Washington State Health Care Authority
Behavioral Health Advisory Council Meeting

Utilizing Conflict, Crime, & Trauma as an Opportunity
to Heal, Forge Trust, & Build a Community of Care
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Galtung’s Triangle of Violence

Direct Violence

Visible
Hidden

/~ Structural Violence Cultural Violence ™\

/Invisible Unhealed Trauma



Peacemaking®

Conventional & Unconventional Approaches to Change

through the discipline of Peacemaking & the lens of Diversity, Equity, & Inclusion.

System & Community Partnership

1. Conventional Approach
Holding power & focusing on changing others.

Insitutions
« Positions of Authority & Power of Decision-Making
* Business results-driven.
+ Analytical data measurement & outcomes.

Dominant Culture
Dominant culture’s
approach to change:

* Money « Position * Policy

* Data » Systems

* Using Position of Power
to Demand Change

Creating Change through Powering
Over Others that focus on
Threats, Fear, & Force:

* Sees institutions as a
threat and abuse power.

* Views institutions as
having power over them.

Distrust Culture

* competing interests
* power dynamics/struggle

2. Unconventional Approach
Sharing power & inviting others to change together.

Institutions

* Positions of Authority & Power of Decision-Making
* Business results-driven.
* Analytical data measurement & outcomes.
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Sharing decision-making
power with power of

influence Trust Culture

* Approach to change:
“working with” & create

Energy is focued
on changing oneself

* Us vs.Them

Submissive Culture
Submissive culture’s
approach to change:
* Feeling Unsafe, Unheard,

Unseen, & Not Valued.
* Using Personal &

Creating Change through Powering
Over Others that focus on
Threats, Fear, & Force:

» Sees communities as problems
that need to be fixed & changed.
* Views communities as
lesser than & that they have no
solutions to their problems.

to align with others.

space for everyone to
contribute & lead together.

Interpersonal Power of
Influence to Organize
Against & Demand
Change.

People Leadership
Community

+ Personal & Interpersonal Power of Influence
» People process-driven.
» Emotional Safety & Well-Being.

Everyone becomes a liability to each other.

People Leadership
Community

+ Personal & Interpersonal Power of Influence
+» People process-driven.
» Emotional Safety & Well-Being.

Everyone becomes an asset to each other.
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OneNorth Peacemaking® System & Community Partnership Framework
Peacemaking Academy Diversion Program Concept
through the discipline of Peacemaking & Healing.

System willing to f ) Symptoms ; \
A- change itself to align Criminal Justice « Address Legal Matters System & Community
with the community. System A Partnership:
\ / « Address criminal matters.
Referral - Address trauma & unresolved grief.
« Utilize crime to heal, repair harms,
: Lpromote accountability, & build community.J

B System & community

e

willing to partner & System & Community ‘ Results Emerge
share power. Co-Design Diversion from the Process
Program

Community engage

C- everyone in the process. P.eacemakmg
Circle Process

\4

Root Causes

A,
(3
s,

’ Suitability & 5,
Create Alignment K

* Address Unresolved
Grief & Trauma
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“It's not that we can't attain peace. It's our inability to let go of our
hatred & addiction to violence that gets in the way of making peace.”

- Saroeum Phoung

‘ Creating Conditions
for Vulnerability
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Peacemaking Academy (PMA)

Program Model & Approach

PMA is a Restorative Justice Diversion Program

co-designed by system & community partners
with the guidance of the Peacemaking Institute.

Core Curriculum

Core
Curriculum

* Leadership &
Peacemaking Discipline

Support
Infrastructure

* Healing Hub
* Pro-Social Activities
& Drop-In Center

Street
Outreach

¢ Intervention
& Mentorship

* Leadership Discipline
We coach leadership skills for personal development &
self mastery & inspire young pelple to have a sense of purpose
to reach their full potential.

* Peacemaking Discipline
We train & coach young people on Peacemaking
Circle Process & engage youth & families in trauma-
informed work to address frauma & accountability.

Support Infrastructure

* Healing Hub
Monthly Support Circles to engage youth & families referred fo
our program.

* Pro-Social Activities
Planning & organizing activities & events that interest
young people in our program to build social support
among peers & create a positive social environment.

* Drop-In Center

Crealing a safe environment where young people feel
they matter & belong & build healthy positive connections.

Street Outreach

* Intervention
Meeting young people & families where they are, building
good rapport, & intervening to disrupt negalive patterns.

+ Mentorship
Making it about young people’s growth & development &
guiding them through their transformational process
for self-discovery.

© 2024 Peacemaking Academy. All Rights Reserved. Please do not copy, duplicate, distribute, or reproduce without written permission.



Original

Comfort Zone *

Peacemaking®
Transformational Relationship-Building & Change Process

* Relationship & Trust-Building

p» Discomfort Zone «

 Self-Advocacy & Self-Mastery

New
® Comfort Zone

& relapse.

» Relapse, mistakes,
& failures is part of the
transformation process.

‘ Panic Zone & Relapse:

—» Progression

<—— Relapse

“People are not meant to be controlled & managed.
They are meant to be motivated & inspired to lead.”
- Saroeum Phoung
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Aspiration . ’ Aspiration . "
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& Relapse N & Relapse
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1 Model Key
Aspiration & Intervention: Progress & relapse is essential for growth. I
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Intervention & Program Framework

PREVENTION ) INTERVENTION @SS SUPPRESSION

e Program Design
e Effective Strategies

e Models & Concepts

Focused on getting to younger youth
before they are negatively influenced.

e Program Design
e Effective Strategies

e Models & Concepts

Gray area that depend on relationship,
trust, & interests.

e Program Design
e Effective Strategies

e Models & Concepts

Making arrests & options.



Peacemaking® Gang Culture & Intervention

Understanding Patterns, Behavior, & Social Interactions
through the discipline of Peacemaking & Healing & the lens of Diversity, Equity, & Inclusion

’ o Adversary Leadership

- Leading Alone or with a Few.

Decision-maker .

Locked in position o )C:) .Decision-maker
T / Influencer N

to be oppositional.
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Decision-maker ‘ ' \Y\\ //
@ ‘ . . . N - Lead with to work against others.
Influencer
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