Medical Homes

Discussion of Reimbursement Models

MaryAnne Lindeblad (DSHS)
Richard Onizuka (HCA)

September 15, 2008



Overview of Today’s Meeting

= |Introductions/acknowledgements
= Context:

Guiding legislation

Essential partners and stakeholders

= Expectations for today:

Review national/PCC reimbursement models
Advise HCA and DSHS on models for further study



Guiding Legislation

= 2005 - Governor Gregoire’s 5-Point Plan

= 2006 - E2S5SB 5930: Blue Ribbon
Commission Bill

= 2006 - 2SSB 5093: Children’s Health Bill

= 2008 - E2SHB 2549: Patient-Centered
Primary Care Bill (KEY FOCUS)



HB 2549: Collaboratives

= DOH:

Develop common core elements of consistency
among medical home providers

Provide standard measurement of outcomes

Promote adoption & use of efficient patient-centered
care

Explore partnering with Washington Health
Information Collaborative & Health Information
Infrastructure Advisory Board as collaborative
advances



HB 2549: Reimbursement Reform

= HCA & DSHS:

Alter reimbursement to support adoption of
medical homes for state, federal, and third-
party payers

Payment should promote improved patient
outcomes by rewarding quality care



Essential Partners and
Stakeholders

= HCA & DSHS & Payers & Providers

Puget Sound Health Alliance
Provider organizations
Payer organizations

= Critical mass necessary for success



Overview of Washington State Projects Related to Advancing Patient-Centered Medical Homes

Legislative/Executive
Action

2005

Governor Gregoire's “Big 57

- Evidence-based care

- Promote prevenlion, healthy
[ifestyles & healthy choices

- Belter manage chronic care

- Create transparency

- Belter use information
technology

2006

= Funding to initiate links

between medical home concept
and chronic care management

2007
- EZ55B 5930:

- 2558 5093:
Children's Health Bill

2008
- 25HB 254%:

Blue Ribhon Commission Bill -

v

Palient-Centered Primary
Care Bill

D CQuality Institute Team

Y

e

Public Sector Activities

DSHS
= Chronic care management
- Payment for patient-centered medical

- Medical homes for aged, blind &
dizabled clients

- Children's Healthcare Workgroup —
medical home performance measures,
targets, payment criteria

- Mavigation pilots

- Pay for performance

- Rethinking Care pilots

- CM3S ED Diversion grant

homes (managed care & fee-for-service)

DOH

- Washington State Collaborative to
Improve Health (medical homes
expansion)

- Medical homes for Children with
Special health Care needs

HCA

= Bharad decision-making tools

- Payment for palient-cenlered medical
homes

- Consumer controlled health record
bank pilots

- Quality Forum info source

- Pay for performance

- Health technology assessment

- Prescription drug monitoring

OFMm

- Washington state varation in practice
patterns

- Strategic Health Plan (2010)

King County Children's Health
Initiative
= Medical & dental homeas links

QUALITY INSTITUTE
POLICY LEVERS

Expand patient-centered
medical homes

Develop payment
strategies to
support medical
homes

FOCUS OF SEP 15 SEMINAR

Develop communication
strategies for engaging
CONsSUMers

Private Sector Interests

Group Health

- Targeted variation in practice
patlemns

- Advanced medical home
pilots

- Chronic care model

- Costing of medical homes

- Member communication
satisfaction

Puget Sound Health Alliance
- Reglonal partnership ta
improve quality & efficiency
using evidence

- Delivery system measurement
report #1;

www wacommunitycheckup.oral

Rural Strategic Planning
Steering Committee

- Plan includes improving rural
access W primary care
{considaring a medical home
model)

Coalition for Primary Care
- Improving access to, &
efficiency of, primary care

Health Care Coalition for
Children & Youth

- Improving access to care for
low income children

Qualis Health CMWF Grant
- Transforming safety-net
clinics into patient-centered
medical homes

Revised September 2008



Looking Ahead

= Hold stakeholder sessions
— today Is the first

= |dentify and utilize data
sources

= Develop performance and
outcome measures

= Conduct modeling of
medical home and
reimbursement

= Report to legislature
= Legislature considers pilots

Sept — Nov 2008

Sept — Dec 2008

Oct — Nov 2008

Due January 1, 2009
January —April 2009



Recap Today’s Purpose

= Gain common understanding of national and
PCC reimbursement models

= Advise HCA and DSHS on process to narrow
models for further study
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