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Welcome + Community
Engagement Agreements

Review ot July 25 meeting &
ldeas Generated

ldea Generation + Discussion

Timeline for Recommendation

Submission & Presentation

Introduction to Prioritization
Process + Q&A

Next steps + Close



Agreements

%/
Community /////
Put Relationships First

Keep Focused on Our Common Goal

Notice Power Dynamics in the Room

Create Spaces for Multiple Truths and Norms

Be Kind and Brave

Practice Examining Racially Biased Systems and Processes

N o 0 s~ DR

Look for Learning

Equity Matters Northwest



http://www.equitymattersnw.com/

2023 July Ideas
Generated

A REVIE W




P5 Criteria %/%////

Revisited

1. Community Informed prioritizes approaches & ideas that

strengthen child and family well-being, as shared by members of impacted
communities and those that serve them

2. Centers and Advances Equ:i.ty Holds the promise to
close the gaps in health access & outcomes measurably

3. Realistic and Achievable siz« scope are appropriate for
Washington's budget context policy landscape

4, CapaCity Implementation could be described and executed well and
quickly

5. Strengthens / Transforms reips to build sustain, or
transform foundational systems

6. Flt CYBHWG scope and avoids duplicating the work of other groups



Group
Discussion

Building on

Previous Work and
Introducing New
IEES

01
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04
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Add context to ideas:
~2m

Use Mural

Use the Zoom chat

Email Leads and BH
Catalyst

Other?



Mural /

Mural is a visual collaboration tool that
helps teams brainstorm, plan, and execute
projects more effectively.

It is a digital whiteboard that allows users
to create and share interactive canvases
with their team members.


https://app.mural.co/t/bhcatalyst1192/m/bhcatalyst1192/1691771407446/defa4786213a0acedf943e059967ba0b002b09df?sender=u414e20951340bdbc90544740

Ideas Surfaced to Date

Expand Medicaid  Expand Medicaid reimbursement
reimbursement for clinicians serving children in

Build on outdoor

preschool initiative
childcare settings

Support for Community- Language development 30-Million-Word Gap
Based Organizations support for providers



Ideas Surfaced to Date

Commun ity Health
Worke

o



P5 Work Roadmap

AUG11 SEPTS8 SEPT22 OCT11 NOV1

e e e e e

Review ideas
and begin
prioritization
process

Shortlist of
preliminary
recommendations
due to BHC

Preliminary
recommendations
presented at the
CYBHWG meeting

Finals

prioritized recom
mendations due
to BHC & HCA

Submit
statement of
support to BHC
and HCA



Prioritizing
Recommendations




Prioritization Roadmap

AUG11 AUG14 AUG21 AUG29 SEPTS8

e e e e e

Review ideas Use Mural for  Use Mural to rate Final voting to Shortlist

and begin group and recommendations agree on of preliminary
prioritization offline against defined preliminary recommendati
process collaboration criteria recommendations gns due to

put forward BHC



Defining
Leverage




- © Group Brainstorm

Brainstorm solo Outcomes Which Achieve Multiplication of Impact

Silently brainstorm outcomes and place them Into the template. Move generated ideas into the collective space for discussion. Decide an 3-6
This "silent-storming" avoids group-think and creates an inclusive core criteria for leverage to move forward
environment for all members to have their voices heard.

Criteria to Consider Criteria to Move Forward

Person1 Person 2

Person3 Parson 4

Person s Persan 6

Discussion Area



https://app.mural.co/t/bhcatalyst1192/m/bhcatalyst1192/1691771407446/defa4786213a0acedf943e059967ba0b002b09df?sender=u414e20951340bdbc90544740

Next Steps

—% Community Ask: Full engagement
G

by all members in reviewing
materials, developing leverage
criteria, & preliminary prioritization

7=) Asynchronous collaboration

r@\ outside of meetings

Next meetings:
* August 29th, 12:30-2 pm
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