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Zoom Etiquette: CRIS Committee Members   
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Zoom Etiquette:  Members of the Public    
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CRIS Committee Meeting Objectives 
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1. Ground our work in the personal stories and experiences of people who encounter the 
crisis response system. 

2. Lay a foundation for setting CRIS priorities for 2024 by: 

a) Reviewing the behavioral health-related legislation introduced in the current session. 

b) Understand state agency priorities for 2024 and how they were informed by CRIS 
input to date. 

c) Learn about Lived Experience Subcommittee plans to engage lived experience stories 
to inform system improvements. 

3. Inform the 2024 CRIS workplan by discussing priorities. 

4. Confirm action items and next steps. 

5. Hear public comment. 



Meeting Agenda  
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TIME TOPIC

9:00 am Technology Review

9:05 am Welcome, Introductions, Review Meeting Agenda 

9:20 am Personal Story

9:40 am Discussion: Legislative Session

10:10 am Discussion: State Agency Priorities for 2024

10:30 am Break 
10:40 am Discussion: Plans to Engage 988 Lived Experience to Inform Systemic Improvements

11:00 am Discussion: CRIS Priorities for 2024

11:45 am Action Items and Next Steps

11:48 am Public Comment Period

12:00 pm Adjourn
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PERSONAL STORY Objective: 
• Set the context for why we 

are engaging in this work.
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Discussion: 
Legislative Session

Objective: 
• Lay foundation for setting 

2024 CRIS priorities by 
reviewing behavioral-health 
related legislation moving 
through the current session.



CRIS Discussion: Legislative Session
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1. Other CRIS members are engaged in the legislative session. What are you seeing that 
is related to behavioral health?  

2. Is there anything you would add to this overview? 
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Discussion: State 
Agency Priorities for 
2024

Objectives: 
• Ensure transparency and 

demonstrate progress. 
• Connect agency work to CRIS 

recommendations. 
• Inform CRIS committee of 

what is happening so they 
can build on what is already 
progressing in 2024. 



January 31, 2024

CRIS COMMITTEE MEETING
DEPARTMENT OF HEALTH UPDATE



Washington State Department of Health | 11

Washington 988 Awareness Campaign
Priority Area: Community engagement and 988 media campaign

January  February  March  April  May  June

Creative 
concept testing 
and analysis of 
baseline 
awareness survey 
results

Asset 
production 
begins

Asset 
production 
concludes

Campaign 
launch

Campaign 
concludes

Native and 
Strong Lifeline 
media bolster 
concludes

Native and 
Strong Lifeline 
media bolster 
begins

2024

National 988 campaign
• There have been no updates on when a national campaign will begin
• The latest information from Vibrant and SAMHSA indicated early 2024 
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Tribes may request formal consultation during these phases

988 Contact Hub Rulemaking
Priority Area: Rulemaking and policy work

CR 101
CR 101 

Engagement and 
Collaboration

CR 103CR 102

HB 1477 required DOH to:
• Adopt rules to establish standards for the designation of crisis call center hubs
• Designate hubs
• Incorporate CRIS Committee recommendations in hug agreements, as appropriate.
HB 1134 extended rulemaking and hub designation dates
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MHCCDI state-funded pilot
• Two main purposes:

1. To help people in crisis connect quickly and easily to trained crisis counselors
2. To divert crisis calls made to 911 to help improve the caller’s experience and reduce 

the strain on emergency services

• Planning work with 911 partners and crisis centers started in September
• Pilot is January 1 through December 31.
• Evaluation report done in 2025 to explore the results of this work.

Mental Health Crisis Call Diversion Initiative (MHCCDI) Pilot
Priority Area: Systems transformation
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National Association of State Mental Health Program Directors (NASMHPD) 
Transformation Transfer Initiative (TTI) Grant Project
• DOH received a $250,000 award from NASMHPD to:

• Create an environmental scan around current Washington 911 mental health crisis 
efforts and processes

• Develop adaptable statewide warm transfer protocols from 911 to 988 with 988 and 
911 partners

• Develop a train-the-trainer program for 911 telecommunicators in order to embed 
the protocols

• Activities will include tribal consultation and also be informed by public engagement 
and comment, as well as CRIS and partner comment

Mental Health Crisis Call Diversion Initiative (MHCCDI) Pilot
Priority Area: Systems transformation
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Updated IVR/greeting
• Vibrant piloted a shortened IVR/greeting in 2023
• The new, shortened greeting was implemented 

this month
In-state backup routing
• All three 988 Lifeline crisis centers now back 

each other up for calls
• Crisis Connections is providing backup text and 

chat services
• Frontier hopes to provide backup text and chat 

services later this year

Quality Improvement Updates
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SAMHSA grants
• DOH administers two SAMHSA grants. The grants fund:

