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Contact Information 

ACH name: Elevate Health 

Primary contact name 

Phone number 

E-mail address 

Gena Morgan, Executive Director 

(253) 302-5508 

gena@elevatehealth.org 

Secondary contact name 

Phone number 

E-mail address 

Courtney Schwartz, Chief Financial Officer  

(253) 720-0376 

courtney@elevatehealth.org 

 

Status Updates 
Attachments 

1. Partnering provider roster: Please see attached partnering provider roster. 

 

Narrative responses 

2. Challenges and mitigation activities  

A) Please describe ACH activities that emerged or evolved since Q2 of 2022 (e.g. project management, 
communication and engagement, coordination of funding, etc.)  

 
Elevate Health and OnePierce Community Resiliency Fund, the investment arm of Elevate Health, have 
continued to adapt and respond to community needs during the time of COVID. Additionally, we have 
prepared for the strategic shifts happening with the transition from the waiver extension to the waiver 
renewal period, which is likely to impact our organizational finances and operations.  

Consolidation of Care Coordination Programs 

Care coordination has been a key part of Elevate Health’s work over the past six years and will continue 
as an area of focus during the waiver renewal period. However, the transition from one waiver to 
another and simultaneous leadership changes at Elevate Health have offered the opportunity to 
intentionally pause and develop a more holistic care coordination strategy with community input and 
participation. In DY6, Elevate Health has begun the process of pausing or consolidating our current care 
coordination programs to make way for the renewed strategy in 2023.  
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A. Health Homes: Completed 

Elevate Health sunsetted its Health Homes work and transitioned clients and work to Pierce County 
as a Health Homes lead. The program ended officially on May 31, 2022. Over the course of its two-
and-a-half  years, the Health Homes program enrolled 171 clients. 

 2019 2020 2021 2022 Total 

Referred 9 1,430 1,088 0 2,527 

Enrolled  35 128 8 171 

Completed  5 87 67 149 

 

B. Pathways Community Hub: Ramping Down 

Elevate Health became a certified Pathways Community Hub (through Pathways Community Hub 
Institute) in December 2019. The Pathways Community HUB is an evidence-based model engaging 
community health workers for care coordination. This model provides community-based, culturally 
competent, and person-centered care coordination for vulnerable, traditionally under-served 
Medicaid populations. This approach promotes care coordination across the continuum of health 
services, ensuring that people with complex health needs are connected to interventions and 
services that can improve and manage their health. 

As a PCHI certified hub, Elevate Health has supported CHWs at six community based organizations 
to deliver high quality care to clients. In Q2 and Q3 2022, Elevate partners closed 1,735 pathways 
with clients. 

 2020 2021 2022 Total 

Referred 426 329 153 908 

 

As Elevate Health works with the community to develop its community based care coordination 
strategy for the waiver renewal, it is ‘pausing’ the Pathways work and allowing its certification as a 
hub to lapse. Elevate Health’s certification and its community partner contracts will end December 
31, 2022. A ramp down process has begun with partners to ensure pathways are completed prior to 
year end. Depending on the results of its community-based strategy development, Elevate may re-
apply for Pathways hub certification in the future.  
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C.    Washington Care Connect Program: Expanding 

During Q2 and Q3 2022, Elevate Health continued a contractual partnership for a second year with 
the Washington State Department of Health (DOH) to continue providing COVID-19 specific care 
coordination support to Pierce County. It has worked with six community partners for CHW support. 
As of September 2022, our support numbers are as follows:  

• Total referrals received: 3,843 
• Assigned to our CHWs: 3,157 (of which 1,351 enrolled for services) 
• Assigned to WR: 686 (enrolled # unknown; pending report from DOH) 
• Households receiving Rent/Mortgage Assistance: 843 
• Households receiving Fresh Food Assistance: 1,253 
• Households receiving Utilities Assistance: 470 
• Adults served: 2,874 
• Children served: 2,095 

In addition to CHW support, Elevate Health is developing a contract with Emergency Food Network – 
a network of over 80 food pantries – to pay for storage and delivery of shelf-stable food and care 
kits for individuals quarantining due to COVID.  

