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What is Medicaid Transformation?

© The federal government is investing up to $1.5 billion for a five-year,
statewide effort to show that Washington can deliver better health care
for more people, while spending dollars in a smarter way for Apple
Health (Medicaid) beneficiaries.

© Three initiatives:

Initiative 1 Initiative 2 Initiative 3

e Transformation e Long-term Services e Foundational

through Accountable and Supports Community Support
Communities of e $175M Services

Health e $200M

e Up to $1.1B
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Initiative 1: Transformation
Through Accountable
Communities of Health

Washington State



A regional approach

Accountable Communities of Health play
a critical role:

» Coordinating and overseeing regional
projects aimed at improving care for
Medicaid beneficiaries.

» Implementing transformation projects with
community partners

» Soliciting community feedback and
participation.

» Deciding on distribution of incentive funds
to providers for achievement of defined
milestones.

» Linking with Medicaid Managed Care
Organizations on achieving value-based
purchasing requirements.
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Accountable Community of Health projects
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Earned incentives

ACHs & Independent

Partnering Assessor
Providers determines
undertake ACH progress
transformation & outcome
projects targets

e ACH submits semi- ¢ Funds released to
annual reports Financial Executor

Financial
Executor holds
funds for
distribution

¢ ACH provides
direction to
Financial Executor
on payment
distribution

Financial
Executor
distributes
funds to ACHs
& Partnering
Providers

¢ Partnering Providers
apply funds at their
discretion
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What lies ahead

© Project plan implementation
» Provider partnerships

© Continued measure development
» Pay for reporting
» Pay for performance

© Tribal project development
© Ongoing assessment & reporting
© Sustainability planning

October 2018

eAccountable
Community of
Health

Implementation
Plans due

2019

*Implementation
of ACH projects

2019-20 2021

*Incentive *|ncentive
payments based payments based
on reporting on healthier
outcomes populations
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Initiative 2: Long-term
Services & Supports
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Washington State Department of Social and Health Services

______—-_
Medicaid Transformation 1115 waiver:

LTSS initiative

Services designed to delay or avoid the need for more intensive
Medicaid funded LTSS

Medicaid Alternative Care (MAC)

Tailored supports for Older Adults (TSOA)

YOU CALL IT WE CALL IT
“helping my dad pay caregiving.
his bills.”

s 1-855-567-0252

RS www.waclc.org




Washington State Department of Social and Health Services
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LTSS Program Eligibility
wc  woa

Age 55+ Age 55+

Be receiving CN or ABP Apple Health Monthly income less than $2250

(Medicaid) Resources (single) less than $53,100
Resources (married) less than
$108,647

Meet Nursing Facility Level of Care Meet Nursing Facility Level of Care
(NFLOC) (NFLOC)

Be US citizen or have eligible
immigrant status

Submit TSOA financial application



Washington State Department of Social and Health Services

MAC & TSOA Program Timeline
2017-2022

gl

Statewide staff and AAA training, webinars

2017 2018 2021 2022



Washington State Department of Social and Health Services

MAC & TSOA Monthly Caseload

MAC & TSOA
00
921
802 o
667
560,
41
329
241
SEP'17 OCT'17 NOV'17 DEC '17 JAN '18 FEB'18 MAR '18 APR'18 MAY '18

=== "I\ onthly Unduplicated Clients"

Data source: ADSA MTD Report 0002. Report data through May 31, 2018, report date 6/15/18



Washington State Department of Social and Health Services

MAC & TSOA top 10 authorized services

Top 10 ProviderOne Authorized Services

#CR Amount

T1019 - Personal Care In-Home 625 1,797,220
T1005 - Respite 222 %638293
SA392 - Housework and Errands 163 $459,049
l55151 - PERS Service 173 $37,983
TI005.U3 - Respite in an Adult Day setting 7 $19,087
lSST.-'D - Home Delivered Meals 13 $10,236
SAS8S - DME: Urinary/incontinence equipment 25 $5652
553161.U1 - PERS Add-on-Fall Detection 42 $4,860
SA396-Bath Aide 4 $4493
SABT9 - DME Miscellaneous 14 £3,032

Services data source: ADSA reporting 6/15/18




Initiative 3: Foundational
Community Supports
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What is the Foundational Community
Supports (FCS) Initiative?

I It is... Itisn’t...

e Medicaid benefits for help e Subsidy for wages or room

finding housing and jobs: & board

* Supportive Housing to e For all Medicaid-eligible
find a home or stay in people
your home

e Supported Employment
to find the right job, right
now
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Who is eligible to receive FCS benefits?

Chronic homelessness

Frequent or lengthy stays in an institutional
setting (e.g. skilled nursing, inpatient hospital,
psychiatric institution, prison or jail)

Frequent stays in adult residential care
settings
Frequent turnover of in-home caregivers

Predictive Risk Intelligence System (PRISM)?
score of 1.5 or above

Housing & Essential Needs (HEN) and Aged,
Blind or Disabled (ABD) enrollees

Difficulty obtaining or maintaining
employment due to age, physical or mental
impairment, or traumatic brain injury

SUD with a history of multiple treatments

Serious Mental lliness (SMI) or co-occurring
mental and substance use disorders

1. PRISM measures how much a person uses medical, social service, behavioral health and long-term care services.
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Available benefits

* Housing assessments and planning

Su e rtive h ousing e Outreach to landlords to identify available housing
h e I PS you fl N d a h ome * Connection with community resources

* Assistance with housing applications

or Stay I n yo ur h ome ¢ Education, training and coaching

* Employment assessments & planning

Su p pO rted em p I Oym ent ¢ Outreach to employers
he I PS yoOu fl ] d the rlght ¢ Connection with community resources

* Assistance with job applications

WO rkl rl ght now ¢ Education, training and coaching

Supported Supportive
employment housing
683 288

Enrollment
Totals =
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Health Care W



Amerigroup’s role

Overview:
© Contracted with HCA

© Provides administrative oversight of:
» Provider network
» Service authorization
» Claims payment and encounter tracking/reporting
» Measuring outcomes and quality improvement
» Sustainability plan

© Manages the FCS Advisory Council
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2018 and beyond

Initiative 3

Initiative 1 Initiative 2

e Ramping up Foundational
Community Supports with

¢ Implementation of ACH e Continuing Long-term Services
project plans (due October) & Supports
e Tribal project proposals led by

American Indian Health
Commission (due August)

more beneficiaries, providers
and regions

Integration New addition

e Requirement to have all e Substance Use Disorder (SUD)
regions integrated by 2020 amendment to allow

e Transformation funding is expanded access to inpatient
contingent on that goal & residential treatment

Washington State
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Questions?

Susan E. Birch
Director, Health Care Authority

360-725-2104
sue.birch@hca.wa.gov

Bill Moss
Assistant Secretary, Aging and
Long-Term Support Administration

Dept. of Social and Health Services
360-725-2311

mossbd@dshs.wa.gov
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