated every i ‘. B .
O 6 months to maintain full recognition i {2 e Wbt




The Experience

Personalized health benefits, at scale


https://vimeo.com/203386025

Welcome to Omada
from Omada Heailth

aill X 2



CLINICAL ENROLLMENT CRITERIA

DIABETES RELATED RISK FACTORS

& B+ &

PREDIABETES OVERWEIGHT




COMMUNICATIONS

Communications proven to

drive maximum interest and
enrollment.

Let's get cooking togethar,

S e I
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Chrmmin w0 s B S, D5 G e 6

B e

Say hello to a whole new way
to get healthy

Don't play games with your health

wyCe (T ores |

BALONEY!

B =

Imagine having your own personal
health coach.

VR AT

Tharag b por Bougfin-ee booe 10 heer b
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THE OMADA JOURNEY: KICKOFF

aomadn
I(I{‘I(-“EE O AWARENESS
Preparation : Clinical Enrollment & Marketing

: See if you're eligible for a

whaole new way to get healthy.
am | ELIGIBLE?

Introducing Omada®—a braakthrough digital progras nds you

. with the tools and support you need to bulld healthy hab ick,

| #h;

v

One day | was going through my email and there was
‘ ‘ an invitation from the Omada program. That was the m H_

first day of the new me!

Brenda, 60




THE OMADA JOURNEY: TOOLS & TECH

£ 100% (=)

ESS | \‘

Preparation Clinical Enrollment & Marketing
: oIS VWS TN DISCOVER HABITS i

MONTHS 1-4 : ENGAGEMENT & CONNECTION =
1 What are you really eating — and why?
Foundations @ Tools & Technology YOU DID IT!

KICK-!

Nicely done, you built your first
habit! Keep it up to start your day
on the right foot.

ACTION LIST

) Step on Your Scale

The most i

WD\ Track a Meal

.og lunch to keep the habit going

P

Read the Lesson

Learn ways to be i

l(eep on Steppmg

and countir

=
&

: @ cowmrLeTED
Y

When | received my scale and saw how my daily
activities would be tracked, | realized Omada was

‘ ‘ seriously invested in my wellbeing and if | stayed
with the program, | would create and maintain
healthy daily habits.

| Anthony, 54 |




THE OMADA JOURNEY: LESSONS

‘ a OMADA 3 minutes ago
Lesson Reminder
) Every step you take counts! Lesson 5 will
KICK- ESS Foundations motivate you to get moving.
Preparation Clinical Enrollment & Marketing
MONTHS 1-4 @ ENGAGEMENT & CONNECTION > ‘| Getting Started
Foundations Tools & Technology ¢  LESSON1 « COMPLETED
INTERACTIVE TRAINING Good Nutrition, Made
Lessons Simple
: = LESSON 2 « COMPLETED
Shop Better to Eat Better
LESSON 3 « COMPLETED
What to Put on Your Plate
LESSON 4 « COMPLETED
: - - _ Stepping It Up
g ee= . LESSON5 « 17 MIN REMAINING
The bite sized education is masterfully delivered. | ¢ oo ]
‘ ‘ always look forward to my new Sunday morning e U
lesson. 7~
Mike, 58
e




THE OMADA JOURNEY: HEALTH COACH

KICK- ESS
Preparation : Clinical Enrollment & Marketing
10:41 AM
MONTHS 1-4 @ ENGAGEMENT & CONNECTION - % Emily
Foundations Tools & Technology
list adjusted the recipe on your favorite
: INTERACTIVE TRAINING pizza - click here to read it. Now it’s far
and | promise you'll love it.
@ Lessons HEA1I.TH COACH
| don't believe it, Emily! It's amazing. We
@ GUIDANCE & SUPPORT . made it tor:ig‘ht and “_: tastes even better
: Omada Coach : than the original version.
There's a 5K in my hometown. | want to
sign up but I'm nervous, What if | can't
run that far?
Who needs to run? If you get tired, just
walk briskly part of the way {lots of
people do that!). The geal is just to finish
- and given your progress, | am
: absolutely sure you will.
v
My coach has been wonderful. | didn't feel judged by her,
‘ ‘ but well-supported. She would cheer me on, offer a8 ® © o
suggestions, answer my questions, and helped me keep Home  Group  Tding  Cosh  Lesow

my head in the game.

RR, 46




THE OMADA JOURNEY: PEER GROUP

KICK-! ESS
Preparation Clinical Enrollment & Marketing
MONTHS 1-4 ENGAGEMENT & CONNECTION
Foundations Tools & Technology

Being in a small group allowed interaction among
‘ ‘ the group as well as fostered friendships with others

INTERACTIVE TRAINING
Lessons

GUIDANCE & SUPPORT
Omada Coach

ENCOURAGEMENT & ACCOUNTABILITY
Peer Group

going through the same challenges.

Amy, 48

PO O

Annie Dwayne Stacy Megan

Family Friendly Dinner Recipes
Today at B:15a

w 13 responses

Office birthday cake temptation
Yesterday at 6:32p

m 2 responses

How are we feeling after week 47
Monday at 12:13p

m 8re Sponses

Tins far eonkina far small kids

o 8 ¢ O ©E

Home Group Tracking Coach Lessons

r—
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THE OMADA JOURNEY: FOCUS

I(I{‘I(-“EE () AWARENESS

Preparation Clinical Enrollment & Marketing

MONTHS 1-4 O ENGAGEMENT & CONNECTION
Foundations =  Tools & Technology

O INTERACTIVE TRAINING
Lessons

6 GUIDANCE & SUPPORT
Omada Coach

© ENCOURAGEMENT & ACCOUNTABILITY
O  Peer Group

MONTHS 5 & ON @ PROGRAM DEEPENS
Focus Refine Skills & Habits

| feel confident that | can keep up the lifestyle changes I've
‘ ‘ made and enjoy a healthier, more joyful life. Omada has

given me a new lease on life and has empowered me to
make lasting, healthy changes.

