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The Independent Assessor and the
Independent External Evaluator

Roles and responsibilities in the Medicaid Transformation

Under Washington'’s five-year Healthier Washington Medicaid Transformation, the state is
required to contract with two outside entities: an Independent Assessor (1A) and an
Independent External Evaluator (IEE), to evaluate the work of the Healthier Washington
Medicaid Transformation. These two entities will ensure compliance with the state-federal
agreements, and measure progress and outcomes of the Transformation. This document
explains the difference between the two contracted entities.

Independent Assessor (IA)

In 2017, Washington State contracted with Myers and Stauffer, LC to serve as the 1A for the
Medicaid Transformation. The IA focuses specifically on Initiative 1 of the Medicaid
Transformation — Transformation through Accountable Communities of Health (ACHS).
Responsibilities of the 1A include, but are not limited to the following:

¢ Assemble an independent review team to:
0 Lead the design and development of a standardized Project Plan review tool.
0 Review and score ACH project plans using the standard Project Plan review tool.
o Lead the assessment of ACH performance on a semi-annual basis, and calculate
incentive payment adjustments accordingly.
e Provide at-risk project identification, guidance, and monitoring to ACHs and HCA.
¢ Conduct a mid-point assessment of ACH project plan performance.
e Assist HCA in assessing performance as it relates to value-based payment targets, and
the attainment and improvement of quality measures.
e Support the development and management of ongoing monitoring and reporting
activities.

Through these activities, the 1A plays an important role in assessing ACH success throughout
the Transformation.

Note: the 1A does not oversee Initiative 2: Long-term Services and Supports, or Initiative 3:
Foundational Community Supports.
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https://www.hca.wa.gov/about-hca/healthier-washington/medicaid-transformation-resources
https://www.hca.wa.gov/about-hca/healthier-washington/initiative-1-transformation-through-achs
https://www.hca.wa.gov/about-hca/healthier-washington/initiative-1-transformation-through-achs

Independent External Evaluator (IEE)

In March 2018, Oregon Health and Science University (OHSU) was selected as the apparently
successful bidder for the role of IEE. In contrast to the IA’s scope of work, focused exclusively on
Initiative I, the IEE will also support Initiative 2 - Long-term Services and Supports, and
Initiative 3 — Foundational Community Supports.

Evaluation activities for all three initiatives will include both qualitative and quantitative
components. The IEE will perform interim and final evaluations of the Medicaid
Transformation, as specified in the state’s contract with the Centers for Medicare and Medicaid
Services. The IEE will provide rapid-cycle monitoring of the ACHs’ project implementation, and
identify when and how specific efforts did or did not achieve the expected outcomes.

The IEE will measure outcomes against the three primary principles of the Medicaid
Transformation:

1. Community-based collaborations can:

Accurately define community health needs.

Support redesigned care delivery.

Expand the capacity of the health system.

Improve individual health, and the health of the entire population.

Reduce avoidable use of intensive services and intensive service facilities, bring

spending growth below national trends, and accelerate the implementation of a

value-based payment system.

2. Providing Long-term Services and Supports to current, qualifying Medicaid beneficiaries—
and to people who may require Medicaid services in the future—will preserve quality of life
and reduce state and federal government costs.

3. Providing people with supportive housing and supported employment will improve health
outcomes and reduce costs for a targeted subset of the Medicaid population.
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Learn more about the Healthier Washington Medicaid Transformation
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https://www.hca.wa.gov/about-hca/healthier-washington/initiative-2-long-term-services-and-supports
https://www.hca.wa.gov/about-hca/healthier-washington/initiative-3-supportive-housing-and-supported-employment
https://www.hca.wa.gov/about-hca/healthier-washington/medicaid-transformation-resources
https://www.hca.wa.gov/about-hca/healthier-washington/medicaid-transformation-resources

