Washington System of Care Statewide FYSPRT

Date: Wednesday, May 9, 2018  Time: 9:30am — 3:00pm  Location: Lacey, WA 98503

59 Attendees representing the following: Attorney General’s Office, Beacon Health Options of Washington, Children’s Administration, Coordinated Care, Department of Commerce — Office of
Homeless Youth, Department of Health, Developmental Disabilities Administration, Disability Rights Washington, Division of Behavioral Health and Recovery, Family Alliance Washington, Great
Rivers Behavioral Health Organization, Great Rivers Regional FYSPRT, Greater Columbia Behavioral Health Organization, Health Care Authority, HI-FYVE (Pierce Optum Regional FYSPRT),
King County Family and Youth Council (King County Regional FYSPRT), Mason County HOST, North Central WA Regional FYSPRT, North Sound Family and Youth Coalition, Northeast
Regional FYSPRT, Office of Superintendent of Public Instruction, Okanogan Behavioral Health, Optum Pierce Behavioral Health Organization, Salish Regional FYSPRT, Salish Behavioral Health
Organization, South East WA Regional FYSPRT, Southwest Regional FYSPRT, System of Care Partnership (Thurston Mason Regional FYSPRT), Washington PAVE, Washington State Community
Connectors, Washington State University, and community members with no organization identified

Lead(s)

Facilitators — Michelle Karnath and McKenzie Madland Timekeeper — Tri-Lead Team Notes — Carol Becerra and Kris Royal
Agenda Item & Discussion and Notes Action Items Assigned By when
To
Welcome and Attendees introduced themselves, identified their role, agency, organization and/or Regional FYSPRT n/a n/a n/a

Introductions

McKenzie Madland

they were representing.
McKenzie shared/read the comfort agreement and the group agreed to it.

Nicole Miller, System Partner Tri-Lead, out sick today.

Mason County
HOST Program
(Housing Options for
Students in
Transition)

Kim Rinehardt

Topic Purpose — Share information about this program which offers youth ages 16-21 support in eliminating homelessness. (Th

Statewide FYSPRT member after a previous meeting.)

is topic was requested by a

Kim Rinehardt, Executive Director of the Mason County HOST Program shared her background and
her passion for the program.

The Mason County HOST program is a community-based housing match program that offers support to
youth in pursuing education goals while creating supportive transitional housing opportunities. The
program started eight years ago and currently has 40 youth matched with homes. The program can
provide food, clothing, hygiene products, and case management. Youth in the program have a 98%
graduation rate and 86% go to college.

For more information about the program, please contact Kim Rinehardt at
masoncountyhost@gmail.com or visit the Mason County HOST Program website at
https://www.mason-co-host.org/.

The Host Homes Report titled “Research and Recommendations on Host Home Programs” is available
for viewing and includes an overview of the existing host homes programs in Washington that serve

If you are interested
in more information
about the program,
please contact Kim
Rinehardt at
masoncountyhost@
gmail.com or by
phone at (360) 426-
7664 Ext. 17012 or
(360) 349-1525

n/a

n/a

Statewide FYSPRT Goals

1. Improving quality of life for youth and families by reviewing statewide performance and making recommendations through collaborative engagement of youth,

families and system partners.

2. To support system improvements by enhancing strengths and eliciting challenges and barriers from the Regional FYSPRTs and state partners and develop
collective recommendations to share with Statewide FYSPRT members, Regional FYSPRTs and/or Children’s Behavioral Health Executive Leadership Team that

include youth, family and system partner voice.



mailto:masoncountyhost@gmail.com
https://www.mason-co-host.org/
http://www.commerce.wa.gov/wp-content/uploads/2015/11/Commerce-Host-Homes-Report-2017.pdf
mailto:masoncountyhost@gmail.com
mailto:masoncountyhost@gmail.com

