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	HCA Site Visit Agenda
August 30, 2010
10:00 AM – 4:30 PM
HInet Office – 625 Cornwall Ave., Bellingham WA



Attendees: 	Juan Alaniz, WA Health Care Authority		Yana Johnston, HInet/Shared Care Plan
		Lori Nichols, HInet/Shared Care Plan		Jeannine Lyon, St. Joseph Medical Center
		Marc Pierson, St. Joseph Medical Center	Brady Davis, Congral
		Kris Creasey, HInet/Shared Care Plan		


[bookmark: _GoBack]10:00-10:30	Review project plan (submitted to HCA) and accomplishments

10:30-11:00	Upcoming Sprint Functionality
		Now-October 31, 2010
		November 1 – December 31, 2010

11:00-11:30	Contributions of consumers and providers in development and testing
		Shared Care Plan
		iSCP
		Fidalgo – including A3 mapping process

11:30-12:30	Live Demonstrations, Part 1
		Shared Care Plan web application
		Patient Activation Measure
		New user interface (on demonstration site)
		iSCP – current status; explanation of ideas for editable fields for later releases

12:30-1:15 	Lunch

1:15-2:15 	Live Demonstrations, Part 2
		Decatur
		Fidalgo
		Differences between applications

2:15-2:30	Community Connect Project

2:30-2:45	Break

2:45-3:15	Meaningful Use – How HRB will be used to meet or assist in meeting requirements

3:15-3:45	HIE & HRB
		How HRB will/may interact with HIE
		HIE / HRB convergence point and issues; mitigation strategies for conflict issues

3:45-4:00	Fund tracking, investment of local funds, and ideas and options for sustainability

4:00-4:30	Medicaid and HRB – Use case scenarios
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