• 988 Lifeline crisis center follow-up staff and workforce efforts
• Expansion of the 988 awareness campaign
• Support for the Health Care Authority's efforts on Peer WA Community Crisis Response Teams

Future state hubs/Regional Crisis Lines
• Cross-agency workgroup developed recommendations and shared with Executive Sponsors last 

week
• Work is planned in the spring to mitigate gaps and identify ways to streamline access
Medicaid match – program
• DOH is in the beginning stages of exploring whether Medicaid match could be available for our 

program work
• Meeting with HCA to start conversations 

Other Work Happening Now



Washington State Department of Health | 17

Updated/new 988 fact sheets

Other Work Happening Now



HCA 2024 988 Top Priorities
2023 was an impactful, productive year and we’re looking for the same in 2024
Building off the December 2023 CRIS Report, HCA’s top priorities include:

Continuing our work on system quality & oversight:
Regional coordination/training collaboratives
Developing Endorsement Standards to improve quality and response time for mobile crisis

System Infrastructure:
Enhanced Funding request for integrated crisis response system sent to the Centers for Medicare and Medicaid (CMS) 
submitted December 2023 – approval expected in February 2024
Selection of vendor to build a state-wide technology platform to support the crisis system and ensure it is people-
centered

Services & funding:
Tulalip and Nisqually Mobile Crisis Grants
Grants for startup for Crisis Relief Centers and for teams to meet 1134 endorsement standards
Mobile Response & Stabilization Services (MRSS) grant and rollout statewide
Crisis System Actuarial analyses and funding needs
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BREAK 
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Discussion: Plans to 
Engage Lived 
Experience to 
Inform System 
Improvements

Objective: 
• Share update on Lived 

Experience Subcommittee 
plans to engage lived 
experience stories to inform 
system improvements. 
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Discussion: CRIS 
Priorities for 2024

Objective: 
• Inform 2024 CRIS plans by 

gathering CRIS member 
input on their priorities. 



CRIS Committee Decision Process Map – 2024 (DRAFT)   
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Objectives: 
 2024 Legislative Update
 2024 Agency Priorities 
 2024 CRIS Key Focus Areas 
and Decision Process

January 2024 February 2024
(Quality & Oversight) 

Objectives: 
 Understanding of 

current state system 
performance metrics 
and gaps.  

March 2024
(Crisis System Funding) 

April 2024 (In Person)
(Quality & Oversight)  

Objectives:
Discussion of crisis 
system funding needs

May 2024 
(Steering Committee guidance)  

June 2024
(Quality & Oversight) 

Objectives: 
Discussion of system 
performance & oversight 

Objectives: 
 Steering Committee to provide 
guidance and direction to CRIS 
work as needed. 

Objectives: 
Discussion of system 
performance & oversight (cont’d) 

July 2024 
(System Infrastructure) 

Objectives: 
 Cross System Collaboration
 Technology Platform 
 Staffing and Workforce 



CRIS Committee Decision Process Map (DRAFT) 
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August 2024 
(Lived Experience Focus)

October 2024
(Draft Report Review) 

O
 

No meeting this month 
Draft Report for CRIS Review

Objectives: 
 Steering Committee approval of 
draft January 1, 2025 Committee 
Final Report 

November 2024
(Draft Report Input) 

Objectives: 
 Review and provide input on draft 
January 1, 2025 Committee Final 
Report.

December 2024
(Approve Final Report)

Objectives: 
 Small group discussions of Lived 
Experience stories and 
recommendations for system 
improvements.

Final Report and 
Recommendations 

January 1, 2025 

September 2024 (In-Person)
(Draft Recommendations)

Objectives: 
Discuss draft policy 
recommendations as foundation 
for Committee Final Report.  



CRIS Discussion: CRIS Priorities for 2024
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Reflecting on CRIS recommendations that we developed in 2023 and what 
you learned today about the legislative session, agency priorities, and the 
Lived Experience Subcommittee’s plans, what are key considerations to 
inform our priorities for the CRIS in 2024 and why?
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ACTION ITEMS & NEXT STEPS 
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PUBLIC COMMENTS



Public Comment 
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Licensure for the Provision of Crisis Services

Name

1. Karen Kelly

2.

3.

4.

5.

6.

7.

8.

9.
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