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Steering Committee Meeting Objectives

1. Continue to build and sustain collaborative relationships with each other and provide our
newest member—Bipasha Mukherjee—with a warm welcome.

2. Review updated agenda for 11/16 CRIS Committee meeting, with a focus on how the
project team has addressed Steering Committee feedback and confirm any final input.

3. Update Steering Committee on progress on forming Subcommittees, including potential
gaps in representation.

4. Update Steering Committee on plan for developing end-of-year progress
report/Comprehensive Assessment/update on next steps for developing preliminary
funding recommendations for 988 line and gather feedback.

5. Hear public comment.



Meeting Agenda

TIME TOPIC

3 pm Technology Review

3:05 pm Welcome, Introductions, Review Meeting Agenda
3:20 pm Finalize Plans for 11/16 CRIS Committee Meeting
3:45 pm Subcommittee Update

4:15 pm Report/Comprehensive Assessment Timeline
4:35 pm Action ltems and Next Steps

4:38 pm Public Comment

5pm Adjourn




FINALIZE PLANS
FOR 11/16 CRIS
COMMITTEE
MEETING

Review Draft Agenda (separate handout)



HB 1477
SUBCOMMITTEE
UPDATE



HB 1477 Subcommittees — Status

Subcommittee Broad Stakeholder Agency Implementation Staff
Statements of Interest (327)

1. Credentialing and Training 40 statements * Collaboration with DOH/HCA,
BH-ASOs, and Call Centers to

2. Technology 24 statements
identify implementation and
5 - o = agency staff in each of the
. Cross-System Crisis 5 statements subcommittee areas.
Response
4. Confidential Information 9 statements

Compliance and Coordination
5. Rural and Agricultural 37 statements
6. Lived Experience 82 statements

7. Tribal 988 Subcommittee = Working with the Tribal Centric
Behavioral Health Advisory Board



HB 1477 Subcommittees - Approach to Formation

» Subcommittee membership criteria
o Professional expertise and community perspectives
o Urban stakeholders, rural stakeholders, youth stakeholders, and elderly stakeholders
o Lived experience
o Diversity in race, ethnicity, gender, sexuality, disability, geographic representation

» Subcommittee size may be tailored to needs of each subcommittee rather than a standard size
across all subcommittees
o Lived Experience — all welcome
o Cross-System —requires larger group

» Subcommittee members could change based on topics under review
o 988 implementation (initial focus)
o System redesign



HB 1477 Subcommittees - Update on Request for Funding Subcommittee

» Request for Funding Subcommittee — 2022
o Request submitted by Greg Hanon, lobbyist on behalf of coalition of telecommunication
companies engaged in HB 1477
o Focus on funding recommendations outlined by HB 1477, sec. 104

1. Analyze projected expenditures from the 988 Account established in the Act, accounting for call
volume, utilization projections, and other operational impacts.

2. Analyze the costs of providing statewide coverage of mobile rapid response crisis teams or other
behavioral health first responder services recommended by CRIS Committee, based on 988 crisis
hotline utilization and taking into account existing state and local funding.

3. Analyze potential options to reduce the line tax, based on the expected level of costs.

4. Analyze the viability of funding for in-person mobile rapid response crisis services from the 988
Account.

5. If funds from the 988 Account are available, analyze options for the location and composition of crisis
response services that would supplement, and not supplant, existing behavioral health crisis funding.
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REPORT/
COMPREHENSIVE
ASSESSMENT
TIMELINE



" ASSESSMENT DISCOVERY PROCESS

Community Forums * First Responder Community Forum (10/27, 177 participants)
* General Community Forum (10/28, 64 participants)
* General Community Forum (11/3, 99 participants)
* Lived Experience Community Forum (11/3, 84 participants)
* Rural and Agricultural Community Forum (11/4, 37 participants)

Crisis System and e A survey was distributed to BH-ASOs and behavioral health providers.
Services Survey e All BH-ASOs (8) completed the survey (serving WA’s 10 regions)

e 15 Providers who provide crisis services responded

* 9 Providers who do not provide crisis services responded

Interviews * |Interviews conducted with all 8 BH-ASOs
* Interviews conducted with 4 MCOs (1 remaining interview is scheduled)