Agenda Item & Discussion and Notes Action Items Assigned By when
Lead(s) To
homeless youth; provides recommendations for the Legislature, host home programs and the Office of
Homeless Youth; and identifies areas for future study.
Governance Topic Purpose — activity to share information about the Governance Structure (per evaluation feedback)
Structure Activity Participants in the meeting were given 5 minutes to write down any questions they had regarding the Kris will share all Kris June 2018
Children’s Behavioral Health Governance Structure, which includes FYSPRTSs. A panel including Kris | questions with the
Kris Royal on behalf Royal, Michelle Karnath, Patty King, and Evelyn Maddox answered the questions. Statewide FYSPRT | Statewide August
of Nicole Miller Tri-Leads who will | FYSPRT 2018
Some of the questions addressed in the meeting included: develop a plan to Tri-Leads
1. Isthere any overall evaluation of the W1Se model effectiveness? — Information about the address the
Youth and Family Survey and WISe Quarterly Reports was shared. remaining questions.
2. When is the new FYSPRT Manual coming out? — The goal is the end of June 2018.
3. What is the difference between Children’s Behavioral Health and DBHR? — The Children’s Kris will email link | Kris May 2018
Behavioral Health Unit is part of the Division of Behavioral Health and Recovery (DBHR). to WISe Quarterly
4. Is FYSPRT going to follow DBHR to HCA (Health Care Authority)? And will it look the Reports to Regional
same as currently? — Yes, Regional FYSPRT contracts will still be overseen by DBHR after FYSPRT Tri-Leads
integrating with HCA on July1, 2018. Deliverables will continue to look the same for Regional | and Regional
FYSPRTs, however, will be contracted between HCA and Behavioral Health Organizations FYSPRT
(BHOs) or the Administrative Service Organizations (ASOs). Coordinators.
5. Will funding change in July for FYSPRT? — No, the funding amount per quarter will be the
same.
Additional questions were submitted as part of the activity. The additional questions will be shared with
Statewide FYSPRT Tri-Leads to develop a plan to address the remaining questions.
Table documents to help address some questions included the Challenge and Solution Submission Form
Tracking Log, utilized by the Statewide FYSPRT Tri-leads to track challenges, solutions and where
they are in the process. A Flow Chart that shows the process for when recommendations from the
Statewide FYSPRT are moved forward to the Children’s Behavioral Health Executive Leadership
Team was also shared.
Youth Experiencing  Topic Purpose — dialogue about resources, potential solutions, and develop action items
Homelessness Available resources were shared through table documents and included: a map of sites that provide Statewide FYSPRT | Tri-Lead May 23,
Dialogue Supported Employment and Supportive Housing (also called Foundational Community Supports), a Tri-Lead team to Team 2018
Foundational Community Supports flyer, and a map of programs through the Office of Homeless Youth | send out resources
Statewide FYSPRT were distributed. In addition, notes from the February meeting where regions provided information shared in the
Tri-Leads about what resources are available for youth experiencing homelessness and mental health symptoms meeting.

within their regions/systems were distributed.

Statewide FYSPRT Goals

1. Improving quality of life for youth and families by reviewing statewide performance and making recommendations through collaborative engagement of youth,

families and system partners.

2. To support system improvements by enhancing strengths and eliciting challenges and barriers from the Regional FYSPRTs and state partners and develop
collective recommendations to share with Statewide FYSPRT members, Regional FYSPRTs and/or Children’s Behavioral Health Executive Leadership Team that

include youth, family and system partner voice.



https://www.easymapmaker.com/map/fcsproviders
https://www.easymapmaker.com/map/fcsproviders
https://www.myamerigroup.com/washington-fcs/home.html
http://www.commerce.wa.gov/wp-content/uploads/2018/02/hau-ohy-grantee-map-1-29-2018.pdf
http://www.commerce.wa.gov/serving-communities/homelessness/office-of-youth-homelessness/

Lead(s)

Agenda Item & Discussion and Notes Action Items Assigned By when
To
Possible action steps that could be taken by the Statewide FYSPRT members include: Statewide FYSPRT | Regional August
¢ Information sharing — between Statewide FYSPRT members and other groups. members to share FYSPRT 16, 2018
e Regional reach out — to Managed Care Organizations, Behavioral Health Organizations, information with Tri-Leads
Accountable Communities of Health, Administrative Service Organizations, County their networks and | and State
Commissioners, regional legislators, etc. in their Regional System
e Workgroup of Statewide FYSPRT to address, gather additional information or other purposes | FYSPRT meetings | Partners
as identified at the Statewide FYSPRT meeting and State Partners
e Workgroup for legislative action — staff who work for the Governor and maybe other will share with their
members, would not be able to participate networks.
e Recommendations from the Statewide FYSPRT to move to the Executive Leadership Team (if ] .
the challenge is experienced in all or most regions). Regions connect Regional When
with Regina FYSPRT ready
After sharing and reviewing current resources, dialogue around potential solutions and action steps McDougall from the | Tri-Leads
started. Participants identified needs around this topic including: Office of Homeless | and State
e Funding - community leadership to funnel the funding youth around needs | System
e Youth voice relevant to their needs — navigating the systems when actively involved and next steps by Partners
e  Sustainable framework for staff phone at
L o 360.725.5067 or by
o Better Fran_sltlonal s_upports when exiting out of §¥stems o N email at
e Statewide intervention strategies to prevent families from going into crisis regina.medougall@c
. : . ommerce.wa.gov.
Action St_eps qt the Regloqal level mcluded: Also can contact
e identify non-profits — resource info Regina for more
e Resource maps for systems in all regions, possibly using Google maps information about
e Accurate count of needs (WISe youth housing needs, different types of housing) and connect the Interagency
with the Office of Homeless Youth for next steps Work Group on
e Organizations with peer models Youth
e Bringing systems into the transition plans — identify goals for future Homelessness
Action steps at the Statewide level included — Statewide FYSPRT Tri-Lead team will send out the For more Regional When
below information by email for Regional FYSPRTSs and System Partners to share at meetings and with | information about FYSPRT ready
their networks, including food banks, shelters, McKinney Vento contacts, etc.: Supported Tri-Leads
e Send out maps identifying what programs are available through the Office of Homeless Youth | Employment or and State
e Send out link to the Supported Employment/Supportive Housing interactive map to identify Supportive Housing | System
provider sites in regions and across the state or to request a Partners

