
Health Care Cost Transparency Board meeting summary 
July 22, 2025 

Page | 1 

Health Care Cost Transparency 
Board Meeting Minutes 
July 22, 2025 
Virtual meeting held electronically (Zoom) and in person at the Health Care Authority (HCA). 
2–5 p.m. 

Note: This meeting was video recorded in its entirety. The recording and all materials provided to 
and considered by the board are available on the Health Care Cost Transparency Board webpage. 

Members present in person 
Mich’l Needham, Interim Chair 
Jane Beyer 
Eileen Cody 

Members present via Zoom 
Lois Cook 
Bianca Frogner  
Kenneth Gardner 
Margaret Stanley 
Ingrid Ulrey 
Kim Wallace  
Jodi Joyce  

Members absent 
Carol Wilmes 
Greg Marchand 
Mark Siegel 

Call to order 
Mich’l Needham, interim chair of the Health Care Cost Transparency Board (Cost Board) and chief policy officer, 
Health Care Authority (HCA), called the meeting of Cost Board to order at 2:03 p.m.  

Agenda items 
Roll call 
Ross Valore, Board and Commission Director, HCA, conducted the roll call. Enough members were present to 
allow a quorum. Board members and the public attended either in person or virtually via Zoom.  

https://www.hca.wa.gov/about-hca/who-we-are/meetings-and-materials
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Approval of meeting minutes 
Members moved and seconded a motion, to approve the meeting minutes from the June 2, 2025 meeting. 
Minutes were approved by unanimous vote. 

Tab 2: Health Care Cost Transparency Board Meeting Minutes, June 2, 2025 Public comment 

Public comment 
Ross Valore called for comments from the public.  The Washington State Hospital Association (WSHA) sent 
written comment which is in Tab 3 of the meeting packet. A written comment from the Washington State 
Medical Association (WSMA) will be included in an amended version of the packet accessible from the Cost 
Board’s website which will be published shortly after the meeting. Two members of the public provided 
comments during the meeting.  

• Katerina LaMarche, WSHA 
• Jeb Shepard, WSMA 

Please see the recording for this meeting for full testimony. 

Tab 3: Washington State Hospital Association letter from Katerina LaMarche, Policy Director, Government Affairs 

Advisory Committee Feedback 
Eileen Cody provided an overview of feedback provided by the Health Care Stakeholders and Committee on 
Data Issues advisory committees at their joint meeting on March 27, 2025. The discussion was focused on how 
the Cost Board can best utilize and engage its advisory committee members. The committees would like to be 
better used in an advisory capacity to the Cost Board. The committees also expressed a preference for 
separating the Data & Stakeholder meetings unless there was a topic that lent itself to a joint meeting. 
 
Bianca Frogner reviewed the discussion and feedback session that occurred at the May 22, 2025 Joint Advisory 
Committee meeting. This included a summary of the joint advisory committee’s discussion of hospital 
expenditures and potential policy levers to mitigate spending growth. Advisory committee members had 
diverging opinions about whether hospitals can mitigate cost growth due to economic and federal policy 
changes and whether hospital pricing is the right strategy for the Board to focus on given concerns expressed 
about hospital financial stability and potential negative impacts on access and quality.  
 
Tab 4: Advisory Committee Feedback & Cost Board Work Going Forward  

Cost Board’s Directive 
Mich’l Needham used a graphic to provide an overview of the multiple areas of focus and work that make up 
the Cost Board’s scope and described her vision of a multi-faceted approach for addressing affordability in 2025-
2026. 

Tab 5: A Multi-Faceted Approach for 2025-2026  

Health Benefit Exchange (HBE) Updates and Coverage Impacts 
Ingrid Ulrey, Chief Executive Officer at the Health Benefit Exchange, provided an overview of federal health 
coverage policy changes and their estimated impact on Washington state in terms of enrollment reduction, 
premium increases, and ripple effects throughout the health care delivery system.  Federal changes to the 
Affordable Care Act are expected to cause a 35%-50% enrollment reduction and up to a 15% premium increase 
in Washington. Federal changes to the CMS marketplace rule are estimated to cause a reduction up to 23% and 
premium increase up to 4.5% in Washington. Federal changes to the ACA marketplace are expected to reduce 
enrollment by 25%-50% in Washington and increase premiums by 5.4%.  

Tab 6: Health Benefit Exchange Updates and Coverage Impacts 

https://www.youtube.com/watch?v=43GRMvKIqME
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State Health Plan – Implementing SB 5568  
Mandy Stahre, Director, Health Care Research Center at the Office of Financial Management (OFM), provided a 
presentation on the statewide health resources strategy, background and updates on RCW 43.370 which require 
development of a new State Health Plan due in 2027. Mandy provided details on the areas being updated in the 
new plan which are focused on definitions of facilities, access and confidentiality of data, principles of health 
equity, two hearings, and updates every four years. She provided a status on progress to date. A key piece of 
work is building a Technical Advisory Group.  
 
Tab 7: Statewide Health Resources Strategy RCW 43.370 
 

Impacts of Federal Budget on Apple Health (Medicaid) in 
Washington State 
Evan Klein, Special Assistant for Policy & Legislative Affairs at HCA, provided a presentation on federal impacts on 
Apple Health (Medicaid), including background on the federal budget and Apple Health, Medicaid policies, impacts 
on enrollment, state funding, payment, frequency of eligibility redeterminations, federal work requirements, SDPS 
and provider taxes, cost sharing requirements, rural health funding, and other provisions. Washington is projected 
to lose billions in federal funding between 2025-2034. Between 200,000 and 320,000 Washingtonians are 
projected to lose Medicaid coverage.  
 
Tab 8: Impacts of federal budget on Apple Health (Medicaid) in Washington State 
 

Panel discussion: Federal Impacts 
Bianca Frogner facilitated a panel discussion about anticipated federal policy impacts following presentations by:  

Kenneth Gardner, Director of Growth & Administration, Health Benefits Trust  
Kim Wallace, Medical Administrator, Washington State Department of Labor & Industries (L&I) 
David Bonauto, Research Director of Safety and Health Assessment and Research for Prevention (SHARP) 
program 

 
Panelists described the multiple impacts expected on many aspects of society, the health care delivery system, and 
particularly on health care staff, patients and clients, hospitals, and immigrants.  

Tab 9: Panel Discussion Federal Impacts – Discussion Questions  

Wrap up and adjourn  
The meeting adjourned at 5:00 p.m.  

The next Cost Board meeting is on October 23, 2025. The start time is 2 p.m.  
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