 

D.   Community Based Care Coordination Grants: New Program 

Elevate Health managed a competitive application process for Community Health Worker (CHW) funding 
for Pierce County partners in Q2 2022. The funding will run from July 1, 2022, through June 30, 2023. Its 
aims are to strengthen Elevate Health relationships with community organizations and to provide 
baseline data and understanding of care coordination workflows outside of Elevate’s Pathways, Health 
Homes, and other certified programs.  
 
A total of 17 partners operating in Pierce County – many of which represent new relationships for 
Elevate Health – will receive nearly $2 million in funding, all aimed at increasing the number of South 
Sound Community Health Workers, or CHWs. Below is a partial list of 2022-23 award recipients: 
·      Answers Counseling 
·      Pierce County Project Access 
·      Greater Christ Temple Church 
·      Key Peninsula Healthy Community 
·      Lorene’s Place II – Lakewood 
·      Oasis Youth Center 
·      Rebuilding Together – South Sound 
·      Safe Streets Campaign 
·      Samoan Nurses Organization in Washington 
·      Korean Women’s Association 
·      Tacoma-Pierce County Health Department 
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Continuation of Other DSRIP Efforts 

While our community based care coordination strategy will evolve with the waiver renewal, our other 
work supported through other contracts and grants has continued uninterrupted. This work enhances 
our impacts as an ACH and includes: 

 

E. Integration Efforts 

As part of the Trueblood settlement agreement, Elevate Health facilitates discussions in committees, 
gives presentations, and uses multiple platforms to promote collaboration between Trueblood 
programs and stakeholders. Elevate Health is active in the community and participates in the 
Criminal Justice Steering Committee, Operations Committee, Element Coordination Meeting, Pierce 
County MCO Trueblood Collaborative Meeting, ACH/WASPC Quarterly Report.  

In addition, Elevate Health facilitates the Integated Managed Care Learning Network that invites 
MCOs and providers to meet and problem solve common issues. Elevate Health has surveyed this 
group to understand the best way to set future agendas without duplicating other integration 
forums. Participants value having a forum to meet with their MCO and behavioral health colleauges, 
as well as hearing announcements and updates from these colleagues. Going forward, they would 
value continued information sharing, including from HCA, as well as collaborative work on special 
initiatives, such as data, regional metrics, health improvement and referrals.   

Elevate Health is also financially supporting the opening of a school-based health center (SBHC), a 
partnership between MultiCare Health System and Tacoma Public Schools at Mount Tahoma High 
School in Tacoma, Pierce County. The Elevate Health funds of $12,500 will support the purchase and 
installation of technology required for clinic operations. This clinic will have two exam rooms and a 
mental health space to accommodate the approximately 1,400 students at Mount Tahoma High 
School, in addition to the combined 1,300 students at Gray Middle School and Baker Middle School. 
The purpose is to expand health care access for students in the district who might not otherwise 
have access.  

 

F. Addressing Homelessness: Medical Respite  

Elevate Health is convening local partners and the community to establish and operationalize a 
medical respite care facility in Pierce County. This medical respite within an adult general shelter 
model will be recognized as a “specialty shelter” in the matrix of coordinated services under the 
overall Tacoma Pierce County Plan to End Homelessness. It will serve unhoused or those without a 
supportive or safe environment to receive the care they need to treat their unstable condition. A 
steering committee comprised of our local health systems, MultiCare and Virginia Mason Franciscan 
Health, Pierce County Human Services, Community Health Care FQHC, United Healthcare, Nativity 
House Shelter and a community member meet every other week.  Community member public 
meetings are held quarterly.  The National Healthcare for the Homeless Medical Respite 
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organization did two presentations at our community meetings. At our last community meeting, an 
initiative of our steering committee was a presentation highlighting the findings and stories of 
clients served by homeless outreach medical teams over the summer further demonstrating the 
need for a medical respite. 

 

G. Behavioral Health: Opioid Task Force 

Elevate Health is a lead partner alongside the Tacoma Pierce County Health Department (TPCHD), 
Pierce County, and the City of Tacoma in the strategic planning, oversight, and community 
engagement for the Pierce County Opioid Task Force (OTF). The task force promotes positive 
behavioral health and well-being and works to reduce stigma. The committees of the OTF focus on 
prevention, education, access to treatment and transportation, and connecting people with the 
right services at the right time. During the reporting period, the task force held an International 
Overdose Awareness & Remembrance event on August 31 and an overdose awareness event on 
September 8. Elevate Health participated in the planning workgroups, provided staff support, and 
supplied masks for the events. 

