STATE OF WASHINGTON

HEALTH CARE AUTHORITY
626 8th Avenue, SE ¢ P.O. Box 45502 « Olympia, Washington 98504-5502

September 26, 2025

Dear Tribal Leader:
SUBJECT: Rural Health Transformation Program

In accordance with chapter 43.376 RCW and the Washington State Centennial Accord of 1989
regarding collaboration with Indian tribes in the development of policies, agreements, and program
implementation that directly affect Indian tribes and the Tribal Consultation and Communication
Policy of the Health Care Authority (HCA), the HCA, along with the Office of the Governor, the
Department of Social and Health Services (DSHS) and the Department of Health (DOH) seeks your
input and partnership to advance initiatives impacting Tribal communities.

Background

On July 4, 2025, President Trump signed the One Big Beautiful Bill Act, also known as HR1, into
law. HR1 includes $50 billion for a Rural Health Transformation Program. This program is
anticipated to run for 5 years, from 2026 — 2030, with $10 billion being distributed each year. The
funds are split; one half will be distributed equally amongst all states who apply and receive approval
from the Centers for Medicare and Medicaid Services (CMS), and the other half will be distributed at
CMS’s discretion.

Purpose

The State of Washington will apply for the Rural Health Transformation Program. The Notice of
Funding Opportunity (NOFO) was released September 15, 2025, and the application is due to the
Centers for Medicare and Medicaid Services (CMS) by November 5, 2025.

Currently, the Governor’s Office and the three state agencies (HCA, DSHS DOH), based on
information contained in the NOFO and input collected from external partners and stakeholders, are
building an application that reflects the following priorities:

e  Workforce investments e Access to care
e Technology e Support for essential hospital services
e Prevention and care management e Set aside for Tribes

The first Listening Session was held on September 10, 2025, with the Office of the Governor, HCA,
DSHS and DOH present. At this Listening Session, the following priorities were heard:

e The importance of maternity wards and hospitals providing birthing services, including
ensuring that maternity wards are not allowed to close if a hospital gets some type of
financial assistance from the State.

e Use of accurate data to understand what rural hospitals are truly at risk of closing and which
ones are not.
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e  Work closely together on the application.
Next Steps

The State has established the following schedule for tribal engagement prior to application
submission:

. Draft .
Date and Time Sent Out Zoom Link
. . Wednesday, October 8,
Listening . ] .
. 2025 Not applicable | https://us02web.zoom.us/j/83943703202
Session #2
4:00 p.m. — 5:00 p.m.
Thursday, October 16,
ﬁl"undtable 2025 (2)(;:2t(§ber B3> | hitps:/us02web. zoom.us/j/83943703202
8:30 a.m. — 10:00 a.m.
Monday, October 27,
Consultation | 2025 October 22, | 1 tps://us02web. zoom.us/i/83943703202
2025
2:30 p.m. — 4:00 p.m.

Comments and Questions

More information can be found on the HCA Rural Health Transformation Program website.
Additionally, you can reach out to Lena Nachand, Tribal Liaison for Medicaid Transformation,
lena.nachand@hca.wa.gov for more information or to provide feedback.

We deeply value your partnership and look forward to our continued partnership on rural health
access and quality.

If you have any questions or need additional information, please contact Aren Sparck, Office of
Tribal Affairs Administrator aren.sparck@hca.wa.gov.

Sincerely,

fonF

Ryan Moran, DrPH, MHSA
Director

cc: Angela Ramirez, Secretary, Department of Health and Human Services
Dennis Worsham, Secretary of Health, Department of Health
Caitlin Safford, Senior Policy Advisor — Public Health, Healthcare, Behavioral Health, Office
of the Governor
Tim Reynon, Executive Director, Governor’s Office of Indian Affairs
Aren Sparck, Tribal Affairs Administrator, Office of Tribal Affairs, HCA
Candice Wilson, Executive Director, Office of Tribal Public Health & Relations, DOH
Tim Collins, Senior Director, Office of Indian Policy, DSHS
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