AGENDA

Behavioral Health System Redesign: Steering
Committee

Meeting #10
Monday, December 18, 2023, 1 pm to 2:30 pm

Zoom

Meeting objectives

1. Approve 2023 Committee Progress Report to the Legislature and Governor.

2. Reflect on the successes and challenges for the CRIS and Subcommittees in 2023, which will inform the
approach in 2024.

3. Confirm action items and next steps.

4. Hear public comment.

Meeting Agenda
TIME ‘ TOPIC and OBJECTIVE

1pm Technology Moment

Objective: ensure meeting participants know how to use the Zoom technology—including
raise your hand function—and everyone understands meeting expectations (e.g., Steering
Committee members leave cameras on, guests leave cameras off, everyone leaves mics on
mute unless called upon to speak, etc.)

1:05 pm Welcome, Introductions, Review Meeting Agenda

Objectives:

e Ensure public observers know the Steering Committee members and the project team.

e Ensure Steering Committee members and members of the public understand how the
meeting will proceed.

1:20 pm Discussion: 2023 Committee Progress Report

Objectives:

e Provide Steering Committee members with summary of comments received and
addressed in the final draft Committee Progress Report.

e Approve Committee Progress Report for submission to the Legislature and Governor.

1:40 pm Discussion: Reflections on 2023
Objective: Reflect on the successes and challenges of the past year, which will eventually
inform the 2024 workplan.

2:05 pm Action Items and Next Steps

2:10 pm Public Comment Period
Objective: Hear public comment.
2:30 pm Adjourn




