
Audit Workflow

Draft Report/Preliminary Findings Notice Issued. 
(Provider has 30 days from receipt to dispute).

Audit or Review Identified
Engagement Letter/Record 

Request Notification

Records Received and 
Reviewed

Request for informal dispute of findings?

Final Audit/Notice of Improper 
Payment issued. (Provider has 28 days 

from receipt to appeal)

Informal dispute conference/clinical 
review of provider’s supporting 

documents to refute preliminary 
findings

Revisions to findings if indicated
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Formal appeal submitted? Hearings and Appeals

Repayment by Provider of any 
improper payments/Case closed

All remedies exhausted

No
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