 

H. Oral Health: Local Impact Network 

Elevate Health participates in an oral health initiative in Pierce County known as the Local Impact 
Network (LIN).  The goal is to build local capacity to reduce oral health disparities in Pierce County.  
Pierce County is the third LIN to be launched in the state of Washington by the Arcora Foundation.  
Elevate Health staff participate in the community meetings, hold a voting seat at the CORE 
Leadership Meeting and is the chair of the Care Coordination Anchor Strategy workgroup. The first 
initiative of the Care Coordination Anchor Strategy was launching a monthly dental resource day at 
the Sumner, WA food bank. This is a collaboration between the Sumner Food Bank, Medical Teams 
International, Lindquist Children’s Dental Clinic, DentistLink, Pierce County Aging and Disability 
Resources, SeaMar Community Health Centers, Tacoma Pierce County Health Department, Arcora 
Foundation, MultiCare Health System and Elevate Health. Clients can receive free urgent adult dental 
care; free children’s screenings, fluoride and sealants; dental care kits; insurance sign up assistance; 
free referral services to local dentists; along with community resourcing. The kickoff event on August 
25th served 17 children; 9 adults; 9 referrals by DentistLink; 20 individuals for insurance assistance; 
and 5 adults for social resourcing. Arcora is funding the project for 1 year as we search for 
sustainable funding to continue the events. 

 

I. Workforce Development 

Our workforce development strategy has focused on supporting the workforce of Community 
Health Workers (CHWs), broadly defined as people of the communities they serve who support 
individuals to access the healthcare and social supports they require. Elevate Health has committed 
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$600K to this work, and OnePierce has allocated $100K for grants related to workforce 
development. 

A key contract under this strategy is in development with the CHW Collaborative of Pierce County, 
through their fiscal sponsor Tacoma Pierce County Health Department, to fund training for CHWs. 
The intent is to support our local CHW workforce to collectively determine training gaps and to 
access training that would not otherwise be available to them as individuals. As a first step, we 
surveyed CHWs around training needs and found that preferred training topics included: 

 

- Self care for CHWs 

- Mental health first aid 

- Addressing personal bias 

- Offering culturally and linguistically 
appropriate services. 

 

Additionally, Elevate has funded MultiCare Health System’s pilot initiative to improve 
comprehensive mental health for students by training students as peer supports. MultiCare is 
working with the Tacoma Public School system and University of Washington to promote student 
resilience within the school system.  

Elevate Health is also partnering with local groups through community forums and contracts, 
including the Pierce County Behavioral Health Workforce Workgroup and the Behavioral Health 
Apprenticeship consortium. The organization holds a seat on the Washington State CHW Leadership 
committee and is actively involved in aligning our efforts with statewide partners.    

 

Rethinking Data Infrastructure Roles 

Over the past six years, Elevate Health has invested significant resources into our "Innovations, 
Improvement, Community Information Exchange and Data Analytics" pillar. Our primary objective was 
the development of a data platform that acts as a ‘backbone’ for all of our community-based care 
coordination programs. Additionally, Elevate has explored a Community Health Information Exchange 
with the collaboration of multiple partners (health and community-based organizations). This effort 
aimed to solve a significant gap related to data exchange and analytics. With the likelihood of decreased 
funding in the waiver renewal period and the HCA’s focus on a statewide CIE, Elevate has had to begin 
rethinking its approach to data infrastructure, and investment in the aforementioned Innovation pillar.  

A. Transition in Data Vendors 

Elevate has begun transitioning its care coordination platform from Innovaccer to CCS. It migrated 
the Care Connect WA work to the new platform in September 2022. The Pathways program work 
will continue on the Innovaccer platform through contract end at December 31, 2022. This decision 
was made as a result of financial considerations. However, this change has the benefit of aligning 
our technology selection to the centralized data collection system provided by Department of 
Health for management of individuals and households receiving care coordination services.  
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B. Transition in Data Strategy 

The development of a Community Health Information Exchange has been paused while funding is 
determined for the new waiver. We learned that meaningful success in standing up this data 
infrastructure will require significant involvement from the community and partnership with other 
ACHs. With our new Executive Director, we intend to refine our data strategy in Q4 2022. 