ﬂ—_—

LESSON 10: OVERCOME CHALLENGES

PAGE2OF 7

[+ K+ Ko

The Best Restaurant
Strategies

Headed out for a meal? Use these tips to make healthy choices.

1. Look for protein + veggies.

You already know that salads and non-creamy
vegetable soups are healthy options. When
browsing other dishes, go straight to the menu
sections dominated by protein (seafood,

S VAN MR S SN N SN TN, . N

)
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OMADA PERSONALIZES EVERY STEP OF THE PARTICIPANT EXPERIENCE

Elevated A1C

Doctor recommendation for
DPP

DATA INPUTS

i
i
i
v

QUANTIFY

JUSTIN

What we know about your population

H

i

i
v

Age + gender tailored

enrollment marketing

Promotion of complementary
health benefits

OMADA’S
PERSONALIZATION

Tried in-person DPP
Poor nutrition curriculum scores
Decreased physical activity
Limited physical activity tracking
Senior age

; ;
i i
i i

v v

APPLICATION PROGRAM
What participants tell us What participants do within Omada

i i
i i
i i
v v

Tailored group to age Follow-up nutrition habit modules

and life stage Personalized exercise tracking

Coach expertise with prediabetes feedback from coach

e, —— E— Washington State _
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SmartHealth: Good for Employees and Organizations

Smart|CtHealth
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SmartHealth Portal Updates

Smart[%ealth HOME MY RESULTS TOPICS MY POINTS FEED Q- 0" 800Pt5 -~

Level 2
Sfer;?_;:';ls;::gYour SmartHealth How-to Celebrating Your 2 Keep Going (CUmP|EtE
Assessment UEES T this level by September

30, 2018)

- Complete this level by September 30,

2018
SmartHealth Learn more - Earn 2,000 points and complete your
Supporting you on your journey toward living well. WBA

- PEBB subscribers will qualify for the
My Plan HIsTORY $125 Wellness Incentive

The reward for achieving this level expired on Sep
30, 2018.

Reach 2,000 pts

801 2,000

ot K

Make an appointment with Make an appointment with

——————————— —————— — Washington State _
Health Care Authority



2019 SmartHealth Resources for Wellnhess
Coordinators

Washington State ‘ﬂmf—-""v Q Search M Home AbOUtHCA ContactHCA | & Incrisis?

Health Care Huthority

Home = About HCA > Programs & initiatives = Washington Wellness > What we're working on = SmartHealth

What we're working on

Build a wellness program

SmartHealth

Diabetes prevention

Living tobacco free

SmartHealth

Healthy Worksite Summit
3 SmartHealth [z is Washington State's fun, secure, easy-to-use website that supports you on your journey toward

living well. Add SmartHealth's online features to your worksite wellness program by using our resources below.

On this page Why SmartHealth?
Get started
Staff support

Events

[ S E— Washington State _
Health Care Authority



2018 SmartHealth Incentive Deadlines

S$25 Amazon.com gift card

» Complete Level 1 (Well-being Assessment), earn 800 points.
» Must earn and claim gift card by 12/31/18.

S125 reduction in medical deductible or HSA deposit

» Complete Level 1 and earn a total of 2,000 points by deadline

» $125 applied in January 2019 to medical plan deductible or HSA
deposit

Washington State
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Wellness Coordinator Training and Technical
Assistance

© Background

© Current

© Training Format
© Future
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Background

EXECUTIVE ORDER 13-06

The HCA's Washington Wellness Worksite
Designation Program will provide structure and
technical and training assistance to agencies
Involved In developing an effective internal
wellness program for employees.

Washington State
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Current

SmartHealth Worksite Wellness Roadmap WASHINGTON WELLNESS

2 steps to build and grow a sustainable wellness program

M 2017 AWARD WINNER
E 2008

Get leadership support

Work with leadership to define and
support the organization's wellness vision

Form a team S
Form a diverse team t.o.increc:lse m a r t
your reach and creativity
11 e a lt I l
< |

Collect information

Create mulfiple ways to
and interests

Make a plan

Make a plan so your team can
work toward shared geals

Promote activities

Promeote activifies that interests staff and
involves leadership to maximize participation

— e
. Create policies
?ohcg/ Reduce worksite barriers by creating
pelicies that increase access for staff

Evaluate progress
Evaluate the program’s progress so you
can share what did and did not work

Share results
Share program resultz and recognize
team success fo prepare for next year

Washington State
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Training Format
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Training Format

© In-person
© Webinar
© elearning
© Archived
© On-site
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martHealth Data Dashboard Update

Id

Overall participation

Challenge participation

Incentive levels

Partiuipaﬁpn _rnetrius detail

Challenge metrics table

New

PROGRAM SUMMARY

Lesnld

Washington State

Health Care
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Future

)
2
o

Reliable

Nemor

Interactive - ;
St:mulatlng Motivational 2 «

.8

M

ansferable

User f£

iEffective Surprsing

Scenario based Refreshing

g g Concise

Enjoyable

Targeted
Punchy
Short

Thought-provoking
o

E Personalis
Measurable

halleng

Meaningful u F

vant

Practical Reducednon-compliance risk

Interesting

E— Washington State
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Question and Answer
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More Questions?

Washington Wellness

Employees and Retirees Benefits Division
wawellness@hca.wa.gov

360-725-1700
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