Draft Outline for the Report January 2009

I. Background
= SSB5064
= HIIAB I and Stakeholder Committee
= Values and Principles
= The problem to address

Recommendations and Roadmap (identify that the approach was not to build
MORE HIE but to focus on changing the health care system through consumer
control)

Initial Design Work — Consumer-Centric HRB

E2SSB 5930 chapter 10

Project Funding Delay and Impact on Project

I1. HIAB 11

Context of Proposed Policy Experiment (consumer-centric, leverage existing
infrastructures, not start from scratch)

Complete the plan for initial implementation (HRB Requirements)

Engage consumers in development and promotion of HRBs

Stakeholder Vetting and Community Assessments

Consumer Focus —AMH concept, purpose and activity

HRB Grant Solicitation & Selection

Pilot Objectives (Proof of Concept) and Assessment Process

Risks & Challenges (or Limitations and Expectations)

I11. Promote EMR Adoption

Background and Summary of Issues

Focus

Plan Strategy and Objectives

Other federal and State Efforts and Direction
Implementation Plan and Path

Risks and Challenges

V. Pllot Learnings

Policy questions and issues addressed
Evaluation or Assessment Methodology (What are the measures for success or
benchmarks for the analysis)
AnaIyS|s of the Proof of Concept (what worked, what didn’t, why/why not?)
Individual pilot overview and outcomes
Aggregate learning and outcomes/lessons learned
Other Federal and State Efforts and Direction
Opportunities and Challenges

VI. Roadmap

Next Steps and Recommendations



