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Tribal health systems and Medicaid Transformation:
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B Today’s panel

* Sue Birch, Director, Washington State Health Care
Authority (HCA)

Jessie Dean, Tribal Affairs Administrator, HCA

Vicki Lowe, Executive Director, American Indian Health
Commission of Washington State

Aren Sparck, Government Affairs Officer, Seattle Indian
Health Board

Moderator: Rachelle Alongi, Health Transformation
Communications Manager, HCA

.’ Healthier



Spokane




MUSEUYM OF

s | RS Makah Indian Nation

THE MAKAH INDIAN NATION

- Ferry Stevens Pend Oreille
W Olamagon NORTH CENTRAL ACH
NORTH SOUND ACH
BETTER HEALTH
TOGETHER.
St Kalis pel
Sauk-Suiattle ik Colville Service ille e
+ Unit-Omak Clinic 'l;l
o Makah .
Callom Snohomish
Lower Elwha amestawn ¢ (& Stillaguamish
Quileute & +, Tulalip ler Clinic
Jamestown Klallam + Douglas Spokone
Hoh Jdfeson ——————————Port Gamble \
S'Klallam ]
*@® OLYMPIC COMMUNITY & Wwell
ant
OF HEALTH KING COUNTY ACH Service Unit |Spokane
Suquamis e ®
Hason o .Snoqualmie NATIVE Project
komish Kinitos
Grays Harbor = Rl ‘* Cowlitz
Squaxin Island *Muckleshoot Lincoln
Noj)thwest Indian ‘1!'::. N King Adams ‘Whitman
Tr ent Center AN Puyallup Piares
= + PIERCE g._C')UNTY
Chehalis ~ NTEE Yoina
Shoalwater Lewis
Bay g
i CASCADE PACIFIC s
Padiic ACTION ALLIANCE i
-
R an TP,
Wohkiokum Conlitz E&w“m Y ¥
#® Tribal Clinic - Tribe Operated o
Cowlitz
© Tribal Clinic - Indian Health Service S .
‘ Urban Indian Health Programs \
@ No Clinic - Purchased and Referred Care Only AY

W Tribal Reservation/Trust Land Ya ka m a N at i 0 N

Counties that do not have any

Tribal Purchased/Referred Care Service Delivery Area

+ HFaling Lod






Swinomish Indian Tribal Community



What does the term “Indian Health Care
Provider” (IHCP) mean?

IHCPs are:

« Federally recognized health care systems for
American Indians and Alaska Natives.

« Operated by the Indian Health Service (IHS), a
tribe or tribal organization, or an Urban Indian
Health Program (UIHP).

Note: IHCP is the new term for what was called:
Indian Health Service | Tribal 638 | Urban Indian
Health Program (1/T/U)
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IHCP locations

g/ Healthier  Washington State Tribes and Tribal Health Clinics
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“No right is more sacred to a nation, to a
people, than the right to freely determine its
social, economic, political and cultural future
without external interference. The fullest
expression of this right occurs when a nation
freely governs itself. We call the exercise of this
right self-determination. The practice of this
right is self-government.”

- Joseph Burton DelaCruz (1937-2000)

* President of Quinault Indian Nation

* President of National Congress of
American Indians

e Chairman of World Council of
Indigenous Peoples



Treaties and the federal trust
responsibility
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“Great nations, like
great men, should
keep their word.”

- Justice Hugo Black
U.S. Supreme Court, 1960

gy ficaithier



- Health care and the trust responsibility

Federal health care for American Indians and
Alaska Natives is not part of the nation’s social
welfare program, nor is it insurance. Rather, it is
a program founded upon the federal promise to
provide health care services to American Indians
and Alaska Natives; a federal promise made in
treaties and authorized by the Constitution.

The Legal Foundations for Delivery of Health Care to American
Indians and Alaska Natives, National Indian Health Board,
March 2015
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https://www.nihb.org/docs/05202015/Foundations%20of%20Indian%20Health%20Care%20(March%202015).pdf

- Disparity in national health care spending
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Andy Joseph Jr.

Colville Business Council

SAMSHA Tribal Technical Advisory Committee
National Indian Health Board - -
CDC Tribal Technical Advisory Committee Council

Northwest Portland Area Indian Health Board
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B Medicaid Transformation objectives

* |Integrate physical and behavioral health
purchasing and service delivery to better meet
whole-person needs

« Convert 90 percent of Medicaid provider payments
to reward outcomes instead of volume*

« Support provider capacity to adopt new payment
and care models

« Implement population health strategies that
improve health equity

*IHCPs are exempt from the statewide strategy on value-based
payments
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IHCP objectives for Medicaid
Transformation

Collaborate with Medicaid Transformation

Build and strengthen IHCP health systems
and capacity

- Workforce capacity and innovation

- Health systems
Ensure financial sustainability

Improve behavioral health for Al/AN Medicaid
clients

- The National Tribal Behavioral Health Agenda
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- IHCP projects

« Behavioral health integration

« Tribal FQHC

« Care coordination

« Public health

« Start/expand a tribal 638 clinic

« Traditional healing

« Workforce development/CHAP Board

« Falls prevention

« Community outreach

« Telemedicine

« Integrate behavioral health & law enforcement
« Quality childcare

« Dental integration gfjJ Healthier
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- National Tribal Behavioral Health Agenda,
December 2016 »
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The National Tribal Behavioral
Health Agenda

THE TRIBEAL BEHAVIORAL HEALTH AGENDA FOUNDATIONAL ELEMENTS
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IHCP-specific projects and
- Transformation objectives

« Integrate physical and behavioral health purchasing
and service delivery to better meet whole-person
needs

- Behavioral health integration, traditional healing,
start/expand a tribal 638 clinic, dental integration

« Support provider capacity to adopt new payment and
care models

- Tribal FQHC, telemedicine, community outreach

« Implement population health strategies that improve
health equity

- Workforce development/CHAP Board, public health,
integrate behavioral health and law enforcement,
childcare ', Healthier



Quileute Tribal land on the shores of the Pacific Ocean
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Learn more about
Healthier Washington

Website:

Email;

Twitter:

Facebook:
Hashtag: #HealthierWA



http://www.hca.wa.gov/hw
https://www.hca.wa.gov/about-hca/healthier-washington/how-participate
mailto:healthierwa@hca.wa.gov
https://twitter.com/WA_Health_Care
https://www.facebook.com/WAHealthCareAuthority/?ref=br_rs

