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HCA Fraud and Abuse Detection Solution (FADS) 

RFP No. 2020HCA14 

Amendment No.1 
 
 
Date Issued: 4/28/2021  
To: RFP Bidders 
From:  Laura Shayder, RFP Coordinator   
Purpose:        Amend the Estimated Schedule of Procurement Activities   

 
This amendment hereby modifies and is attached to RFP No. 2020HCA14. All other terms, conditions, 
and specifications remain unchanged.  
 
 
The above referenced solicitation is amended in red as follows: 
 

1.2 ESTIMATED SCHEDULE OF PROCUREMENT ACTIVITIES 
 

Issue Request for Proposals April 13, 2021 

Questions Round 1 Due April 21, 2021 - 2:00 p.m. Pacific Time 

Answers Posted April 30, 2021 

Letter of Intent to Propose Due (not required) May 3, 2021 

Questions Round 2 Due May 7 – 2:00 PM Pacific Time 

Answers Posted May 17, 2021 

Proposals Due May 24, 2021 – 2:00 p.m. Pacific Time 

Evaluate Proposals May 24 – June 22, 2021 

Conduct Phase 3 Product Demonstration  June 15 - 17, 2021 

Announce “Apparent Successful Bidder” and send 
notification via e-mail to unsuccessful Bidders 

June 23, 2021 

Debrief Request Deadline June 28, 2021 

Negotiate Contract July 1 – August 1, 2021 

Obtain CMS approval of proposed Contract August 3 – October 4, 2021 

Contract DDI Start Date October 8, 2021 

Go-Live Start Date (preferred) June 30, 2022 
 
HCA reserves the right in its sole discretion to revise the above schedule at any time. 
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