Washington State HRB Pilot Project Summit

Agenda (9:00 AM to 12:30 PM):

1. 9:00 - 9:15 am Introductions and Goals of the Meeting

· Review overarching policy goals.  Why did we conduct these pilots in the first place, what did we want to learn and prove?

· Review Sponsor Objectives:

1) Identify what we got for the investment?  Based on original policy goals, state funding and community investment, what did we build and what did we learn from this implementation phase from pilots?
2) Determine if what we learned is driving where are we going?  How will the HRB model concept meet public policy goals going forward?  What will it take to close any gaps surfaced at this summit?
3) Why should we continue with an additional investment; what is the roadmap and what are we getting?  Identify clear and tangible next steps; measurable milestones and costs that justify a continued investment.

· Review Goals for Today:

1) Understand what has been done, technically, with social engineering and in accordance with broader policy goals.
2) Capture lessons learned
3) Set expectations/requirements for any future activities.
4) Recommend next steps (short term [3-4 months] & longer term)

2. 9:15-12:15 Live demonstrations and summary of consumer enrollment experience by each pilot site.  Will include:
· Technical and functionality overview:  What did we build and how does it work? Summary of lessons learned
· Consumer enrollment/engagement strategies; other support functions and lessons learned.  How was this done? What have we learned?
· Recap, which areas did the pilot work really provide major insights to the policy goals, in which areas is there still considerable work to be done to meet the overall policy objectives?
· What should be done next (short term and beyond) to further the policy objectives?

Live Technical Demonstration and Consumer Enrollment Experience (35 minute presentation/10 min Q&A)

9:15 – 10:00 Site #1 Madigan
10:00 - 10:45 Site #2 INHS
10:45 – 11:30 Site #3 Community CHOICE
11:30 – 12:15 Site #4 Bellingham

3. 12:15 – 12:30 * Wrap Up – and Other Questions from Stakeholders (*This may go through 12:45 as it is a working lunch)

********* End of public meeting ***********
Afternoon Session:


4. 12:30 p- 1:00 pm Working Lunch - Review afternoon agenda, add key issues if missing

5. 1:00p-2:00p Discussion and Exchange of Ideas on Technical Issues, Obstacles, Explore Common Solutions

· 1:00p-1:30p
1) What worked well? (which goals were accomplished)
2) What did not work well? (which goals were not accomplished)

· 1:30p-2:00p
1) What are the key challenges?
2) How can those challenges be overcome (if they can be)?
3) What common tools/strategies/interventions would be helpful?  What elements of the planned HIE work would be most useful to the HRB developments?  (HT to provide a quick overview if requested)

Break 2:00 – 2:15

6. 2:15p-3:15p Discussion of Engagement/Enrollment Issues and Obstacles

· 2:00p-2:45p
1) What worked well? (which goals were accomplished)
2) What did not work well? (which goals were not accomplished)

· 2:45p-3:15p
1) What are the key challenges?
2) How can those challenges be overcome (if they can be)?
3) What common tools/strategies/interventions would be helpful?

7. 3:15p-4:00p Moving Forward
· Are HRBs a useful approach?  Why or why not?
· What can/should be done to move HRBs forward (if anything) 
1) In the short term 3- 4 months?
2) What is the path for the next 12-15 months?
3) How can we move toward financial sustainability?
4) Objectives, initial roadmap and cost justifications that support this public policy investment

8. Review objectives and address Sponsor Questions / Guidance / Next Steps
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