Washington State
Health Care /tuthority

Long-term (90- or 180-
day) civil commitment
(LTCC) bed program

In 2018, a plan was launched in the state of
Washington to reshape how and where individuals
with mental health needs who require long-term
involuntary treatment receive that treatment. This
plan, which frames how 90- or 180-day civil
commitments are carried out, invests in increasing
community capacity to divert individuals from the
two state hospitals to community-based treatment
settings.

The Washington State Health Care Authority (HCA)
develops community-based capacity for long-term
civil commitments (LTCC) by contracting with
community hospitals and freestanding evaluation
and treatment (E&T) facilities for long-term
involuntary inpatient psychiatric treatment.

Overview

Individuals admitted to the HCA-contracted beds
are those who historically would have been
transferred to a state hospital but are now diverted
to community treatment settings. This model
provides a higher degree of continuity of care and
allows individuals to participate in treatment in a
community-based setting, closer to their natural
support systems and discharge resources.

Several contracted providers reported that the
decision to participate in this program was due in
part to multiple requests by individuals on a short-
term hold to continue their treatment in the same
setting. Continuity of care offers more consistency
in treatment and reduces the disruption associated
with transition of treatment settings.

Current service and projected

capacity

Currently, 303 LTCC beds are contracted and
functioning, with an anticipated 80 additional beds
projected with varying open dates (identified in
Table 1). This will bring the total number of
projected beds to 383, estimated to occur in
calendar years 2026-2027.
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These beds are anticipated to become available
once facilities either repurpose an existing building
or when a new facility is built.

Table 1: Future LTCC bed numbers and locations

Number | Projected

Facility Location ofbeds | toopen
Aristo
Healthcare Benton 16 TBD
. County
Services
Compass Everett 16 Q12025

Mental Health

Pacific Sedro
Healthcare Woolley 16 TBD
Relief Health
E&T Spokane 16 TBD
Unity E&T Mt. 16 Q12026
y Vernon

Recruitment efforts

HCA continues to work closely with the Department
of Social and Health Services (DSHS) to monitor the
current LTCC capacity. This monitoring includes
individuals eligible to transfer from Western State
Hospital to a community setting on a civil
conversion order.

HCA has contracted with its current network of
community psychiatric hospitals and E&Ts to
provide LTCC beds to serve the civil conversion
population. The number of civil conversion beds
available is currently 109.

(Visit the program’s webpage to review a map of
currently contracted LTCC beds.)

Rates

LTCC beds at community hospitals and E&Ts have
different per diem rates. Afilled contracted bed in a
community hospital receives reimbursement based
on the current Inpatient Prospective Payment
System (IPPS). E&Ts receive reimbursement based
on the current Specialized mental health fee
schedule.

In addition to the per diem rate, the Legislature has
funded a rate enhancement for individuals with
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https://www.hca.wa.gov/billers-providers-partners/program-information-providers/90-and-180-day-civil-commitment-beds
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complex medical, behavioral, or other care needs,
and for individuals transferring from a State
Hospital to community LTCC. This strategy was
intended to support the transfer of individuals from
medical hospitals to the most appropriate
psychiatric care setting, whose care needs
prevented them from being admitted previously as
the cost of care exceeded the standard per diem
rate.

A start-up bed rate to support successful
implementation while a facility builds to full
utilization is provided to facilities that only serve
LTCC clients during the first year.

Payments to the contracted provider for
unoccupied bed days have been capped at six
percent of their annual contracted bed days. This
has been in effect since FY 2023 as directed by ESSB
5092.

Eligibility requirements

Individuals, mandated by a court process for civil
commitment stays of 90 to 180 days, may receive
long-term inpatient care from a community
hospital or freestanding evaluation and treatment
center contracted with HCA for this program,
regardless of Medicaid managed care enrollment.
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Budget for SFY 26

HCA continues to work closely with facilities who
received Department of Commerce direct
appropriation dollars or funds based on their
application for funds directly for the purpose of
providing 90- or 180-day beds.

Table 1 lists facilities that will repurpose existing
units, obtain and remodel, or construct a new
facility. Any future grant funding distributed by the
Department of Commerce would be sited based on
regional need.

Partners

Washington State Health Care Authority works with
DSHS, the Department of Corrections, the
Department of Commerce, and state and local
courts and all salient branches thereof, as well as
with contracted hospitals and E&Ts throughout the
state to maintain a robust LTCC program.

For more information
Contact: Marjorie (Margot) Somers, MA, Healthcare
Program Manager

HCADBHRInformation@hca.wa.gov
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