Data Analysis and * Quarterly Crisis Reports from BH ASOs
Review Other Reports * Overdose death statistics from Washington State Department of Health
* Planned 2022: Analysis of Medicaid claims and encounter data

Other e HCA contracts with MCOs and BH ASOs

Reports/Resources * Preliminary Report on 988 Case Referral & Management System (Third Sector)
* Vibrant 988 Landscape Analysis and Implementation Plan
» Crisis delivery best practices (national scan)
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HB 1477 Report/ Comprehensive Assessment Timeline

CRIS Committee Meeting and Feedback on Assessment Key
Themes

Deadline for CRIS Committee feedback on themes

Draft Report for Steering Committee approval

by P1IE VAR CRIS Member Comment Period
(Comments to be posted publicly as a companion to the report)

Steering Committee approval for submission

Final Report
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ACTION ITEMS AND NEXT STEPS




First Name Last Name _|Registration Time

- Roxanne Slayton 11/3/2021 17:37
_ Lyndsey Sprinkle 11/3/2021 18:04
_ Laura Van Tosh 11/3/2021 21:07
_ Lisa Striedinger 11/3/2021 21:29
_ Steven Morrison 11/4/2021 5:51
_ Amy Pereira 11/4/2021 15:20
_ Ron Harding 11/4/2021 17:05
_ Michael Robertson 11/4/2021 18:14
Donna Bottineau 11/4/2021 21:34
Jennifer Stuber 11/4/2021 22:30
Kristen Wells 11/7/2021 14:44
Nancy Shaw 11/8/2021 3:41:23
Sriram Rajagopalan 11/8/2021 10:39:00



AGENDA

Behavioral Health System Redesign: Crisis
Response Improvement Strategy Committee

Meeting #2
Tuesday, November 16, 1 pm to 4 pm

Zoom

Meeting objectives

1. Continue laying the foundation for collaboration.

2. Receive updates on Steering Committee meetings, Subcommittee formation

3. Review themes and findings from the comprehensive assessment of the existing behavioral health and
crisis response system and provide input on systems issues and gaps.

4. Identify opportunities to center equity in our work.

5. Confirm action items and next steps.

6. Hear public comment.

Meeting Agenda
TIME TOPIC and OBJECTIVE

1:00 pm Technology Moment

Objective: ensure meeting participants know how to use the Zoom technology—
including raise your hand function—and everyone understands meeting
expectations (e.g., participants leave cameras on, observers leave cameras off,
everyone leaves mics on mute unless called upon to speak, etc.)

1:05 pm Welcome, Introductions, Review Meeting Agenda

Objectives:

o Get to know CRIS committee members and supporting staff.

e Share news of the fourth co-chair and introduce Bipasha Mukherjee.

e Ensure CRIS Committee members and members of the public understand how
the meeting—including the public comment period—will proceed.

1:15 pm Personal Stories
Objective: set the context for why we are engaging in this work.

1:25 pm Ice melter

Objective: Lay the foundation for a collaborative working relationship.
1:35 pm Updates

Objectives:

e Provide updates on Steering Committee meetings, and formation of
Subcommittees




TIME TOPIC and OBJECTIVE

e Answer clarifying questions.

1:50 pm Discussion: Comprehensive Assessment of the BHI and crisis response system—key
themes and gaps

Objectives:

e Review overarching themes, including outcomes from public engagement that

informed the themes.).

e Contextualize and enhance our findings by gathering CRIS Committee feedback
on the current state of the Behavioral Health and crisis response system, using
the key themes as a framework.

2:50 pm Break

2:55 pm Discussion: Centering Equity in our Work

Objective: Discuss and identify opportunities to center equity in our work, beyond

the commitments we’ve already made in the charter.

3:35 pm Action Items and Next Steps

3:38 pm Public Comment Period
Objective: Hear public comment.
4:00 pm Adjourn






