Breakout Questions/Wenatchee
A. General (Ask in each breakout)

1. Is there any area of current or recent activity in HIT the draft plan doesn’t address, at least at a high level?

2. Is there any area that is over- or under-emphasized?

3. Are any stakeholder groups not included?

4. Washington’s HIT/HIE vision: Does this statement reflect what we should be aiming for?  If not, what change is needed?

5. Is it clear from the strategy statement and graphic presentation how the strategy supports the vision, particularly the role of Lead Entities (LE)?

B. General questions regarding lead entities (Ask in each breakout)

1. What should the general characteristics/special skills/resources of this entity be?

2. What additional responsibilities would this lead entity be expected to take on?

C. Governance/Oversight/Coordination LE
1. What role should representatives of other LEs have in the Governance LE, particularly if it’s a preexisting entity?
D. HIE Planning/Implementation LE

1. Should this entity be responsible to ensure that Washington plays a leadership role in the downstream evolution of national standards for HIE?
E. LE(s) for Assistance in EHR acquisition, Implementation and Use

1. What services/responsibilities can the Regional Extension Center(s) take on, in both the short-and long term that will ensure its/their long-term sustainability?

2. How can the REC(s) collaborate with other entities to leverage the state’s resources for supporting provider efforts to become meaningful users of HIT?

3. What are the most effective ways to meet the 50% required funding match?

F. Workforce Development LE(s)

1. How can Medical Informatics training be sustained in clinical and IT Professional/Health Administration education beyond the initial funding in ARRA?

2. How can the 50% funding match requirement be met?

3. How can curriculum, student recruitment, training settings and methods be adapted over time to the changing professional demands for HIT?
G. Research/Development LE(s)

1. How can we ensure that Washington extracts the maximum value from emerging knowledge in HIT/HIE?
2. How can providers, researchers, educators and payers collaborate to leverage their new and emerging knowledge to make Washington a nationally recognized source of leading-edge knowledge?

3. How can we leverage the value of Washington’s leadership in HIT/HIE to sustain and grow the development of this knowledge base?

H. Tehealth/Telemed and Broadband LE(s)
(Issues TBD)