 

Streamlining Operations 

Aligned with the challenges above, the likely decrease in funding and narrowed focus of the waiver 
renewal has impacted the operations of Elevate Health. In order to be prudent with existing funding and 
as a result of leadership transitions, Elevate has reduced staff and is redefining staff roles. We consider 
that these operational shifts take time to implement and anticipate that by beginning communication 
and changes early, the streamlined operations will enable us to be successful during the renewal period. 

 
 
Investments in Community Based Organizations for Health Equity 

OnePierce continued its investments in small provider organizations serving BIPOC and underserved 
communities. Its third round of bridge loans has been fully deployed at $2.4M. These zero-interest and 
no-fee loans support providers to disburse rental assistance under reimbursement-based contracts with 
Pierce County and City of Tacoma. As of September 2022, two of the loans had been fully repaid. The 
term of the loans is dependent on the organization’s contract term with the County or City.  

Additionally, OnePierce disbursed two smaller bridge loans to entities awaiting final contracts from the 
County after receiving award letters. OnePierce loans have enabled equal access for smaller providers 
without traditional banking relationships to public funds. 

 

 

Narrative responses 

2. Challenges and mitigation activities  

B) Describe specific risks/issues, challenges, or other setbacks that emerged since quarter 2 of 2022 (e.g. 
workforce, information exchange, access). Please include any notable impacts to specific providers or 
communities. Also highlight any mitigation strategies or activities that shifted as a result, if applicable.  
 
Several challenges have emerged based on shifting areas of focus and uncertainty on the timeline for 
the waiver renewal: 
 

• Waning public interest in COVID: With cases of monkeypox and other viruses on the rise, focus 
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on COVID has waned in some communities, and we expect a corresponding decrease in 
resources allocated for COVID relief. This creates a challenge for Elevate Health in maintaining 
its COVID-focused programs and in distributing remaining PPE. To mitigate this challenge, we 
are working with partners to identify ways for COVID-specific resources to be repurposed or 
donated for other causes. 
 

• Workforce gaps: There continue to be workforce shortages, particularly among Community 
Health Workers and non-traditional health roles. Partners have operated below capacity, though 
many have seen an increase in staffing numbers during September. To mitigate workforce 
challenges, Elevate Health has issued flexible grants to support CHW capacity and is working 
with the CHW Collaborative and Tacoma Pierce County Health Department to support training 
and education for CHWs. 

 
• Cash flow gaps: As noted in previous reports, OnePierce Community Resiliency Fund addresses 

misaligned cashflows for small community based organizations delivering public sector 
contracts. The bridge loan program experienced high demand when COVID relief contracts were 
issued due to the large contract sizes that made initial funding outlays impossible for smaller 
organizations. Since then, we’ve had additional interest in bridge loans from the very small, 
hyper-local organizations that do not deliver COVID contracts but still struggle to front the 
funding required for smaller contracts. For example, OnePierce issued a $20,000 loan to an 
organization with a $90,000 contract. This indicates that demand for a solution around 
reimbursement-related contracts will continue beyond COVID relief funding. 

 

 

Narrative responses 

2. Challenges and mitigation activities  

C) Please describe any anticipated or upcoming challenges and/or opportunities related to the transition 
from the extension to the renewal period.  

 

Anticipated Challenges 

Prior to receiving news of the delay in decision making for the waiver renewal period, Elevate Health 
anticipated the following challenges during a transition between the extension and renewal periods: 

• Challenging communication with partners regarding priorities and activities under the new 
waiver: While the community was brought into the HCA waiver public comment process and is 
aware of the waiver application submission, they continue to have questions regarding the focus 
and activities of Elevate and other ACHs under the new waiver. Until the Standard Terms & 
Conditions are agreed, Elevate anticipates challenges in communicating with partners on the to-
be-determined nuances of the waiver renewal and the anticipated role of Elevate Health in the 
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community. 

• Sunsetting or right-sizing programs in anticipation of the waiver renewal: As noted in previous 
sections, Elevate has sunsetted its Health Homes program and will be ending its Pathways 
program at the end of the year to coincide with the end of the first waiver. These changes have 
been challenging for community partners who have hired CHWs or other staff for specific 
programs. Elevate has offered grant funding through an open application process to support 
partners weathering the transition, but not all partners have taken advantage of those funds 
and may need to make staffing changes and reduce services as a result of program closures. 

