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Criteria used to evaluate the generated ideas:

• Emergent Consideration: This refers to the budding interest in 

the idea. This includes political interest as well as 

public/community interest.

• It has sufficient clarity & information to support recommendation 

development: This refers to the idea's development level and the 

amount of research or evidence that supports the idea.

• Political Support: This refers to the likelihood that policymakers 

and other decision-makers will support the idea.

Overview of the 
prioritization 
process



Proposed 
Recommendations 
to Carry Forward



Review 
of Mural

Link to Mural

https://app.mural.co/t/bhcatalyst1192/m/bhcatalyst1192/1692741591949/61321fc4d7abfd6b5af47e9d8c5fa0daa9af67ff?sender=u414e20951340bdbc90544740


Group 
Discussions

Small groups 

20m
Discussion prompts:

(1) Do you agree with the viability of 

these ideas and how they are charted?

Is there anything missing from the 

existing ideas and/or anything missing 

from the conversation as a whole?

(2) Based on the bullseye diagram, are 

you willing to support the ideas to be 

submitted to HCA as primary priorities?

Why and why not?

1/2

Link to shared notes 
document

https://docs.google.com/document/d/1BFbL2NzzzqV8WTYoS7u_ikcEqSxaYFo11QftGz8VLQs/edit?usp=sharing
https://docs.google.com/document/d/1BFbL2NzzzqV8WTYoS7u_ikcEqSxaYFo11QftGz8VLQs/edit?usp=sharing


Group 
Discussions

Discussion prompts:

(1) Small groups share

(2) Gaining consensus 

on the 

recommendation(s) to 

submit this year

Large group
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Proposed
recommendations

Expanding Early ECEAP 

Slots

Increasing investment in 

IECMH-C (Holding Hope)

Link to Mural

https://app.mural.co/t/bhcatalyst1192/m/bhcatalyst1192/1692741591949/61321fc4d7abfd6b5af47e9d8c5fa0daa9af67ff?sender=u414e20951340bdbc90544740


Recommendation 
Development

Next meeting:
•Sept 19th, 12:30-2:30 
pm

Next Steps
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