
 
STATE OF WASHINGTON 

HEALTH CARE AUTHORITY 
626 8th Avenue, SE • P.O. Box 45502 • Olympia, Washington 98504-5502 

 
August 9, 2022 
 
 
Dear Tribal Leader: 
 
SUBJECT: MCO PRACTICES ISSUES CONSULTATION CLOSE OUT  
 
On March 17, 2022, the American Indian Health Commission and the Northwest Portland Area Indian 
Health Board sent a letter to the Health Care Authority (HCA) outlining concerns with Managed Care 
Organization (MCO) practices. The HCA responded by letter, sent via email on April 13, 2022, outlining 
the strategies taken to address these issues, and to schedule the requested Consultation. During the 
Consultation held Monday, April 25, 2022, representatives requested an extension to the Consultation 
which took place on May 13, 2022.  
 
Below are the next steps that we have agreed upon. Meeting materials are available at the following link 
https://www.hca.wa.gov/about-hca/who-we-are/tribal-relations/consultations-and-meetings.   
 
During the Consultations, HCA has committed to short term and long-term strategies to improve the 
MCO practices with Indian Health Care Providers and resolve the issues outlined during these meetings.   
Please see the summary of these strategies with a proposed timeline.  
 

HCA Commitment  Status update and timeline  

Ensure appropriate communication and technical 
assistance is provided to the MCOs. 

This issue is resolved. Tribes should contact the MCO 
tribal liaison for any billing issues.  
HCA currently hosts two monthly calls to support 
coordination between HCA, the MCO, and our Tribal 
Partners. The HCA Rapid Response call is held monthly 
on the second Tuesday of each month. Additionally, 
HCA hosts the Tribal Compliance and Operations 
Workgroup the fourth Wednesday of each month to 
discuss claims issues that may include MCO and Fee-
For-Service claims. HCA invites our tribal partners to 
participate and let us know (Michael Longnecker or 
Johnny Shults) know if there are any needed issues for 
direct follow up. 

Look into the issues with the ZZ modifier to 
resolve any billing issues related to the modifier.  

This issue is resolved. MCOs are making adjustments to 
ensure any paper claims are not rejected due to the zz 
modifier.  

Develop an issues grid tracking sheet to focus on 
issues and work on issues from IHCPs that are not 
enabling.  

HCA will be working on an issues grid tracking and 
categorize issues accordingly. The issues will be 
discussed during TCOW and rapid response. This 
tracking grid is now complete.  

Identify an alternative billing method using 
appropriate taxonomies as a one-time measure to 
avoid Tribal revenue loss due to MCO system 
issues.  

HCA has made the decision to allow tribes to provide an 
attestation to the MCOs to make claim adjustments. 
Molina has been in contact with impacted tribal partners 
and provided further details on how to resolve any 
outstanding issues. 
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Ensure MCOs follow the Tribal Health Billing 
Guides. 

This issue has been resolved. MCO contract language 
will be added to the July 1, 2022 contract compelling the 
MCOs to comply with the Tribal Health Billing Guide. 
This language was shared during consultation. HCA has 
taken action to require MCO to make immediate 
corrections, including paying interest for untimely 
payment and otherwise sanctioning plans as necessary.  

Revisit the MCO performance measures provided 
by the AIHC.  

HCA has developed a MCO performance measures 
comparison sheet to share our progress. HCA plans to 
revisit this work with the AIHC and the NPAIHB, and 
possibly advance a quality improvement related decision 
package for proper resources to help fund this effort. 
HCA will coordinate with our partners to establish 
timelines including contract changes and MCO guidance 
and MCO quality measures workstreams. 

Research and identify the issues of the alignment 
for the Tribal Health Billing Guide and SERI 
guides regarding NPIs for servicing providers. 
Ensure billing guides are in alignment with other 
guides.  

HCA has incorporated this issue into their work to align 
policies across all billing guides. This issue will be 
reviewed closer and HCA will share an update about 
this work at TCOW and MCO Rapid Response meetings 
as part of the review of the issues grid.  

Research and identify ways to improve the Fee-
For-Service network to ensure AI/AN and other 
individuals have access to care that is not less than 
if they were on a managed care entity.  

HCA is researching this issue with the Governor’s 
Office and has met with the Native Project to follow up 
on specific cases. We are complete with phase one of 
the legislative required behavioral health rate 
comparison study, which will help create a more 
accurate fee schedule. We are also exploring related 
decision packages for follow up action. Please contact 
your region’s Regional Tribal Liaison if you have any 
issues with specific cases where access to care is an 
issue.  

  
Please contact Lou McDermott, Deputy Director and Interim Tribal Affairs Administrator, by email at 
lou.mcdermott@hca.wa.gov, if you have comments or tribal affairs-related questions.   
 
Please forward this information to any interested party.   
 
Sincerely, 
 
 
 
Susan E. Birch, MBA, BSN, RN 
Director 
 
By email 
 
cc: Lou McDermott, Deputy Director and Interim Tribal Affairs Administrator, EXO, HCA  

Jason McGill, Assistant Director, MPD, HCA  
  


