	FINAL
	Health Record Bank Summit Meeting
Thursday, June 24, 2010 – 8:00 AM to 11:30 AM
Puget Sound Regional Council,
1011 Western Avenue, Suite 500

Seattle, WA 98104-1035

Reception: 206-464-7090
“Meet Me Number” for those Calling In:  1-877-597-2663

Enter Conference ID: 3028624

	

	Attendees:
	HRB Pilot Staff, HCA Staff, DOH Staff, and Microsoft

	

	Time
	Agenda Topics
	Lead

	8:00 – 8:15
	Registration and Morning Refreshments

Meeting Room:  Small Conf. Room
	Annette Burgin

	8:15 – 8:45
	Introductions and Review Agenda, Funding and Milestones Plan
Desired Outcome:
1. Budget scenario overview and risks – develop initial mitigation and fall back strategies.

2. Identify what we want done by the end of the meeting and how we will get there.
3. Outline current and proposed activity and milestones through December 2011.

4. 3. Outline HRB operational and policy road map.
5. HRB Consultant role.
	Juan Alaniz

	08:45 – 9:45
	Status, Objectives and Issues for each HRB Pilot

(15 minute presentation each pilot)

Desired Outcome:

1. Assess individual and collective HRB readiness and operational status.
2. Identify issues, obstacles, challenges, opportunities, risks and identify solutions.
3. Identify strategic decisions, policy development, timelines and process for effective decision making and action.
	Pilot Project Lead:
Jesus Hernandez, Community Choice, PHCO

Jac Davies, Inland NW Health Services

Lori Nichols, St. Joseph Hospital Foundation

	9:45 – 10:00
	Explore and Discuss HRB interactions with Medicaid

1. Outline and determine options for how HRBs can help Medicaid and HCA?

2. Medicaid 90/10 Federal funding for HRBs?

3. Propose potential continuity of care models using HRBs.
Desired Outcome:

Discuss and explore potential partnership opportunities between HRBs, HRSA and HCA.
	Juan, Rich Campbell, Jac, Jesus

	Time
	Agenda Topics
	Lead

	10:00 – 11:00
	Explore State-wide HRB Implementation Strategies

1. Architectural Concepts.
2. What will HRBs look like and what will we have by October 2010?
3. Technology Innovations and Considerations and how they move HRB concept forward. (Community Connect, NHIN, Amalga, etc.)
4. Specific HIE services needed by pilots.
5. 3.  Coordination and collaboration between HRBs and HIE LO.

6. 4.  Potential funding sources (other than state money).

Desired Outcome:

Identify conceptual architectural alternatives.  Identify possible HIE LO collaboration approaches.  Identify potential funding sources.
	All

	11:00 – 11:30
	Next Steps 

1. HRBs leadership… options.
2. Outline HRB communication strategy.
3. Shared Services?

4. Next Summit (have calendars with you).
Desired Outcome:

Discuss and identify how to better coordinate and lead the work. Outline possible HRB leadership options.
	Juan, HRB Principals

	
	
	


