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Call to order

Eileen Cody, Chair of the Health Care Stakeholders Advisory Committee, called the joint meeting of the Advisory
Committee on Data Issues and the Health Care Stakeholders Advisory Committee to order at 2:01 p.m. and
reviewed the agenda.

Agenda items

Welcoming remarks

Eileen Cody reviewed the meeting agenda.

Ross Valore, Director, Board and Commission, Health Care Authority, conducted the roll call. A quorum of
members were present. Committee members and the public were able to attend either in person or virtually via
Zoom.

Approval of meeting minutes

Emily Brice moved, and Bob Crittenden seconded a motion, to approve the August 21, 2024, Advisory
Committee of Health Care Stakeholders meeting minutes. Minutes were approved by unanimous vote.

Leah Hole-Marshall moved, and Russ Shust seconded a motion, to approve the November 20, 2024, Advisory
Committee on Data Issues meeting minutes. Minutes were approved by unanimous vote.

Wes Waters moved, and Michele Ritala seconded a motion, to approve the November 20, 2024, Health Care
Stakeholders Advisory Committee meeting minutes. Minutes were approved by unanimous vote.

To review the approved meeting minutes, please see Tab 3: Meeting minutes.

Introduce new members and staff

e The Health Care Stakeholders Advisory Committee welcomed a newly approved member, Jamie Fowler,
MHA, who represents an ambulatory surgery center. Jamie’s biography is on the Health Care Stakeholder
Advisory Committee webpage.

e The Advisory Committee on Data Issues welcomed newly approved member Nnabuchi Anikpezie, DrPH,
MPH, MBBS. Dr. Anikpezie’s biography is on the Advisory Committee on Data Issues webpage.

Several new HCA staff members were introduced:

MaryAnn Lindeblad was appointed by Governor Ferguson to be the Interim Health Care Authority Director and
will be serving until a new permanent director is chosen.

Ross Valore is now the Director for the Board and Commission Unit.

Jenn Scott and Harrison Fontaine are both Senior Health Policy Analysts who joined the team in December and
support the Health Care Cost Transparency Board (Cost Board) and its advisory committees.

To review new advisory committee members and staff, please see Tab 2: New advisory committee members and
staff.

Public comment
Ross Valore called for comments from the public. There was no public comment.

Updated Advisory Committee Charters

Bianca Frogner, Chair, Advisory Committee on Data Issues, introduced a new attendance policy for the advisory
committees which the Cost Board approved at the January 30, 2025, meeting. The new attendance policy
requires regular in-person or virtual attendance to ensure that the advisory committees can provide feedback to
the Cost Board. The basis for removal from an advisory committee due to attendance is missing three meetings
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in a calendar year or three consecutive meetings in a 12-month period. These attendance expectations have
been incorporated into each committee’s charter.

To review advisory committee attendance policy, please see Tab 5:

o Advisory committee charter changes: new attendance policy
o Advisory Committee on Data Issues charter
o Advisory Committee of Health Care Stakeholders charter

Updates on the 01/30/25 and 03/05/25 Cost Board meetings

Bianca Frogner presented a series of updates from the January 30, 2025, and March 5, 2025, Cost Board
meetings.

To review Cost Board updates, please see Tab 6: Cost Board meeting updates from January 30, 2025, and March
5,2025.

Process im provement

Ross Valore stated that the staff are beginning to plan for the Cost Board’s June retreat and to develop a
workplan for the Cost Board and committees based on topics identified in last year’s retreat. Before launching
into the planning process, staff wanted to hear feedback about advisory committee members’ experience, with
particular interest in their thoughts about the content and topics that they’ve been asked to consider and how
information flows between the Cost Board and committees. A rich discussion yielded multiple opportunities for
improvement including:

e Better utilizing the committees in their advisory capacity

e Providing more focused topics and better planned meetings

e Better connecting data presentations to the Cost Board’s mission and using committee recommendations to
optimize data

e Sending out meeting packets and information in a consistently timely manner

o Alerting committee members to the availability of Cost Board meeting materials

e Considering the Cost Board and committees’ roles in the face of a changing health care landscape

Better aligning topics and committee schedules to support the committees’ advisory role to the Cost Board

To review the process improvement presentation, please see Tab 7: Advisory committee member experience &

process improvements.

Wrap up and adjourn

The meeting adjourned at 4 p.m.

The next joint meeting of the Advisory Committee on Data Issues and the Health Care Stakeholders Advisory
Committee is on May 22, 2025. The start time is 2 p.m.

The next Cost Board meeting is on April 24, 2025. The start time is 2 p.m.
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