 

In September 2022, Elevate Health and the other ACHs learned that negotiations for the waiver renewal 
are not expected to finish by the end of the year. CMS has proposed a short extension of three to six 
months to the current waiver to allow time to review the waiver renewal application, to continue 
enrollment under Apple Health, and to continue negotiations between the Health Care Authority and 
CMS. The short extension may include approval of some renewal policies by January. However, the 
majority of renewal policies would be approved by mid-2023. Due to these terms of the extension, 
Elevate Health anticipates that it will not have new funding from HCA during the first two quarters of 
2023. This presents a number challenges, including:  

• Maintaining current partners: Without additional funding and without having the detailed 
requirements of a waiver renewal, it will be challenging to maintain partners who are 
accustomed to certain levels of financial and other support from Elevate that drive towards a 
community vision of integrated whole-person health. The communication regarding the waiver 
extension and renewal periods has been challenging for partners to understand due to its 
complexities and interlocking policy components, and this creates a perception that the future 
role of Elevate Health is uncertain. 

• Establishing new partners: Similar to the above point, without the details of the waiver renewal 
it will be challenging to engage new partners in contracts and work that has uncertain funding 
and timelines attached. While Elevate’s partner engagement will continue during this interim 
period, it will rely on the strength of existing connections and work in the community rather 
than offering new opportunities to contract with partners. 

• Maintaining a right-sized staff and team for the interim period: Elevate Health has undergone a 
period of leadership and staff transition in 2021-22, and intends to maintain its staff to prepare 
for the new waiver. However, communications around the waiver renewal delay and new focus 
areas of the renewal waiver during the interim period may be challenging for staff and 
contribute to a sense of uncertainty. 

 

Anticipated Opportunities 

The new waiver, when a decision is forthcoming, will offer opportunities for Elevate Health to deepen its 
community and partner engagement and continue its community-based care coordination work. The 
waiver is one funding stream for Elevate Health’s work, and Elevate will work to integrate both the 
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waiver requirements and requirements of its other funders into a seamless strategy around community 
coordination and response. Opportunities include: 

• Deeper tribal engagement: Elevate has held a seat for tribal representation on its Board of 
Directors but has the opportunity to train its staff on indigenous health and wellness, engage 
more deeply with the tribes and tribal-serving organizations through listening sessions, and 
discover more effective ways to support and learn from the indigenous community in whole-
person health initiatives. 

• Building on existing care coordination programs to create a holistic, cross-community care 
coordination strategy: Elevate has piloted several care coordination programs across the 
continuum of care through the first waiver. These included Pathways, Health Homes, and COVID 
Care Connect. Moving forward, the waiver renewal gives Elevate the opportunity to step back 
from existing programs and engage our partners and community members to develop a strategy 
for care coordination that encompasses all strengths of our community. This strategy work will 
provide the opportunity to bring additional and new partners to the community convening table 
created by Elevate Health. 

• Expanding the work of OnePierce Community Resiliency Fund, the investment arm of Elevate 
Health: OnePierce offers grants, low-interest loans, and health innovation funds to improve 
health equity through four programmatic areas: affordable and supportive housing, workforce 
development, behavioral health, and healthy food access. From 2020 to mid-2022, it has 
leveraged Elevate Health’s $5M investment to commit $9.5 million in Pierce County, and it has 
supported partners to access more than $60 million in private, philanthropic, and public dollars. 
Its work on health equity may be continued through the health equity funds of the new waiver.  

 

 

Narrative responses 

3. Scale and sustain update  

A) Briefly describe the ACH’s approach and activities related to sustainability of DSRIP investments, 
programs, projects, and any other planning taking place in this area.  

