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Principles in Transforming Healthcare

ChallengesChallenges PrinciplesPrinciplesChallengesChallenges PrinciplesPrinciples

Ownership Patient-controlled 

Support

Knowledge

Patient-centered

Community-based

Memory 

Application

Organizationally 
supportedpp

Activation (distinguish 
possibilities from capabilities)

Communication 
enhanced 



Patient’s Healthcare Experience
Patient ControlledPatient Controlled

4 1/2-hour appointmentspp
Over 10 months time
0.027% of patient’s healthcare experience



Healthcare Model
Patient CenteredPatient Centered



Hospital Visit Patient Flow
Community BasedCommunity Based

Medical Care

Patient Care Needed  Safe hand-over 
from community 

to hospital

Pre-admission 
education

Assessment 
(hi t

Unit Arrival

Nurses, physicians
Diagnostics
Teaching / opportunity education

Discharge

24-hour phone 
ll (h it l)

Follow-Up

Discharge Facilitation Safe hand-over 
from hospital 
t it(history, 

vitals, skin, 
meds)
Initial set-up 
(IV, O2, lab 
draws, pain / 
nausea 
management)
Initiate orders

Escort patient 
out
Safe hand-off 
from hospital to 
community
Care manager / 
coach 

i t

call (hospital)
Education 
material and 
discharge 
instruction 
access (SCP)
Home health
Care 
manager /

 

Activation screening – plan to engage support 
person for patient if not teach-able
Teaching / planned education (includes 
“required” presentations with care givers)
Identify candidates for coaching
Compare patient needs with care giver 
capacity – identify support for care giver
Discharge instructions (CMS, RED, H2H, 

to community

Initiate orders
Family 
information
Goal planning

assignment manager / 
coach contact
Metrics –
feedback loop

STAAR, Coleman, Stepping Stones, Care 
Transitions) by RN, SW, Case Manager / 
Coach, Physicians
Medication reconciliation
Belongings
Core measures
Shared Care Plan Introduction

Discharge Coordinator Interventions 



Elements of an Effective Handover
Organizationally SupportedOrganizationally Supported

What a patient needs to know for success:

Self Care

Signs and Symptoms

Follow-up Care

Medications

Support



Decatur and Fidalgo – Workflow
Communication EnhancedCommunication Enhanced

Forms expedited and managed

Patient care requirements presented as checklistq p

Patient care instructions and activities organized 
into a calendar view

Signs and symptoms clearly specified

Alerts at all levels automated for patients’ caregivers

Updates and communication in real time


