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State HIE Project Timeline & Milestones
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:':tt:f‘: f:cf) Strategic Plan Gover.nance In Place and Fur]ctioning
ONC to ONC Technical Infrastructure Decided
. Long Range Infrastructure Defined
I Operational Plan . I . .
Application Technical Specifications in Place (detailed
to ONC . .
to ONC implementations)
Standards are Agreed Upon
Governance body Business Plan is Operational
agreed to Finalize Operations Design
Business Plan Financial Analysis and Plan
Governance Body . . .
formed for State HIE - Financing approach Adoption Plan Created
- Operating plan Policy and Legal Structure Created
Initiate
Enabling Legislation,
if needed
Conceptual Architecture
& Phases agreed to
Policy Issues & Legal Fully Functional I-.IIE.Running and
Privacy & Security framework Supported within the state
(all phases completed)
Technical and Business Operations in Place
Resolve Tech Details Policies Established
architecture components Governance Created and Functioning
& implementation phases Business Plan Created and Sustaining
Project Plan to Implement HIE Phase | Financials
- Resource plans
- Federal funds
- Contracts
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State HIE Project Timeline & Milestones — first 2 years
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Governance body Governance In Place
agreed to

Governance Standards are Agreed Upon
Governance Body

formed for State HIE

. Business Plan is Operational
Finalize

Finance Business Plan Financial Analysis and Plan

. . Adoption Plan Created
- Financing approach
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Functioning Technical Infrastructure\
Resolve Tech Details Decided
architecture components Long Range Infrastructure Defined

Tech Conceptual Architecture
& Phases agreed to

Infrastructure & implementation phases  Technical Specifications in Place
(detailed implementation)
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é Project Plan to Implement HIE Phase | )
- Resource plans Business Plan is Operational
Business & Finalize - Federal funds Operations Design
. - Contracts

Tech Ops Business Plan

\_ - Operating plan Yy,
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. Initiate Policy Issues & Legal Business Plan is Operational
nabling Legislation, rivacy & Security framewor olicy and Legal Structure Create
Legal/Policy | Enabling Legislati Privacy & Security f k Policy and Legal S Created
if needed
\_
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