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Stigma drives silence



Objectives
• Increase understanding of the impact of mental health

• Provide guidelines for moving towards a stigma-free work 
culture

• Highlight and review mental health benefits, support, 
services, and resources  



Guest Speakers
• Rebecca Parrish, MSW

Integrated Mental Health Clinical Consultant
Social Work Manager
Kaiser Permanente Washington

• Kari Uhlman, MA, LMHC
Employee Assistance Program Counselor
Licensed Mental Health Counselor
Washington State  EAP

• Kevin Klein, BA
Senior Workforce Health Consultant  
Kaiser Permanente Washington

4



Understanding the Impact





Mental Health Impact of COVID-19 
April 2020 Washington State Department of Health Statewide High-Level Analysis of Forecasted Behavioral Health 
Impacts from COVID-19
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Image adapted from: R. Shim et al. “The Social Determinants of Mental Health: An 
Overview and Call to Action” Psychiatric Annals 44:1 (January 2014)

Social Drivers of (Mental) Health



Elis W. & Dietz W. BCR Framework. Academic Peds (2017).

Individual & community exposures are connected & impact health



Community response
Washington 

Listens

Support to 
manage stress 
and cope with 
changes due 
to COVID-19

SAMHSA 
Disaster 

Distress Line 

Crisis 
counseling 

and support to 
people 

experiencing 
emotional 
distress 

related to 
natural and 

human caused 
disasters

VA COVID 
Coach App

App designed 
to support 

self-care and 
overall mental 
health during 
the COVID-19 

pandemic

NAMI, AA, 
NA

Switch to 
virtual 

platforms to 
continue to 
provide peer 

to peer 
support

Hyperlocal 
response

Community 
giving tables, 
go fund me’s, 

community 
donations to 

provide 
financial and 
food supports
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Questions?
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Moving towards a stigma-free workplace



Being a Stigma-free Culture
• Fosters employee loyalty and retention 
• Decreases absenteeism
• Increases employee engagement and productivity
• Decreases the impact and cost of disability

18



Embracing a Stigma-free Culture
• Recognize that stigma is real

• Promote mental health benefits 
and resources

• Increase awareness and provide 
education

19



20

Pledge to foster a workplace that 
promotes, supports, and improves 

the mental health of employees and 
their families.



Mental Health Benefits and Resources
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Increasing Awareness and Education

• Employee mental health engagement activities
• Social activities that promote relationships
• Respectful, supportive communication
• Recognizing signs of distress and what to do when 

team members are struggling
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National Alliance of Mental Illness 
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Resources

• Fact sheets and hand outs
• Mental health guides
• Messaging templates
• Shareables
• Infographics
• Videos
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https://www.nami.org/Get-Involved/Pledge-
to-Be-StigmaFree/StigmaFree-
Company/Resources

https://www.nami.org/Get-Involved/Pledge-to-Be-StigmaFree/StigmaFree-Company/Resources


Stigmafree Video
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https://www.youtube.com/watch?v=O2EZoMg9KHo&feature=emb_title

https://www.youtube.com/watch?v=O2EZoMg9KHo&feature=emb_title


ICU Program
• Awareness campaign for the workplace
• Designed to decrease stigma associated with mental 

health
• Fosters a workplace culture that supports emotional 

health
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ICU =“I See You”
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ICU Toolkit
• Videos
• Implementation Guide
• Leadership PowerPoint Presentation
• Flyer
• Email/Intranet Template
• Logo
• Pre/Post Evaluation Questionnaires

http://workplacementalhealth.org/Employer-Resources/ICU
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http://workplacementalhealth.org/Employer-Resources/ICU


ICU Video

https://www.youtube.com/watch?v=CJq7AKcktEQ
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https://www.youtube.com/watch?v=CJq7AKcktEQ


Questions?
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Mental Health Benefits, Services, and Support
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WORKPLACE MENTAL HEALTH
RESOURCES

Presented by:   Kari Uhlman, LMHC
Employee Assistance Program Counselor



What is the Employee Assistance Program?

