Indian Nation Agreement

Restatement — Sovereign Nation
Agreement Consultation

April 17, 2025 from 3:00 — 5:00 p.m.

Washington State
Health Care Althority



Opening

« Welcome & Acknowledgement
« Blessing

« Introductions




Overview of Indian Nation
Ag reement

© HB 1388 Consultation Agreement Regarding BH
Integration

© HCA Agreed to develop INAs modeled after the
DSHS Office of Indian Policy Consolidated
Agreement
» Finalized in 2019 following Tribal Consultation
negotiations

» Umbrella Agreement (General Terms and Conditions) with
multiple scopes of work called Schedules
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INA Restatement — Sovereign
Nation Agreements

Update INA structure to improve organization and
clarity of various scopes of work through a task
order structure called Service Level Agreements.

Update monitoring section to align with new risk
assessment process negotiated in 2023.

Clarify and move INA negotiated terms from
Schedule 1 to the GTCs for SLA streamlining across
programs.

» Clarify task order structure with SLA template across all
BH project scopes of works

» Quarterly reporting options and timeline

» Tribal plan process and allow for one Tribal plan when
possible
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SNA Agreements Workgroups, RT,
Consultation

© Meetings Details
Workgroup #1: March 27, 2025, from 2pm to 4pm (Complete)
Workgroup #2: March 28, 2025, from 10am — noon (Complete)
Workgroup #3: April 1, 2025, from 3:30pm — 5pm (Complete)
Roundtable: April 9, 2025, from 3:30pm — 5pm (Complete)
Consultation: April 17, 2025, from 3pm —5pm

© All meetings will be held virtually over zoom at the

following link.
https://us02web.zoom.us/j/3039662143?20mn=89486440782

© Dear Tribal Leader Letter — March 13, 2024

Washington State


https://us02web.zoom.us/j/3039662143?omn=89486440782
https://www.hca.wa.gov/assets/program/dtll-2025-3-ina-restatement-consultation.pdf

INA Documents and Links

© Red Line Agreement - ina-sovereign-nation-
agreement-draft.docx

© Summary of Changes - Summary of changes for
Indian Nation Agreement

© Consultations and meetings | Washington State
Health Care Authority
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https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.hca.wa.gov%2Fassets%2Fprogram%2Fina-sovereign-nation-agreement-draft.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.hca.wa.gov%2Fassets%2Fprogram%2Fina-sovereign-nation-agreement-draft.docx&wdOrigin=BROWSELINK
https://www.hca.wa.gov/assets/program/summary-of-changes-ina-restatement-sna-032025.pdf
https://www.hca.wa.gov/assets/program/summary-of-changes-ina-restatement-sna-032025.pdf
https://www.hca.wa.gov/about-hca/who-we-are/tribal-affairs/consultations-and-meetings
https://www.hca.wa.gov/about-hca/who-we-are/tribal-affairs/consultations-and-meetings

Service Level Agreements

Naming Conventions for our contract
documents:
EXAMPLE
Contracts/Agreements: K1234: SNA (umbrella agreement)
K1234-Legal Contractor Name
K1234-00-01: Statement of Work (SOW) for
Behavioral Health — Tribal Plan
Amendments: 2024-2025
K1234-01-Legal Contractor Name
K1234-00-02: Trueblood Housing Vouchers
: K1234-00-03: WA Tribal Prevention System
K1234-00-01-Legal Contractor Name
K1234-00-04: State Opioid Response Grant Y1

SLA / WO / TO with Amendments:
K1234-00-01-01-Legal Contractor Name

K1234-00-04-01: State Opioid Response Grant Y2

Washington State
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Additional INA Improvements

Additional processes that need improvements, may
need to be worked beyond this consultation on the
INA restatement, however welcome any feedback.
Items may include:

» Accounting/billing A-19 and QER reporting forms

» Improvements and alignment on programmatic data entry

» INA/SNA routing process improvements

» Communication regarding compliance, etc.

» Expending past the end of State/Federal fiscal years due
to contract delay — process improvements

» HCA indirect policy and federally negotiated indirect rates

» Update risk assessment to accurately reflect risk levels
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Summery of feedback from
Workgroup Sessions

Ensure SLA naming convention is passed to A-19s

Consider breaking out SLAs by fund source (MHPP) and
program

Request for a fiscal summary page by fund source and
category — consider the Tribal Plan budget grid

Improve ways to modify points of contact at Tribe and
HCA

Improve and guarantee timeliness of contracts delivery
and A-19 invoices by HCA and include in the SNA
language

Recommend HCA adopt a de minimus policy to match
federal government at 15% and honor federally
negotiated indirect rates for Tribes.
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Next Steps

© Consultation: April 17, 2025
© https://us02web.zoom.us/j/3039662143?20mn=89486440782

© Decide by April 30, 2025 — New Sovereign Nation
Agreements versus Indian Nation Agreement
Amendments

© Begin INA/SNA Workgroup May 2025 (Monthly)
» Tuesdays 10-11 am
» Thursdays 2-3 pm
» Thursdays 3-4 pm
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https://us02web.zoom.us/j/3039662143?omn=89486440782

Thank you!

