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Office of Program Integrity
 Flow Chart for Hospital Audit-Provider Audits

Audit Scope Defined

Engagement Letter/ Record 
Request Notification

Records Received and 
Reviewed

Draft Report/Preliminary Findings Notice Issued. 
(Provider has 30 days from receipt to appeal)

Did provider request 
informal dispute of findings

Informal Dispute ConferenceYes

Final Audit/ Notice of Improper 
Payment Issued (Provider has 

28 days from receipt to 
appeal)

No

Revision to Findings if Indicated

Formal Appeal Submitted
Hearing and 

Appeals
Yes

Repayment by Provider of any  
Improper payments

No

All Remedies Exhausted

HCA Responsibility

Provider 
Responsibility

Joint Responsibility

HCA Adjusts Claims if Possible

*Recovery = HCA Adjustments, Provider Repayment or a Combination of Both