For almost 50 years, the Washington State EAP has supported the 
wellbeing of public employees to promote a resilient and 

productive workforce. 

Employee Assistance Program

eap.wa.gov |  877.313.4455



Who does WA State EAP serve?
Over 90,000 state, higher education, and other public service 

employees, such as:



What concerns can you bring to EAP?

 Life and work changes
 Stress management
 Financial and legal 

concerns
 Relationship improvement
 Family & parenting issues
Grief & loss
Domestic violence
Anxiety and depression
 Substance misuse
 Bullying & harassment
Crisis support and 

management 
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Counseling or “EAP Assessment”
Assess concerns and provide resources.

– By a licensed or certified professional
– Up to 3 sessions per issue
– Local (face-to-face) or by phone

 For you and family household adults.

 Distinct from outpatient therapy.
» Free—fully funded by your employer
» Easy and quick access
» Short-term and solution-focused
» Personal or work-related

I think my 
teen has a 

drinking 
problem.

I don’t want to 
be a burden 

on my 
daughter.

Why do I feel 
so angry all 
the time?

I’m really 
stressed out 

about 
money right 

now!

I’m not getting 
along with my 
coworker and 

I’ve tried 
everything!



Organizational Consultation
For supervisors, leaders, & HR:

– Advice
– Problem Solving
– Coaching
– Support
– Resources
– Employee Referrals

Offered by:
experts on workplace behavioral 
health with experience and 
knowledge working in the public 
sector, higher education, and 
human resources

On topics such as:
◦ Performance or Disciplinary issues
◦ Substance Misuse
◦ Managing Change
◦ Conflict
◦ Domestic Violence
◦ Sexual Harassment
◦ Illness and Death
◦ Mental Health
◦ Suicidality
◦ Safety Concerns
◦ Secondary Traumatic Stress



Crisis Response
Support after a significant loss or other traumatic event

Critical Incident Stress Management
o Providing immediate support and 

guidance to leadership in the 
aftermath of a traumatic event 

Group Session
o A voluntary, facilitated discussion 

group to talk about what happened 
and the impact on the team, and 
promote self-care

**The specific type and timing of services are based on many factors following best practices in Critical Incident research.**



Work/Life Resources

Web 
Resources

Resources to help you solve life's problems: articles with 
expert advice, webinars, an online will-maker, DIY legal forms, 
financial calculators and resources to help you find child 
care, pet sitters and more. 

Legal 
Assistance

Free half-hour consultation with an attorney by phone to 
discuss your situation. Referrals to local lawyers and 
discounted rates for ongoing legal services if needed.

Financial 
Counseling

Free counseling with a financial expert to help you get your 
finances in order, whether you need a monthly budget, are 
working to reduce debt, or saving for a big expense. 

eap.wa.gov/worklife



eap.wa.gov

https://des.wa.gov/services/hr-finance/washington-state-employee-assistance-program-eap


Resources, Awareness, & Education
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eap.wa.gov/suicideprevention

Publications: Topical Resources:

eap.wa.gov

https://des.wa.gov/services/hr-finance-lean/employee-assistance-program-eap/useful-links/suicide-prevention-intervention
https://des.wa.gov/services/hr-finance/washington-state-employee-assistance-program-eap


Resources, Awareness, & Education
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eap.wa.gov
Webinars & Resources:

COVID-19 Resources

https://des.wa.gov/services/hr-finance/washington-state-employee-assistance-program-eap
https://des.wa.gov/services/hr-finance/washington-state-employee-assistance-program-eap/covid-19-resources


Additional Resources

• Alcoholics Anonymous
• American Psychological Association

– COVID-19 Information & Resources
– COVID-19 Parenting Tips

• Center for Workplace Mental Health
• Centers for Disease Control and Prevention