Email: tribalaffairs@hca.wa.gov

Web: http://www.hca.wa.gov/tribal/Pages/index.aspx

Health Care Authority: Office of Tribal Affairs

Aren Sparck

Tribal Affairs Administrator
Phone: 360.725.1649

Email: aren.sparck@hca.wa.gov

Christine Winn

Tribal Affairs Deputy Administrator
Phone: 360.643.7954

Email: christine.winn@hca.wa.gov

Dina Christensen

Administrative Assistant

Phone: 360.280.0727

Email: dina.christensen@hca.wa.gov

Mike Longnecker

Claims and Billing Technician

Phone: 360.725.1315

Email: michael.longnecker@hca.wa.gov

Stacy Swan

Billing Program Specialist
Phone: 564.233.3093

Email: stacy.swan@hca.wa.gov

Sarah Cook-Lalari

WS Tribal Prevention System Coordinator
Phone: 360.725.0899

Email: sarah.cook-lalari@hca.wa.gov

Lena Nachand

Tribal Liaison—Medicaid Transformation
Phone: 360.725.1386

Email: lena.nachand@hca.wa.gov

Joe Santos

MTP/Native Hub Analyst
Phone: 564.233.3086

Email: joe.santos@hca.wa.gov

Lucilla Mendoza

Tribal Behavioral Health Administrator
Phone: 360.819.6575

Email: lucilla.mendoza@hca.wa.gov

Annette Squetimkin-Anquoe

Tribal Grants & Contracts Manager
Phone: 360.643.7883

Email:
annette.squetimkin-anquoe@hca.wa.gov

Nakia DeMiero

Tribal Opioid Response Coordinator
Phone: 360.972.0610

Email: nakia.demiero@hca.wa.gov

Eva Delamater

Tribal Mobile Crisis Response Coordinator
Phone: 360.725.9713

Email: eva.delamater@hca.wa.gov

Madeline Wrolson

Tribal Behavioral Health Crisis Response
Coordinator 1877

Phone: 360.725.1839

Email: maddie.wrolson@hca.wa.gov

Chrystol Bollweg

Tribal Behavioral Health Crisis Response
Coordinator 6251

Phone: 360.725.1753

Email: chrystol.bollweg@hca.wa.gov

REGIONAL TRIBAL LIAISONS

Nicole Earls

Peninsula and Coast Region
Phone: 360.522.0349

Email: nicole.earls@hca.wa.gov

Jaron Heller

So. Cascades, South Sound, and King Region
Phone: 360.725.1023

Email: jaron.heller@hca.wa.gov

Raina Peone

Eastern Washington Region
Phone: 509.964.8129

Email: raina.peone@hca.wa.gov

Tina Anderson

North Sound Region

Phone: 360.974.4537

Email: tina.anderson@hca.wa.gov

Washington State
Health Care Authority


mailto:aren.sparck@hca.wa.gov
mailto:Christine.winn@hca.wa.gov
mailto:dina.christensen@hca.wa.gov
mailto:michael.longnecker@hca.wa.gov
mailto:stacy.swan@hca.wa.gov
mailto:sarah.cook-lalari@hca.wa.gov
mailto:lena.nachand@hca.wa.gov
mailto:joe.santos@hca.wa.gov
mailto:lucilla.mendoza@hca.wa.gov
mailto:annette.squetimkin-anquoe@hca.wa.gov
mailto:nakia.demiero@hca.wa.gov
mailto:eva.delamater@hca.wa.gov
mailto:maddie.wrolson@hca.wa.gov
mailto:chrystol.bollweg@hca.wa.gov
mailto:nicole.earls@hca.wa.gov
mailto:jaron.heller@hca.wa.gov
mailto:raina.peone@hca.wa.gov
mailto:tina.anderson@hca.wa.gov
mailto:tribalaffairs@hca.wa.gov
http://www.hca.wa.gov/tribal/Pages/index.aspx

	Default Section
	Slide 1:                Indian Nation Agreement Restatement – Sovereign Nation Agreement Consultation
	Slide 2: Opening 

	Untitled Section
	Slide 3: Overview of Indian Nation Agreement
	Slide 4: INA Restatement – Sovereign Nation Agreements
	Slide 5: SNA Agreements Workgroups, RT, Consultation
	Slide 6: INA Documents and Links
	Slide 7: Service Level Agreements Structure 
	Slide 8: Additional INA Improvements
	Slide 9: Summery of feedback from Workgroup Sessions
	Slide 10: Next Steps 
	Slide 11: Thank you!




