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• Understand health systems transformation 

priorities for the year ahead;

• Discuss where we’ve been, where we are and the 

challenges we continue to face in advancing a 

healthier Washington; and 

• Agree to a direction for the Health Innovation 

Leadership Network’s 2018 action agenda. 

Today’s objectives



Healthier Washington



Using data 

to improve 

care

Empowering 

the patient

Supporting 

providers

Ensuring an 

effective 

health care 

workforce

Caring for 

the whole 

person

Leveraging 

federal 

funds

Focusing on 

communities

Rewarding 

high-quality 

care

Healthier Washington update



Health Innovation Leadership Network:

Where we’ve been & where we’re going

Communication 

of Healthier WA 

initiatives

Adoption and 

spread of 

initiatives

Refinement and 

ownership of 

initiatives

Sustain 

transformation

HILN’s role over the coming years: 

Spread, Perform, Sustain

In 2018, HILN and its members will create a multi-
year vision for health throughout a person’s life, and 

identify and take concrete actions to advance this 
agenda. 



HILN 2017 Action Agenda: Our 

Commitment to Value

Target: 80 percent VBP in state-financed arrangements by 2019 (30 percent 

by the end of 2017), 50 percent VBP in commercial market by 2019



HILN committed to advance value by:

• Adopting and spreading value-based payment 

models and practices;

• Advancing an equitable health system; and

• Increasing person and family engagement and 

health literacy. 

HILN 2017 Action Agenda: Our 

Commitment to Value

2021: 
90% VBP

2016
20% VBP

2019:
80% VBP

2020:
85% VBP

2017
30% VBP

2018
50% VBP

Achievement:
30% VBP



• What worked well?

• What’s next? 

• What barriers and challenges stand in our way 

as we look ahead? What bright spots can we 

leverage?

HILN 2017 Action Agenda: Our 

Commitment to Value



Break



Designing HILN’s 2018 Action 

Agenda: Wellbeing 



Health Innovation Leadership Network:

Where we’ve been & where we’re going

Communication 

of Healthier WA 

initiatives

Adoption and 

spread of 

initiatives

Refinement and 

ownership of 

initiatives

Sustain 

transformation

HILN’s role over the coming years: 

Spread, Perform, Sustain

In 2018, HILN and its members will create a multi-
year vision for health throughout a person’s life, and 

identify and take concrete actions to advance this 
agenda. 



We’ve been on this journey to a healthier 

Washington…

HILN Action Agenda: Wellbeing

Improve 
quality of care

Reward high-
quality, 

integrated 
care

Improve and 
reward 

population 
health

We’re not done here…

Opportunity for HILN to 

accelerate



Vision: Washington residents are healthy 

throughout their lives 

HILN Action Agenda: Wellbeing

2022 vision: 

Health 
throughout the 

lifespan

All providers of health—
clinical, social—held 

accountable for measures 
of wellbeing

What HILN could focus on in the short term: Example episode

Healthy Youth

Measured by: 
• Academic achievement
• Coordinated physical and 

behavioral health needs

Current State: 
• Children & adolescents’ 

access to primary care 
practitioners 

• Mental health service 
penetration (broad)

• Substance use disorder 
treatment penetration



Designing the agenda – immediate and longer-term 

tactics and actions:

• Roles and communication

• Data

• Measurement

• Financing / incentives 

• Others?

Breakout exercise: Within these domains, what could 

we focus our individual and collective action on?

HILN Action Agenda: Wellbeing



Next Steps



Advancing the HILN Action Agenda:

• Leave behind:

– What is within your sphere of interest?

– What is within your sphere of influence?

– What is within your sphere of accountability?

• What do we need to do together or individually before our April meeting?

• Who else needs to be engaged?

Next meeting: 9 a.m.-noon April 27 at Cambia Grove

Meeting evaluation – plus/delta 

Any items for the good of the order? 

As always, please share your stories! Send “Voices of 

Healthier Washington” ideas to victor.andino@hca.wa.gov

Next steps

mailto:victor.andino@hca.wa.gov


Join the Healthier
Washington Feedback 

Network:
healthierwa@hca.wa.gov

Learn more:
www.hca.wa.gov/hw

Questions: 
healthierwa@hca.wa.gov
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