– Mental Health in the Workplace

• LinkedIn Learning
• National Alliance on Mental Illness

– NAMI WA
– NAMI COVID Guide
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https://www.12step-online.com/
https://www.apa.org/topics/covid-19
https://www.apa.org/topics/covid-19/quarantine-parents-tips
http://workplacementalhealth.org/
https://www.cdc.gov/workplacehealthpromotion/tools-resources/workplace-health/mental-health/index.html
http://www.linkedin.com/learning/
https://www.nami.org/Home
https://www.namiwa.org/
https://www.nami.org/getattachment/About-NAMI/NAMI-News/2020/NAMI-Updates-on-the-Coronavirus/COVID-19-Updated-Guide-1.pdf?lang=en-US


Additional Resources

• SMART Recovery
• UC Berkeley Greater Good Science Center

– Guide to Well-Being During Coronavirus
• Washington State Department of Health

– Behavioral Health Impacts from COVID-19
• Workplace Learning & Performance

– Mental Health First Aid
• State agency employees register through LMS
• Other learners register here
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https://www.smartrecovery.org/
https://greatergood.berkeley.edu/article/item/greater_good_guide_to_well_being_during_coronavirus?utm_source=Greater+Good+Science+Center&utm_campaign=1cc4c400be-AUTOMATION__1&utm_medium=email&utm_term=0_5ae73e326e-1cc4c400be-74696148
https://www.hca.wa.gov/assets/program/covid-19-statewide-summary-forecast-of-bh-impacts-20200624.pdf
https://des.wa.gov/training/CourseDescription/2184
https://des.wa.gov/services/training-and-development/how-register/training-request-registration-form


EAP is here to support you
 Free for you and your family
 Confidential
 Easy to access
 Expert professionals
 Practical help

 From everyday concerns to 
serious issues

 Caring and respectful
 Culturally relevant
 Supporting the WHOLE 

person

eap.wa.gov
877-313-4455



Questions?
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A BETTER WAY TO TAKE CARE OF BUSINESS

Kaiser Permanente Resources















KP Northwest
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Questions
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Uniform Medical Plan (UMP)
Behavioral Health Resources 

• Behavioral Health Case Management
• Doc on Demand doctorondemand.com
• Quartet qrt.care/regenceUMP
• myStrength
• COVID-19 modules 
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https://www.doctorondemand.com/
https://www.qrt.care/regenceUMP


Premera Blue Cross Resources

61

• Levels of care
• Chemical dependency/substance abuse
• Eating disorders
• Mental health illnesses

https://www.premera.com/visitor/care-
essentials/mental-health

https://www.premera.com/visitor/care-essentials/mental-health


Questions?
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SmartHealth
Supporting Whole Person Well-Being
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Washington Listens

1-833-681-0211
• For anyone in WA experiencing elevated 

stress due to COVID-19

• Live support specialist who listens & connects 
them to community resources in their area 
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Introduction to the EAP

• Explains EAP resources 
• Offers links to EAP website and  webinars. 



Resources:
• Center for Workplace Mental Health: Workplace Mental Health
• ICU Program Implementation Guide: ICU Resources
• NAMI’s Pledge-to-be Stigmafree Company: StigmaFree Company
• Mind Share Partners: Mind Share
• Kaiser Permanente: Mental Health at Work- Creating a Stigma-

free Culture: KP Workplace Mental Health
• Mental Health America - Mind the Workplace: Mental Health
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http://workplacementalhealth.org/
http://www.workplacementalhealth.org/Employer-Resources/ICU
https://www.nami.org/Get-Involved/Pledge-to-Be-StigmaFree/StigmaFree-Company
https://www.mindsharepartners.org/
https://business.kaiserpermanente.org/insights/mental-health-workplace/supporting-mental-health
https://www.mhanational.org/workplace-wellness


Questions?

Please contact us at:

Washington Wellness 
360-725-1700
wawellness@hca.wa.gov

mailto:wawellness@hca.wa.gov
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