Agenda Item: 
Initial HCA review and analysis of draft proposals submitted, by stakeholders, to HCA on July 20, 2009.  (The summary document of proposed HITECH activities has been sent out to stakeholders with an updated copy attached.)

Purpose:

Identify current and proposed health IT activities in various HITECH program areas.

Inform of current and proposed activities as well as serve as a mechanism to promote collaboration. 

Summary Findings:

· Overall submissions provide a broad and diverse landscape of robust eHealth activity

· Most proposals or activity briefs seemed to fit in areas identified by proponents.

· Unclear how some align with ONC guidance and health IT strategic plan.

· Some EMR activities were submitted under HIE, need to consult with proponents to understand why.  

· Need to “tighten up” alignment, recognizing not everyone will be able to do this.

· Variation in level of detail. New proposals filter in daily.

· A large number of proposals were similar in purpose and scope. 

· Use this information to broaden dialogue and collaborative effort

· A large number of proposals seem to ask for funding to expand current activities or infrastructure

Next Steps:

· Consult with some stakeholders to get further clarification on submissions

· Use the “landscape” and other strategic information and federal guidance (if available) to inform the state plan 

· Define a process to review and prioritize activities for strategic alignment and submission
· Review the process and get feedback from stakeholders 

· Tighten the cross walk to reflect proposed activities and strategic alignment (to WA State Health IT plan and ONC Health IT Strategic Plan)

