DRAFT AGENDA

Behavioral Health System Redesign: Crisis
Response Improvement Strategy Committee

Meeting #19
Wednesday, January 31, 9 am to Noon

Zoom

Meeting objectives

1. Ground our work in the personal stories and experiences of people who encounter the crisis response
system.
2. Lay afoundation for setting CRIS priorities for 2024 by:
a. Reviewing the behavioral health-related legislation introduced in the current session.
b. Understand state agency priorities for 2024 and how they were informed by CRIS input to date.
c. Learn about a process the Lived Experience Subcommittee plans to engage lived experience stories
to inform system improvements.
3. Inform the 2024 CRIS workplan by discussing priorities.
4. Confirm action items and next steps.
5. Hear public comment.

Meeting Agenda
TIME TOPIC, OBJECTIVE, and APPROACH

9am Technology Moment
Objective: Ensure meeting participants know how to use the Zoom technology and
everyone understands meeting expectations.

9:05 am Welcome, Introductions, Review Meeting Agenda

Objectives:

e Ensure everyone feels welcomed and valued, and CRIS members are prepared to
engage.

e Ensure CRIS Committee members and members of the public understand how
the meeting—including the public comment period—will proceed.

9:20 am Personal Stories
Objective: Set the context for why we are engaging in this work.

9:40 am Discussion: Legislative Session
Objective: Lay foundation for setting 2024 CRIS priorities by reviewing behavioral-
health related legislation moving through the current session.

10:10 am Discussion: State Agency Priorities for 2024
Objectives:

e Ensure transparency and demonstrate progress.




TIME TOPIC, OBJECTIVE, and APPROACH

e Connect agency work to CRIS recommendations.
e Inform CRIS committee of what is happening so they can build on what is already
progressing in 2024,

10:30 am Break
10:40 am Discussion: Plans to Engage 988 Lived Experience to Inform System Improvements
Objectives:

e Share update on Lived Experience Subcommittee plans to engage lived
experience stories to inform system improvements.

e Gather CRIS Committee feedback on these plans.

11am Discussion: CRIS Priorities for 2024

Objective: Inform 2024 CRIS plans by gathering CRIS member input on their

priorities.
11:45 am Action Items and Next Steps
11:48 am Public Comment Period

Objective: Hear public comment.

Noon Adjourn






