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Medicaid Administrative Claiming for 
federally recognized Tribes 
Overview 
Some of Washington state’s most vulnerable residents are Tribal members who have trouble accessing needed 
health care services. Government entities, including federally recognized Tribes, provide many services to Tribal 
communities daily, ensuring their overall well-being. 

The Health Care Authority (HCA) participates in Medicaid Administrative Claiming (MAC), a federal program that 
reimburses Tribes for doing administrative activities that supports Washington’s Medicaid State Plan. Tribal staff 
participate in a Random Moment Time Study (RMTS) to determine what percentage of their time is spent doing 
reimbursable activities. These could include outreach, application assistance, and referring Tribal members to 
needed health care services. 

Some additional activities include: 

 A community health representative explains to a family how Apple Health (Medicaid) could help their
daughter get better access to a specialty doctor.

 A Tribal assister (who is not supported by funding from the Health Benefit Exchange) helps a Tribal 
member and her family apply for Apple Health.

 A contract health worker refers a Tribal member to a specialty health care provider.

Tribal staff eligible to participate in MAC 
Examples of eligible job positions include, but are not limited to: 

 Billing and Benefits Specialists
 Case Managers/Caseworkers/Clinic Coordinators
 Mental Health/Chemical Dependency Professionals
 Family Support Specialists
 Program Managers/Coordinators 
 Community Health Representatives (CHR)
 Recovery Specialists
 Health Directors

Participation process 
 Participating Tribes use a web-based random moment time study/claiming system.
 Participating Tribal staff receive emails (moment) when selected to describe a 1-minute interval of their 

workday. The moment is four short questions with pre-defined answers followed by a brief narrative 
detailing the specifics of the activity.

 The typical time it takes to respond to a moment is 1-2 minutes.
 Participants have up to two (2) workdays to respond to their moment.

Claiming process 
 When the fiscal quarter ends, the time study determines the percentage of staff time each Tribe spent

performing reimbursable activities.
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 Each Tribe loads their eligible MAC expenses (participant salary and benefits) on the RMTS system. 
 The time study results reduce expenses to only reimbursable activity expenses. 
 The system reduces reimbursable activity expenses to account only for Medicaid enrolled clients served 

by participating tribal staff (MER). 
 To account for quarterly indirect costs, the system adds the Tribe’s indirect cost rate to the claim. 
 The Federal Financial Participation (FFP) for the MAC program is 50%. 

Example claim 
Quarterly expenses $1,000,000= $1,000,000 

Medicaid-related staff time 10% x $1,000,000= $100,000 

MER 30% x $100,000= $30,000 

Indirect cost rate 10% x $30,000= $3,000 

Total computable $30,000 + $3,000 = $33,000 

FFP 50% x $33,000= $16,500 

Quarterly claim $16,500 

Potential annual reimbursement: 4 X $16,500 = $66,000 

Examples of MAC reimbursement 
Tribes that participate in MAC can receive potential revenue for their general funds. The table below displays 
actual MAC reimbursements paid to Tribes: 

Tribe Clients served by 
Tribe 

Participating 
staff 

Medicaid 
eligibility 
rate* 

Quarterly 
reimbursement 

Tribe A 1172 10 47.95% $12,011.57 
Tribe B 63 22 41.3% $22,059.44 
Tribe C 753 37 37.8% $30,774.14 
Tribe D 1265 138 57.87% $190,972.59 

*Medicaid Eligibility Rate – Percent of clients eligible for Medicaid served by Tribal staff versus the total number of 
clients served by Tribal staff 

More information 
Learn more at HCA’s Washington State Federally Recognized Tribes webpage. 

Contact 
For questions, email HCA program manager Brandon Pagan. 

 

 


