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	[bookmark: AgendaTitle]Health Record Bank Summit Meeting 
and Kick-Off Event
Friday, April 30, 2010 - 9:00 AM to 2:00 PM
Raddison Seattle Airport Hotel
18118 International Blvd., Seattle WA 98188
(206) 244-6666
***Meeting Room:  San Juan***
“Meet Me Number” for those Calling In:  1-877-597-2663
Enter Conference ID: 3028624

	

	Attendees:
	HRB Pilot Staff and HCA Staff and Consultants, and DOH and DSHS Staff

	

	Time
	Agenda Topics
	Lead

	8:30 – 9:00
	Registration and Morning Refreshments
Meeting Room:  San Juan
	Annette Burgin

	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]9:00 – 9:30
	Introductions, Review Agenda, Discuss “The Goal”

Desired Outcome:
1. Identify what we want done by the end of the day and how we will get there.
2. Review “The Goal.”  Outline current and proposed activity and milestones.  Identify how this phase gets us to “the goal.”  How will we know when we are done?
	Juan Alaniz

	9:30 – 10:45
	Intersections between HRBs and HRBs with Statewide HIE

1. Potential Shared Services among HRBs & with HIE
a. Provider authentication
b. Patient authentication
c. Interfaces to data sources (NHIN Direct?)
d. CHILD Profile (NHIN Direct?)
e. Mutual data backup
f. Others?

2. Issues, policy gaps, coordination with HIE LO

Desired Outcome:
· Identify potential HRB shared services/infrastructure for this and next phase work.
· Update from HIE LO; discuss and identify intersection points, coordination, and collaboration between HRBs and HIE LO.
	All

Juan, HRBs, HIE LO

	Time
	Agenda Topics
	Lead

	10:45 – 12:15
	Status, Objectives and Issues for each HRB Pilot
(15 minute presentation, 10 minute Q&A/discussion each)

Desired Outcome:
Assess individual and collective HRB readiness and operational status (vis-à-vis “the goal”).  Identify issues, obstacles, challenges, risks, and identify solutions.
	Pilot Project Lead:
Jesus Hernandez, Community Choice, PHCO

Jac Davies, Inland NW Health Services

Lori Nichols, St. Joseph Hospital Foundation

Ryan Murphy, Madigan Army Medical Center


	12:15 – 1:00
	Working Lunch

Continue “Goal” Discussion 
Review “The Goal”.  Outline current and proposed activity and milestones. Identify how this phase gets us to “the goal”.  How will we know when we are done?
	All

	1:00 – 1:20
	NHIN, NHIN Direct and NHIN Connect 
Pilot activities discussion and explore next steps 

Desired Outcome:
· Review and discuss NHIN purpose and goals.
· What is it?  What does it do and why?  What strategic opportunities are there for HRBs? Opportunity or distraction?
	Juan, Dwayne, All

	1:20 – 1:50
	Explore and Discuss HRB interactions with Medicaid
1. How can HRBs help Medicaid?
2. Medicaid 90/10 Federal funding for HRBs?

Desired Outcome:
Discuss and explore potential partnership opportunities between HRBs and HRSA.
	Juan, Rich Campbell, HRB Principals

	1:50 - 2:00
	Next Steps 
1. HRBs …identify effective leadership options and structure.
2. Next Summit (have calendars with you).

Desired Outcome:
Discuss and identify how to better coordinate and lead the work. Discuss and outline possible HRB leadership options.
	Juan, HRB Principals
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