Mason County HOST Program information and Host Homes report
Tips to gather an accurate count of need in the region/community (Point in Time Count,
Homeless Management Information Systems)

presentation, contact
Lisa Bennett-Perry
at Lisa.Bennett-

Statewide FYSPRT Goals

1. Improving quality of life for youth and families by reviewing statewide performance and making recommendations through collaborative engagement of youth,

families and system partners.

2. To support system improvements by enhancing strengths and eliciting challenges and barriers from the Regional FYSPRTs and state partners and develop
collective recommendations to share with Statewide FYSPRT members, Regional FYSPRTs and/or Children’s Behavioral Health Executive Leadership Team that

include youth, family and system partner voice.
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e McKinney Vento contact list Perry@dshs.wa.gov
e Education about WISe — a protocol has been development to provide education about WISe to | or 360-725-3257
shelters, etc. and is currently available upon request. Once formatting is finalized, the protocol
will be distributed.
o Information about the Interagency Work Group on Youth Homelessness
Lunch Break Lunch on your own
Update on Topic Purpose — update on integration
Integration MaryAnne Lindeblad, State Medicaid Director for Health Care Authority, provided an update on the Click to get Anyone n/a
integration of the Division of Behavioral Health and Recovery to the Health Care Authority in July additional interested
MaryAnne Lindeblad | 2018 per Second Engrossed Substitute House Bill 1388 and reflected on the transition to integrated information about
health services in the Southwest and North Central regions. Information was shared about the Accountable
Accountable Communities of Health (ACH) across the state. Accountable Communities of Health Communities of
bring together leaders from multiple health sectors with a common interest in improving health and Health. Or here for
health equity, to better align resources and activities to support wellness, and a system that delivers care | additional
for the whole person. Click the following link to view the nine ACH regions. information about
2ESHB 1388.
Building Connections Topic Purpose — activity to share challenges and strategies in Regional FYSPRTSs
Through FYSPRT - | A Regional FYSPRT 101 handout providing an overview of the Regional FYSPRT was distributed. Share this Regional June 2018
Activity and Participants counted off into groups to talk more about the challenges they are experiencing in their information with FYSPRT
Networking community and strategize with participants from different regions/systems. Challenges and strategies others who may not | Tri-Leads,
) were reported out to the group and included: have been able to Regional
Statewide FYSPRT . Challenges - finding ways to engage rural communities - how to get everyone to table attend. FYSPRT
Tri-Leads (including 51% or more youth/family), get more people involved Coordinators
. Strategies - skype, rotate meeting location, food/beverages, community events, Youth Tri-
Lead in training
Meeting Evaluation Evaluations handed out for participants to complete to provide feedback on the meeting including Tri-Leads to review | Tri-Leads June 2018
agenda items for future meetings. and consider
Agenda Items for the feedback in
Next Meeting Also shared options to complete the evaluation through survey monkey. planning for future
meetings.
Michelle Karnath
Kris will email Kris May 16,
survey monkey link. 2018

Statewide FYSPRT Goals

1. Improving quality of life for youth and families by reviewing statewide performance and making recommendations through collaborative engagement of youth,

families and system partners.

2. To support system improvements by enhancing strengths and eliciting challenges and barriers from the Regional FYSPRTs and state partners and develop
collective recommendations to share with Statewide FYSPRT members, Regional FYSPRTs and/or Children’s Behavioral Health Executive Leadership Team that

include youth, family and system partner voice.
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