Washington State
Health Care Authority

Office of Community
Voices and Empowerment

Background

The Office of Community Voices and Empowerment
(OCVE) at the Washington State Health Care
Authority’s Division of Behavioral Health and
Recovery (DBHR) exists to ensure that those most
impacted by behavioral health systems are at the
center of shaping solutions. OCVE builds authentic
partnerships by creating structural space for
leadership from individuals, families, and
communities with lived and living experience
across the lifespan. Rather than limiting
engagement to consultation or feedback, OCVE
works to dismantle barriers that have * historically
excluded marginalized voices and instead
prioritizes shared power, equity, and
accountability.

OCVE Advisory Committee

The work of OCVE is guided by a 30 member
statewide advisory committee who meet monthly.
Membership represents individuals, family
members, and caregivers that identify as having
lived or living expertise within the Washington
State behavioral health system. OCVEAC members
participate in the offices’ strategic planning,
funding priorities, policy development and review
and reporting.

Leadership and Advocacy

OCVE works with communities to identify
opportunities for growth and to develop leaders
and advocates within Washington's behavioral
health systems. OCVE provides ongoing leadership
and advocacy training statewide and sponsors an
annual community focused leadership summit
each spring.

1 OCVE does not seek to assess or judge historic offenses but
rather mitigate and correct where possible and move forward
positively in a better, reimagined community-based effort.
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How we work

OCVE elevates community wisdom to inform
system design, policy development, and funding
decisions. This approach strengthens Washington’s
behavioral health system by embedding lived
experience as a driver of innovation, resilience, and
equity.

In practice, this means ensuring diverse
perspectives guide prevention, early intervention,
treatment and recovery supports. By building
intentional structures for partnership, OCVE models
what it looks like to embed equity principles into
system design and that community members are
not only heard but have influence in decision-
making spaces where policies and resources are
shaped.

OCVE has established several key operational
tenets. OCVE’s priorities must align with these
tenets. Listed here are the principles that frame
them.

Centering community leadership

We follow the lead of communities. Their lived
experience, insight, and direction shape our
priorities and drive our efforts.

Building power, not dependency

We support communities with resources, tools, and
platforms that strengthen their ability and
likelihood to organize, influence, and create lasting
change on their own terms.

Lifting every voice

We actively engage people whose voices have been
left out: Black, Brown, Indigenous, immigrant,
disabled, LGBTQ+ individuals, youth, elders, and
others disproportionately impacted by our systems.

Transforming systems

We work with communities to challenge practices
that create inequity and co-create solutions rooted
in justice, healing, and accountability.
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Practicing shared decision-making
We partner with communities as equals, ensuring

shared ownership in decision-making, strategy, and
solutions.

Maintaining community-focused
progress
We measure our success not by what we do for

communities, but by what communities lead,
shape, and accomplish with our support.

Program outcomes

OCVE envisions a future for the state of Washington
wherein every community, regardless of size,
history, or demographic makeup, has the power,
influence, and access needed to drive change.
Community voices will guide and frame decisions at
every level.

For more information
Contact: HCADBHRInformation@hca.wa.gov

Dakota Steel (he/him)
Office of Community Voices and Empowerment

(OCVE) senior administrator

OCVE website
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