AGENDA

Behavioral Health System Redesign: All
Subcommittee Kickoff Meeting

Meeting #1

Thursday, December 2, 12 pm to 2 pm

Zoom

Meeting Objectives

1.
2.
3.

6.

Build and sustain collaborative relationships with each other.
Launch each of the CRIS Subcommittees
Understand the Behavioral Health System Redesign process, including:
a. Organizational structure (i.e., CRIS, Steering Committee, Subcommittees, consultant support,
stakeholder engagement)
b. Process, including high-level deliverables
c. Timeline and meeting schedule
Receive update on the HB 1477 Comprehensive Assessment of the current Washington behavioral health
crisis response and suicide prevention system
Receive update on HB 1477 implementation activities, including the 988 National Suicide Prevention
Lifeline launch
Hear public comment

Meeting Agenda
TIME TOPIC & OBJECTIVE

12 pm Technology Moment

Objective: ensure meeting participants know how to use the Zoom technology and everyone
understands meeting expectations (e.g., participants choose whether to leave cameras on,
everyone leaves mics on mute unless called upon to speak, etc.)

12:05 pm | Welcome, Introductions, Review Meeting Agenda

Objectives:

e Introduce presenters and supporting staff. Subcommittee member introductions are
planned during breakout groups.

e Ensure Subcommittee members and members of the public understand how the
meeting—including the public comment period—will proceed.

12:20 pm | Overview of Behavioral Health Redesign Process

Objective: Provide overview of HB 1477 committee structure, committee roles, and high-
level deliverables and timeline.




TIME TOPIC & OBJECTIVE

12:30 pm | HB 1477 Implementation Updates

Objectives:

e Receive updates on implementation planning for the 988 National Suicide Prevention
Lifeline launch

e Receive updates on other HB 1477 implementation efforts, including technology
planning

12:50 pm | Interactive Discussion: Subcommittee Introductions
Objective: Launch each of the Subcommittees, engage member introductions, and begin
development of collaborative relationships.

1:35 pm Wrap up & Next Steps

1:38 pm Public Comment Period
Objective: Hear public comment.

2pm Meeting Adjourned