 

Waiver-Funded Activities 

Elevate Health has spent much of 2022 assessing the sustainability of its programs beyond the waiver 
extension year. As a result, the organization determined that it was financially unsustainable to continue 
running both the Health Homes and the Pathways care coordination programs as currently staffed. The 
Pathways program in particular relied upon the commitment of a Managed Care partner paying for 
closed ‘pathways’ as proxies for health outcomes and savings to make its work sustainable. Without an 
interested MCO, the Pathways program is funded only through waiver dollars. Although the decision to 
sunset both programs was difficult, particularly as it created challenges for contracted partners, it has 
supported Elevate to be sustainable in the interim period prior to the waiver renewal.  
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In addition, Elevate Health has renegotiated its contract with its data platform provider in order to 
maintain sufficient funds to carry out its MTP work. The data platform contract will conclude December 
31, 2022 to align with the end of the waiver period. Elevate has moved its ongoing care coordination 
program to a different, state-supported platform, CCS, that offers licenses subsidized through the 
Department of Health. This move was necessary after Elevate’s strategy to invite healthcare partners to 
access its data platform for a fee proved unsustainable for healthcare systems and partners. 

Non-Waiver Funded Activities 

Elevate Health has developed relationships with other funders that will sustain some of its ongoing 
organizational activities: 

• Community convening and facilitation work: Elevate Health supports community convening 
by facilitating conversations and connections between public sector, healthcare, Community 
Based Organizations, and funder partners. This work, funded in part through: a) small 
contracts, and; b) continued use of Elevate’s existing waiver dollars, will continue as a key 
part of Elevate’s role in the community. 

For example, Elevate Health is the convener for the Pierce County Community Medical 
Respite Initiative. This steering committee of committed partners meets every two weeks 
with a community meeting held quarterly. Its aim is to develop the plan for a medical 
respite facility that would provide medical, behavioral health, dental and wrap-around 
services to address individual social determinant of health needs.  

• Care Connect Washington: Department of Health is funding the Care Connect WA work, 
which currently supports COVID-related isolation and quarantine by connecting individuals 
and families to support, as well as providing resources such as food and rental assistance. 
This work will continue through June 2023 and is expected to expand into non-COVID 
related care coordination services. 

• Integration activities: Elevate Health facilitates conversations and integration of the criminal 
justice, behavioral healthcare, and primary healthcare systems through a number of 
integration activities. Some of these activities are funded through Trueblood, also known as 
a Trueblood vs DSHS, a court case that decided competency evaluations and restorations for 
those in jail were delayed too much and therefore required funds to be paid to help address 
these concerns. Through this, Elevate Health participates in and/or facilitates the Criminal 
Justice Steering Committee, Operations Committee, Element Coordination Meeting, and 
Pierce County MCO Trueblood Collaborative Meeting. 

• OnePierce Community Resiliency Fund: As of the end of 2021, OnePierce received from 
Elevate Health $5 million, which is blended and braided with public, private, and 
philanthropic funds for a total of $11 million. It has committed more than $9.5 million in the 
community. This blending of funds means that OnePierce receives just under half of its 
current funding from Elevate Health. OnePierce will continue to bring in additional funds for 
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its sustainability and community resiliency investments in Pierce County beyond the waiver 
renewal period. 

 

Narrative responses 

3. Scale and sustain update  

B) Briefly describe any changes to the funding and financing of partnering providers and community 
initiatives in DY6 (and beyond, if applicable), compared with DY1-5. This may include provider contracts 
and relationships, scope, project transitions/project sustainability, etc. 

Elevate Health has reduced partner funding by sunsetting the Health Homes and Pathways programs 
ahead of the waiver’s end on December 31, 2022. However, Elevate has also contracted with 17 
community partners in flexible grants to support Community Health Workers from June 2022 to July 
2023 to assist partners through the interim waiver period. It has allocated $2 million through these 
contracts with partners.  
 
OnePierce Community Resiliency Fund, the investment arm of Elevate Health, has contracted with six 
borrowers and disbursed $4.75 million to enable these community-based organizations to deliver rental 
assistance contracts worth $15 million. Additionally, OnePierce supported two small community 
providers that had no connections to traditional banks with small bridge loans, enabling them to cover 
cash-flow and pay staff prior to contract reimbursements coming through. The need for upfront 
financing for organizations historically barred from accessing capital remains a strong consideration in 
health equity, as these organizations, when funded, have deep and effective ties to underserved 
communities. 
 

 

Narrative responses 

3. Scale and sustain update  

C) Briefly describe how the ACH is communicating with partnering  providers related to the transition 
from the extension to the renewal period. 

