Washington State

Health Care /tuthority

Intensive Behavioral
Health Treatment
Facilities (IBHTFs)

Intensive Behavioral Health Treatment Facilities
(IBHTFs) provide additional treatment and support
in a residential setting to individuals who no longer
require involuntary inpatient psychiatric services.

These facilities, which individuals may attend
voluntarily, serve as an important “step down” and
help these individuals to fully and successfully
integrate back into their communities.

Overview

The Washington State Legislature established and
continues to fund IBHTFs to provide voluntary
residential treatment for up to 16 people to live in
and receive active rehabilitative treatment.

The facilities are designed as residences for the
individuals who live there. Individuals will be
discharged from the facility as determined by the
treating provider and/or the MCO. Discharge occurs
when the individual has met their treatment plan
goals and can be safely served within the
community.

IBHTF providers contract directly with Managed
Care Organizations (MCOs) who oversee
admissions, utilization, and care within the facility.
IBHTF providers work collaboratively with the State
Hospitals and Long Term Civil Commitment (LTCC)
providers to coordinate admissions.

The facility allows for limited egress by monitoring
individuals exiting the site, and providing
intervention to support indivudal well bing as
necessary.

Scope of treatment

Services are delivered by specially trained and
qualified licensed staff. Services are available 24/7
to meet individual treatment needs. Staff provide
support and encouragement, helping individuals
make choices that align with their treatment goals.

Working together with their collateral supports,
each individual participates in creating a

82-0512 (10/25)

personalized care plan to address barriers to
success and work toward greater independence.

Clinical staff work to provide recovery-oriented
treatment using evidence-based practices,
independent living skills training, social skills, and
community integration opportunities.

Facilities make individual crisis plans available to
local behavioral health crisis services and local first
responders to better coordinate response to these
individuals and support them in their recovery. This
step is not always needed but is built into
treatment processes.

Scope of project

The Washington State Health Care Authority (HCA)
in partnership with Advocates for Human Potential
has developed an asynchronous training for
program staff and leadership on the IBHTF model
of care that became available Fall 2025.

There are eight projects currently funded by the
Department of Commerce, with various projected
dates of completion in the 2026-2027 biennium.

The first IBHTF became operational in December
2022 and is located in Olympia. The second facility
opened in July 2024 in Renton. The next facility to
open will be in Tacoma, opening in 2025.

An addtional facility projected to openin 2025 is
located in Pierce County.

Facilities projected to open in 2026:

e Benton County
e Skagit County

Facilities projected to open in 2027:

e Spokane County
e Pierce County (2)
e Kitsap County

HCA contracts directly with new facilities and can
provide conditional start-up funding nbefore
facilities begin serving clients.

During the start-up period, HCA works closely with
the IBHTF to include site visits, technical
assistance, quality oversight, and to assist in
identifying training needs.
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Eligibility requirements

Summary of requirements:

e Aperson must be 18 years or older

e Aperson must meet medical necessity for this
level of care

e Aperson must meet the criteria for ongoing
high-level support defined in WAC

e The person must not have an organic brain
injury or dementia that would be better served
in a different care environment

Budget for SFY 26

General Fund-State: $1,401,000
General Fund-Federal: $1,605,000
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For more information
Contact: Jamie Framke, Healthcare Program
Manager

HCADBHRInformation@hca.wa.gov
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