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CRIS Committee Meeting Objectives

1. Understand where we’ve been, where we are now, and where we are going in the CRIS process.
2. Share feedback on the draft report to the Governor and Legislature.

3. Share next steps for CRIS Committee.

4. Confirm action items and next steps.

5. Hear public comment.



Meeting Agenda

1:00 pm Technology Review

1:05 pm Welcome, Introductions, Review Meeting Agenda

1:20 pm Personal Stories

1:40 pm Discussion: CRIS feedback on draft Final Report to the Legislature and Governor

2:00 pm Break

2:10 pm Discussion: CRIS feedback on draft Final Report to the Legislature and Governor (cont’d)
3:10 pm Share Out: What’s Next for the CRIS

3:35 pm Action Items and Next Steps

3:38 pm Public Comment Period

4:00 pm Adjourn




CRIS Committee Decision Process Map — 2024

January 2024 February 2024 March 2024 April 2024 (In Person)
(Quality & Oversight) (Substance Use Disorder) (Quality & Oversight)

Obiectives: Objectives: Objectives: Objectives;
R — v" Understanding of v" Focus on intersection .

v 2024 Legislative Update v’ Rural & Agricultural

- current state system between substance o

v/ 2024 Agency Priorities ; tri disord Ao Communities focus

v/ 2024 CRIS Key Focus Areas performance metre us.e' ISOraers an € v Discussion of system
. and gaps. crisis response system. :

and Decision Process performance & oversight
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May 2024 June 2024 .luly 2024
(Steering Committee guidance) (Children & Youth Focus) (Tribal Focus & System Collab)
/ \ / \ / Objectives: \
Objectives: Objectives: v’ Tribal Behavioral Health Crisis

v/ Steering Committee to provide Response focus

v’ Children & youth crisis response

guidance and direction to CRIS focus v’ Cross System Collaboration
work as needed. v Discussion of system \/Tech_nology Platform
v Staffing and Workforce

performance & oversight (cont’d)
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CRIS Committee Decision Process Map

August 2024

(Lived Experience Stories)

4 N

Objectives:
v’ Lived Experience Subcommittee

engaged in small group discussions
of Lived Experience Stories Project
and recommendations for system
improvements.

(& /

November 2024

(Draft Report Input)

4 N

Objectives:
v’ Review and provide input on draft

January 1, 2025 Committee Final
Report.

September 2024 (In-Person)

(Draft Recommendations)

Objectives: \

v’ Discuss draft policy
recommendations as foundation
for Committee Final Report.

v’ Discussions of Lived Experience
stories and recommendations for
system improvements.

\ )

(& /

December 2024
(Approve Final Report)

/

Objectives:
v’ Steering Committee approval of
draft January 1, 2025 Committee

Final Report

\

\

)

=)

October 2024
(Draft Report Review)

4 N

v No meeting this month
v’ Draft Report for CRIS Review

o /

January 1, 2025

4 )

Final Report and
Recommendations
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Personal Stories Objective:
» Set the context for why we

are engaging in this work.



Discussion: CRIS

Objective:
feedbaCk on draft e Gather CRIS Committee
Final Rep()rt feedback on the draft report

to the Legislature and
Governor



Discussion: CRIS feedback on the draft Final Report

Questions for consideration

» Do you have feedback on how the recommendations of the CRIS are
presented?

» As you hand this report off to the Governor and legislators to take
action, do you feel like the content conveys the CRIS’s
recommendations effectively? If not, what changes would you make?

» What is one message you would like every reader to take away from
this report?

» Please share what the CRIS committee and/or subcommittees have
meant to you or your organization.
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BREAK — RETURN AT 2:30 PM




Discussion: CRIS

Objective:
feedbaCk draft e Gather CRIS Committee
Final Rep()rt feedback on the draft report
( cont’ d) to the Legislature and

Governor



CRIMINAL JUSTICE SYSTEM (CJS) and

EMERGENCY DEPARTMENTS (EDs) are
functioning as primary access points to
behavioral health (BH) care, leading to worse
BH outcomes for people. This needs to be
mitigated by establishing profocols to divert
people from EDs and the CJS to community-
sed BH care.

When released from the CJS, people have o
hard time transitioning to care within the
community, which may precipitate a BH crisis
that could lead them back info the CJS.
Protocols need to be established to enable a
\ smooth transition for them.



QUOTES FROM LIVED EXPERIENCE

"My first stay in prison was devastating to my psyche, | found myself in @
world of which | knew nothing about. The fear and depression was
contagious it permeated every single day of my experience. Which |
believe became the catalyst for the subsequent drug abuse and mental
health problems.”

*** *The major problem people such as myself face upon reentry into their
environment. Is the lack of fundamental resources to help you rebuild your
life”

** ¥My passion is number one stopping people before they go into the
carceral system through trauma services, through behavioral health
services, prevention at the school, in the schools providing community for

these children to have somebody safe, to be even go t1o.

= EWe incarcerate more from rural America than anywhere else.”



Share Out: What’s T
Objective:
NeXt for the CRIS o C/arlfy p/ans for the CR/S,

including plans for
continuing engagement with
people with lived experience



ACTION ITEMS & NEXT STEPS




PuBLIC COMMENTS



Public Comment

Donna Obermeyer (Family
Alliance)
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