Prior to news of the delay in decision making on the waiver renewal, Elevate Health had engaged its 
community in the waiver application public comment process through virtual town halls. These town 
halls were modified based on partner feedback to include an overview of the new waiver application 
and timelines, as well as a question-and-answer session for Elevate staff to respond to concerns raised 
by webinar participants. This enabled us to share the high-level plans of the new waiver with partners 
and to reiterate Elevate’s ongoing commitment to community-based care coordination and equity. 
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For contracted partners, Elevate Health has communicated with leadership and operational staff to 
convey clear plans for ramping down the sunsetting care coordination programs and to reiterate our 
ongoing commitment to care coordination during the waiver renewal period. Such communication 
involved calls with leadership, emails that documented next steps, and clear ramp-down schedules for 
staff. 

Our Board has been informed of three primary components of the renewal waiver’s Taking Action for 
Healthier Communities goal: community based care coordination hub, health equity funds, and health 
related services. Elevate Health will continue to apprise staff, Board and community partners of 
information related to the renewal waiver as it develops over the next 3-6 months. 

We look forward to building on our community-based care coordination hub from the current waiver 
into the renewal period. This is an aspect of our work that touches many partners, and we plan to 
develop it in collaboration with our community. We also see great potential in health equity funding as a 
means to expand our investments in social determinants of health made through OnePierce and to 
broaden our equity work. The waiver renewal will be an opportunity to increase our impact through 
targeted, meaningful work with Pierce County stakeholders. 

   

 

Narrative responses 

4. WA-ICA support update  

A) Describe how the ACH is engaging and supporting primary care practices and out-patient BH practices 
in the WA-ICA Initiative, as agreed to through the WA-ICA Workgroup. Please provide an example. 

 

Elevate Health is participating in the launch of the new WA-ICA initiative. In collaboration with the lead 
agency, HealthierHere, Elevate Health was the point of contact for our Pierce County Cohort 1 primary 
care and behavioral health partners. This involved communication with timely e-mail notifications being 
sent to both primary care and behavioral health agencies at different intervals that welcomed them to 
Cohort 1; WA-ICA webpage; introductory webinars; distribution of recordings from the training and 
announcements of office hours; submission portal information and reminders of the deadline for 
submission.   

In addition to email communication, Elevate Health organized and hosted a WA-ICA Overview 
presentation provided by Tavish Donahue, Practice Transformation Manager with HealthierHere, to our 
Pierce County Behavioral Health and Primary Care practices. This included a question-and-answer 
session facilitated by Elevate Health. One-on-one virtual meetings were held with the HopeSparks team, 
Virginia Mason Franciscan Health and NPN Optum for education, guidance and answering their specific 
questions. Guidance on this initiative was provided to those individual organizations reaching out for 
assistance via email. Those individual organizations that deferred participation in the WA-ICA project to 
a later cohort were connected to HealthierHere. Other program demands prevented some organizations 



 

 
Page | 15 

from participating in Cohort 1. General feedback received from the Pierce County Cohort 1 partners was 
relayed to the WA-ICA planning team. Feedback included questions regarding incentive payments for 
providers’ time, concerns about the tool not being set up for pediatric focus or for family input, and 
questions about the future role of ACHs in this work. 

Elevate Health remains available to assist teams. 

 

Attestations 

 

 
Yes No 

5. The ACH supported Independent External Evaluator (IEE) activities to understand 
stakeholders’ and partners’ successes and challenges with Medicaid Transformation 
Project implementation.  

ACH support or engagement may include, but is not limited to:  

• Identification of partnering provider candidates for key informant interviews. 

• ACH participation in key informant interviews. Note: Participation in interviews 
for the evaluation is voluntary. 

• Directing the IEE to public-facing documents (e.g., fact sheets for providers or 
community members) that help the IEE understand ACH transformation 
projects and related activities. 

X  

6. The ACH supported WA-ICA implementation as outlined below:  

• The ACH utilized the designated WA-ICA DY6 resources to a) support the 
Centralized Data Entity for the WA-ICA Initiative (at present, Healthier Here) 
based on the methodology agreed to by ACHs, and b) remaining designated 
WA-ICA DY6 resources are/will be used to support local providers participating 
in the WA-ICA Initiative.  Examples of support include training, technical 
assistance, practice coaching and infrastructure. 

X  

If the ACH checked “No” in item above, provide the ACH’s rationale for not supporting IEE activities for 
evaluation of Medicaid Transformation during the reporting period. 




